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PHONE (920) 4484015  FAX (920) 448-6221 Erik Hoyer, Chair
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HUMAN SERVICES COMMITTEE
WEDNESDAY, NOVEMBER 20, 2019
6:00 PM
Room 200, Northern Building
305 E. Walnut Street, Green Bay

**PLEASE NOTE DATE**

AMENDED

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION
ON ANY ITEM LISTED ON THE AGENDA

(R Call Meeting to Order.
1. Approve/Modify Agenda.
n. Approve/Modify Minutes of October 23, 2019.

Comments from the Public.

Report from Human Services Chair, Erik Hoyer.

1. Review Minutes of:
a. Aging & Disability Resource Center — Nominating & Human Resources Meeting {December 13,
2018 & Board Meeting (August 22, 2019).
b. Human Services Board {October 10, 2019}.
¢. Veterans’ Recognition Subcommittee {October 15, 2019).
d. Board of Health {July 16, 2019).

Treatment Courts
2. Treatment Court Update from Judge Zuidmulder.

Communications.

3. Communication from Human Services Committee Chair Hoyer re: Presentation by HR in response to
comments from dietary employees at the last Human Services meeting including information about
turnover and class and comp ranges. Action at November meeting: To hold for 30 days to have
Administration address the concerns raised and report back.

4. Communication from Supervisor Schadewald re: Request for a resolution supporting strategies to
tackle E-cigarette epidemic in our youth of Brown County. Referred from November County Board.

Wind Turbine Update
Ch Receive new information — Standing ltem.



Health & Human Services Department

6. Presentation on Organizational Effectiveness.

6.1 Budget Adjustment Request {19-092) — Any increase in expenses with an offsetting increase in
revenue.

6.2 Budget Adjustment Request (19-093) — Any increase in expenses with an offsetting increase in
revenue.

6.3. Budget Adjustment Request {19-094}) — Any increase in expenses with an offsetting increase in
revenue.

7. Executive Director’s Report.

o

Financial Report for Community Treatment Center and Community Services.
9. Statistical Reports.
a) Monthly CTC Data.
i. Bay Haven Crisis Diversion.
ii. Nicolet Psychiatric Center.
iii. Bayshore Village (Nursing Home).
iv. CTC Double Shifts.
b) Child Protection — Child Abuse/Neglect Report.
€} Monthly Contract Update.
10. Request for New Non-Contracted and Contract Providers.

Closed Session

11. Potential Sale of a Brown County Owned House, Currently Rented Out as a Community Based
Residential Facility (CBRF), a/k/a “Our Place”, Located at 1501 North Irwin Avenue, Green Bay, Wi
54302.
a. Open Session: Motion and Recorded Vote pursuant to Wis. Stats. Sec. 19.85{1), regarding going
into closed session pursuant to Wis, Stats. Sec. 19.85(1)(e), i.e., for deliberating or negotiating the
sale of public properties, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session, in particular, regarding “Our Place”, located at 1501
North Irwin Avenue, Green Bay, Wi 54302,
b. Convene Into Closed Session: Pursuant to Wis. Stats. Sec. 19.85(1})(e), the governmental body
shall convene into closed session for purposes of deliberating or negotiating the sale of public
properties, or conducting other specified public business, whenever competitive or bargaining
reasons require a closed session, in particular, regarding the potential sale of a Brown County owned
house, currently rented out as a CBRF, a/k/a “Our Place”, located at 1501 North Irwin Avenue, Green
Bay, Wl 54302.
¢. Reconvene Into Open Session: The governmental body shall reconvene into open session for
possible voting and/or other action regarding the potential sale of a Brown County owned house,
currently rented out as a CBRF, a/k/a “Our Place”, located at 1501 North Irwin Avenue, Green Bay
Wl 54302,

ADRC - No agenda items.
Syble Hopp School = No agenda items.
Veterans Services — No agenda items.

Other

12. Audit of bills.

13. Such other Matters as Authorized by Law.
14, Adjourn.

Erik Hoyer, Chair

Naotice is hereby given that action by Committee may be taken on any of the items which are described or listed in this agenda.
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority
or quorum of the Board of Supervisors. This may constitute a meeiing of the Board of Supervisors for purposes of discussion and
information gathering relative 1o this agenda,



BOARD OF SUPERVISORS
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305 E. WALNUT STREET
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ADDITION TO HUMAN SERVICES COMMITTEE
Wednesday, November 20, 2019 at 6:00 pm, Room 200, Northern Building, 305 E. Walnut Street, Green
Bay, Wisconsin.

1; Review minutes of:
6.1 Budget Adjustment Request (19-092) — Any increase in expenses with an offsetting
increase in revenue.
6.2 Budget Adjustment Request {19-093) — Any increase in expenses with an offsetting
increase in revenue.
6.3 Budget Adjustment Request (19-094) — Any increase in expenses with an offsetting
Increase in revenue.

News media notified by fax 11/18/2019,
Human Services Committee Members and County 8oard notified by email on 11/18/2019 and placing
on desks at Human Services Meeting on 11/20/2019.



PROCEEDINGS OF THE BROWN COUNTY
HUMAN SERVICES COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a budget and regular meeting of the Brown County Human Services Committee was
held on Wednesday, October 23, 2019 in Room 200, Northern Building, 305 E. Walnut Street, Green Bay, Wi

Present: Chair Hoyer, Supervisors Tom De Wane, Joan Brusky, Pat Evans & Aaron Linssen
Also Present:  Supervisors Alex Tran & John Van Dyck; Director of Administration Chad Weininger, Human Resource Analyst

Luke Newton, Senior HR Generalist Kara Navin, Internal Auditor Dan Process, Finance Director Bradley
Klingsporn; ADRC Director Devon Christianson, Health and Human Services Director Erik Pritzl, Public Health
Officer Anna Destree, Child, Youth & Families Manager Kevin Brennan, Community Services Administrator
Jenny Hoffman, HS Finance Manager Eric Johnson, Veterans’ Service Officer Joe Aulik, County Executive Troy
Streckenbach and other interested parties

.

Call to Order.
The meeting was called to order by Chair Hoyer at 5:15 pm.
Approve/Maodify Agenda.

Motion made by Supervisor De Wane, seconded by Supervisor Brusky to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Approve/Modify Minutes of September 25, 2019.

Motion made by Supervisor Brusky, seconded by Supervisor De Wane to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Communications

1

Communication from Human Services Committee Chair Hoyer re: Presentation by HR in response to comments
from dietary employees at the last Human Services meeting including information about turnover and class and
comp ranges. Referred from October County Board.

HR Generalist Luke Newton introduced himself to the Committee and informed he helps oversee the CTC as well as a
number of other departments. He has listened to the recording from the last Human Services meeting where several
employees spoke regarding the pay rates in the Dietary Department at the CTC.

Newton explained there are two main pasitions in the Dietary Department — caoks and food service workers. There
are currently 3 full-time cook positions and 1 part-time cook with 1 full and part-time paosition recently being vacated.
In the exit interviews, pay was not cited as a reason for leaving. The reasons given for vacating the positions were
scheduling and hours as well as a personnel issue that he was not able to discuss. The pay range for the cooks in the
class and comp plan is from $14.05 to $17.70 with $15.90 as the mid-point. Currently 2 position rates of the cooks
are budgeted as $14.74 per hour and the other 2 position rates are budgeted at $18.93 and Newton noted that both
of these employees have been in their positions over 10 years,

With regard to food service workers, there are 12 positions with 5 full-time and 7 part-time positions. Currently only
1 part-time non-benefit eligible position is vacant, however, there are 2 employees out on approved leave, one being
a full-time position. The class and comp pay range is from $11.40 - $13.90 per hour with $12.65 being the mid-point.
Currently all but 1 position is budgeted at $11.74 per hour and the other position is $17.63, with that employee
having 20+ years in that position.

Newton continued that there are not any problems recruiting full-time positions, but due to the hours and schedules,
many of the non-benefit eligible positions due stay vacant and turn over more frequently than the full-time positions.
Per exit interviews, the schedule and hours remained the consistent reason for departure. The department does have / ’



on-call cooks and food service positions that are filled, but are currently unable to work all of the vacant shifts
because of other full-time jobs or school responsibilities.

Both positions are within range and above the minimum rate in comparison with other counties such as Washington,
Wood, Portage, Winnebago and Monroe and the food service worker pay range is accurate with $13.00 an hour being
the average mid-point of those counties. In comparison with the private sector that was brought up at the last
meeting, most of the part-time and full-time positions with the same education requirements as the food service
worker average between $11 - $12 per hour, but do not compete with the county’s benefit package.

HR has been posting the dietary positions on Indeed, Wisconsin tech college websites and UWGB’s website, as well as
career fairs and with the Wisconsin Job Center. HR has also been working closely with the Food Services Manager and
Interim Administrator of the nursing home to determine areas for improvement. HR is also beginning to work on a
new schedule for the department that could influence more positive results in recruiting and retention. In addition
the A-33 policy allows HR the ability to increase the salary if they are unable to recruit for the positions up to the mid-
point. However that is not the issue; it seems the work environment and schedules are the main issues.

Supervisor Evans mentioned that whenever the county is recruiting for a big positions such as a director, the
comparables are larger counties such as Waukesha or Racine. When looking at a lower pay scale position, the
comparables are in much smaller counties and this does not sit well with him. Evans asked when the last full-time
employee left and Newton responded that the last full-time food service worker was hired in January. There have
been 3 part-time food service employees turned over this year and only 1 of those was benefit-eligible. Evans asked
Newton for his professional opinion as to whether these positions are being compensated correctly or if they should
be higher. Newton responded that they are within the range they are classified in and they are over the minimum.
Newton feels from having experience working with other private nursing homes which would be comparable, dietary
aides or food service workers are paid $9 - $10 an hour. Evans also asked about the cook positions and Newton
responded that there are 4 positions, 3 of which are full-time and 1 which is part-time. They hired a full-time
position in the last 2 months and a part-time position was filled in the last 3 months. The part-time worker left for a
full-time position and shortly after that the full-time worker left because of the scheduling and hours. Newton also
feels those positions are being compensated appropriataly.

Motion made by Supervisor Evans, seconded by Supervisor De Wane to open the floor to allow interested parties
to speak. Vote taken. MOTION CARRIED UNANIMOUSLY

Supervisor Linssen arrived at 5:21 pm

Shelly Destree — 1533 Proper Street, Green Bay, WI

Destree is a food service worker at the CTC and thanked the Committee for the opportunity to address them. She
has heard that the schedule may be of concern and she has also heard that the pay scale is of concern given the skill
set the people have to have in working with the modified diets being served. The other part is just doing a
comparison to the other support services at the Mental Health Center and those range from $17.35 an hour at the
top for a housekeeper and the lowest is at $13.65. Destree said one part of her concern is between the work load
and the fairness of what other support staff are getting. She also noted that there is a turnover ratio.

Deana Berndt - 367 Thomas Way, Sobieski, WI

Berndt is a cook at the CTC and said when it comes to the turnover ratio, they are not even getting people applying
for the jobs, The supervisor of the 2 cook positons that left had no one to interview because there were no
applications. Berndt feels people see the pay range and then do not even consider applying. She informed as a cook
you have to do modified diets and they have 5 separate households plus they deal with the psych hospital. They have
to know the diets, textures, be sure meals are sent to the right household and explain to the food service workers
what needs to be done. Right now she cannot even use her vacation time to get it down to 80 hours because there is
no one to work, She has been filling in cooking but has had to do food service work as well when they are short. They
cannot even get people to apply for these jobs and she feels that is because of the pay. She noted there are 63 clients
on the nursing home side plus 20 —30 on the psych unit and they all have different types of diets that staff has to
understand and know. When she was training the new people she realized how much there was to know and it takes
a good 3 months to get a cook up to speed. They have been training people and then they do not stay and it is a
waste of time. There is a certain quality they expect to have for the clients and when they discipline staff or tell them
things they want done, staff feels they are being belittled. l { )



Destree added that when a supervisor is gone, they also have to do the ordering and if someone calls in they are
responsible to fill the open time slot.

Both of these speakers were willing to take questions from the Committee. Evans asked if a pay raise were to
happen, if it would affect Berndt's pay. Berndt said it would not affect her pay at all. Evans asked Destree if the
comparison she made with other positions was for positions within Brown County. She responded that it was; she did
not look at any private sector jobs for comparisons. Evans asked about the pasitions that were recently hired per
Newton, Destree responded that there is 1 position that was a part-time night position that was hired in February,
but that person sustained an injury and has not been back. The position has not been filled for over a year sa the
night cook is staying a half hour late every night to get things done which is resulting in overtime. She also noted she
has had overtime on her checks for at least the last 3 months. Berndt and Destree are both in support of pay
increases for new hires for both cooks and food service workers. They also would like to bring the current staff up to
par. Evans thanked these employees for coming to address the Committee because he likes to hear from them to
find out what is going on and that is where change comes from and how things get solved.

Supervisor Linssen asked Berndt how she knows that no one is applying for these jobs. Berndt responded that their
supervisor lets them know and she mentioned she is also involved in the interview process for the cooks to explain to
the incoming cooks what the position entails. She is not involved in the application review process.

Motion made by Supervisor De Wane, seconded by Supervisor Evans to return to regular order of business. Vote
taken. MOTION CARRIED UNANIMOUSLY

In response to information provided by Destree and Berndt, Newton addressed the assertion that no one was
applying for positions. He noted that last time the cook position was posted, they received 8 applications and 2 were
hired. Last time the food service worker was posted they had 21 applications. Newton also noted that a lot of times
applications are received but the applicant is not qualified enough, although he does feel that they can easily be
trained with regard to special diets and textures and things of that nature. With regard to the housekeepers, Newton
informed the housekeepers at the CTC are in a higher classification of pay grade than narmal housekeepers because
of infection control and ather things they have to learn and there are a number of different job duties which is why
their pay is a little higher. As far as not being able to take a vacation, that is up to the discretion of the department
manager, but with a lot of employees out on leave as well as several part-time positions being vacant and the on-call
staff not being able to pick everything up, it is a little more difficult.

Supervisor De Wane questioned why a position was vacant for a year. Newton responded that it is a .35 food service
position but De Wane pointed out someone still has to cover that shift. Newton said those hours would typically be
covered by the on-call staff, but with a number of employees on leave that is not happening. Weininger pointed out
that when sameone goes out on leave, they are protected until they are ready to come back. Newton said one of the
part-timers is coming back very soon and the other full-time food service worker should be back in the next 30 days.

Weininger added that administration has money set aside and the authority to use levy dollars to increase the
amount for a position if they are unable to hire over an extended period of time under policy A-33. The policy also
allows current employees to be brought up when appropriate so there is no pay discrepancy with newly hired people.
The County Board made a determination to do a class and comp to be sure people are within market and they applied
additional money to bring people below minimum up to minimum and then an additional 13.5% above the minimum
50 everyone should be within market. This system was set up to take care of these issues so if we are going to have a
policy change, administration needs to know because there are a number of other departments that would like wage
increases because they are not on the high end of the scale. Weininger said if this Committee decides to give these
positions an increase, they need to also consider the 1600 other employees who believe they should be making more
money. Right now HR has the ability to recruit and hire, and if that is not possible there is a process in place to
increase the wage and if we bring people in higher, we can bring other people up to what the new person was
brought in at. Weininger said what Newton has indicated is that the issue is more of a work environment issue or
scheduling issues which they are currently working on.

De Wane asked how long HR has been working on fixing the scheduling problems within the department. Newton
responded that they have been working on it for a couple months and then as of yesterday they really dove in. He
went out to the CTC and had a meeting with the Food Service Manager and the Interim Administrator and they are
also looking at having a third party look at the schedule and give input. Right now both the cooks and food service

/1]



workers work 10.5 hour days. Newton hopes to have everything addressed and if there are changes that need to go
through the TO process that that be done by January or February.

Hoyer asked what the general philosophy of the county is when it comes to dealing with people on leave. Weininger
said generally the preference is not have people on leave. FMLA has certain rules and there are other leave
restrictions and the county follows all of that to protect the employee and make sure the county does not get sued.
They try to get people back to work as soon as possible. There is also the ability for the food service department to
bring in an LTE to help out in the short term. HR and the administration need to get together to lay out a strategy to
provide some additional assistance.

De Wane asked if this has been a problem for a while, why nothing was done sooner. Newton responded that as of
this summer the staffing agency they had to help cover leaves was no longer able to recruit food service workers so
he reached out to a local staffing agency and got some people in to help fill in for the leaves, but unfortunately the
employees that were brought in have not worked out. There were 3 different people that came on board but did not
last through the first week.

Evans feels this is an issue and he believes that all 1600 employees feel they should make more money. He does not
find a 10.5 hour day to be appropriate for someone making $11 or $12 an hour. It irritates him when labor gets
pounded on but we are afraid to increase their pay because it is not fair. He likes the idea of employees coming
forward and noted that these two women will not benefit monetarily from this at all; their benefit would be that they
get their life back. Evans continued that pay is not the sole thing they focus on and he also understands that HR has
to report to the administration and there are budget controls, etc. When someane is applying for a job, they look at
the job description and title, they look at the corporate culture and the reputation of the business and the schedule
and benefits and it is anticipated the pay will be there. For a position like a cook or a food service worker, pay is
important and that is probably the first thing they are going to look at, followed by the schedule. Evans feels we
should bump up the pay for these pecple by several dollars. He referenced Newton's comment that the
housekeepers have to learn infection control and other things, but we also just heard that the cooks and dietary
workers have to learn and have knowledge of the dietary restrictions of everyone they are cooking for. Evans
reiterated he feels the pay needs to be increased. The Board represents the people of Brown County and our
employees and is the governing body that decides how the money is spent and who is paid what. He also
understands where administration is coming from and that they want to stay within their budget and he
acknowledged that he also feels administration likely wants the best for the employees of Brown County. He does
not feel giving these positions an increase will greatly affect the budget. He is very proud of the CTC and fought for it
and is proud of the work done there and wants to be sure that everyone who works there are doing their jobs and
being treated fairly and at this time he does not feel they are being compensated fairly.

Motion made by Supervisor Evans, seconded by Supervisor De Wane to increase the pay for food service workers
and cooks at the CTC by $2.50 per hour. Vote taken. Ayes: Evans, De Wane; Nay: Linssen, Brusky, Hoyer. MOTION
FAILED 3to 2

Linssen strongly opposes this and is sick and tired of giving people raises based on who complains the loudest. There
is a system in place for this type of stuff and administration carries it out. We have heard from administration that
there is an explanation for some of the complaints we are hearing. From what Linssen is hearing, it sounds like they
are more under staffed than under paid. These are issues that need to be taken care of by a manager or
administration. It sounds like they are getting people for the job but they are working with staffing agencies and it is
causing problems. Before simply giving someone an arbitrary raise based on what they feel someone should get,
Linssen would like to give administration and the the management of the department time to work on addressing the
other situations and he noted that regardless of what the pay is, the same amount of hours will still need to be
worked. Having someone out on medical leave or FMLA is not going to change with the amount of pay they get.
Linssen said the Board has an obligation to the taxpayers to not spend money here or there based on who comes to
say they are having a rough time, for whatever reason. Evans informed he disagreed with this. Linssen believes we
have an obligation to look inte this and address the situation, but he does not feel just throwing a raise into the
budget is the right way to do it. After other avenues have been explored and this is the only solution at that point, he
would not have an objection to relooking at this, but he does not feel it is good management or good stewardship of
taxpayer dollars to just throw a raise into the budget. He would like to see this held for a month and then review this
after the budget meeting to give administration a chance to see if there are alternative ways to cover staffing.



De Wane is in full support of this. He agrees the Board has obligations to the taxpayers but said the Board also has an
obligation to the all departments throughout the county to be sure they are focused and running properly and are
staffed appropriately so they can do a good job. He noted that the people who came forward came here honestly
and they will not benefit at all from a wage increase but they talked honestly about the work conditions and the
hours. De Wane said people do not stay at jobs with low pay and poor conditions. He also talked about the added
stress on the current staff and he does not feel that is fair. De Wane continued that HR has known about this for a
long time and added that these people have to know what they are doing so they do not serve something to someone
they shouldn’t have which could result in the county being sued.

Supervisor Brusky informed she will not support this. She feels the wages appear to be competitive and everyone has
had low paying jobs at some peint, but even with the lowest paying jobs there are things they need to know and
learn. In comparison to what is being done outside the county, it sounds like these people are being paid a fairly good
wage. She also noted that there is a policy in place to address these things. She would like administration to
continue to look at this and assess it, but she feels raising wages by 52.50 an hour is inappropriate.

Hoyer asked if administration has an idea given the number of employees or open positions underneath the average,
what the fiscal consequences would be. Weininger responded that what would have to happen according to the
ordinances is that this would be referred to HR and a table of organization change would have to be done through a
resolution. This cannot be done in the budget per ordinance. When this is reviewed, administration and HR would sit
down with the CTC administration and look at the Outagamie County model and/or look at changing the hours and
then look at the wages. If that is the direction of the Committee, administration will look at it and bring it back.
Weininger reiterated this is not about dollars because there is money set aside. If the County Board authorizes him to
increase the wages if there is a hiring problem, he can do that. It is more of a functionality issue to be sure that the
real concerns are addressed. Weininger also said there is a 2.07% wage increase set aside in the budget and there is
also an additional dollar amount set aside that could be tapped into at a later date if necessary.

Evans noted we can make motions to change anything and he has seen things get crazy over the years. He
understands what Weininger is saying about if we do this it will disrupt other parts of the county, but he finds this a
weak position. There is a problem and it has been brought forward. There is 3 communication and we could take
care of this under the budget portion of the meeting. Weininger clarified that position changes need to be done by
resolution and the process would inciude a resolution going through Executive Committee. Evans said he
understands the process and he also understands what Weininger's recommendation is to be given time to talk to the
CTC about this. Evans understands what Weininger's recommendation is from an administration standpoint, but he is
looking at this from the perspective of being the legislative body. The legislative body can autharize a resolution,
pass it to the Executive Committee budget meeting and then to the County Board and that is what he would like to
see.

Linssen wished to clarify that his position is not just to say no. He is not saying they should not get a raise; he is saying
that if they are going to get a raise, it should go through the appropriate channel and in this case that would be going
back to administration so they can bring back a proposal as to how to solve this. Evans said there is a problem with
the comparables they used and Linssen said he would like to give administration the chance to review this and come
back with something we are willing to support.

Newton clarified that the reason they used the comparable counties they did is because they have to compare with a
county-run long-term facility and there are not a lot of counties that have county-run nursing homes.

Hover agreed that this needs to be looked at further and does not agree with a dollar number puiled out of a pocket.
At this time the motion made earlier was voted on.

Supervisor Tran informed they had a similar issue at PD&T recently regarding some positions at the airport and
Weininger was asked the same questions at that meeting that he is being asked here about how other departments
with employees with low wages would be affected if increases are given to some employees and not others. This is
something that has to come from HR and the administration and we have to follow the processes put in place to be
sure that everything is equally fair for all employees, not just those in certain departments. De Wane said we will do
that if the issues are brought forward, but if they are not brought forward we do not know about them.

Weininger said the process would be that employees bring their concerns forward to their supervisor who would then ,
go to the department head who can then work with HR to try to resolve the issues. This process has been followed in



a number of other departments and has worked. The key is to make sure it flows up so it can be addressed.
Weininger feels part of the issues at the CTC are because there are a few people out on leave which has put
additional pressure on other employees. They did try to resolve it but that was not as successful as it could have

been. A TO change will probably be brought back saying cooks will all make X and food service workers will all make
X.

Motion made by Supervisor Linssen, seconded by Supervisor De Wane to hold for 30 days to have Administration
address the concerns raised and report back. Vote taken. Ayes: Linssen, Brusky, Hayer, De Wane; Nay: Evans.
MOTION CARRIED 4to 1

BUDGET REVIEW
REVIEW OF 2020 DEPARTMENT BUDGETS

Comments fram the Public — Budgetary Items. None.

Syble Hopp School/Children with Disabilities Education Board

1

Review of 2020 Department Budget.

Syble Hopp Business Manager Carolyn Macaque informed that nothing has changed in the Syble Hopp budget since it
was adopted in the spring.

Motion made by Supervisor De Wane, seconded by Supervisor Linssen to approve the Syble Hopp budget. Vote
taken. MOTION CARRIED UNANIMOUSLY

Aging & Disability Resource Center

2.

Review of 2020 Department Budget.

ADRC Director Devon Christianson provided an annual report, a copy of which is attached. She thanked the
Committee and administration for the incredible support they receive; both financial and morale support. The ADRC

enjoys a tremendous reputation and much of that has to do with the incredible support of their Board and staff as
well as this Committee.

With regard to the ADRC budget, Christianson said there is nothing hugely eventful. She spoke of their initiatives and
said they have asked themselves over the last few years how to begin to look forward past the next year or the next
five years. In 2020 the ADRC will be engaging in foresight analysis with their Board and managers. The aging
population is exploding and they know that government dollars are not going to keep pace so they need to find new
and creative ways as to how to meet the needs. Part of this has been to do a mission, vision and values refresh and
Christianson said they are very intentional about the culture at the ADRC and the staff is heavily involved in what is
valued and how they behave as an organization and they spend a lot of time on this.

Christianson continued that another thing they will be doing is exploring legacy giving. There is a task force on this
that is looking for ways to reach into the hearts of the people they serve and find ways to sustain themselves through

foundations to set up some sustainability. They understand they have to be more assertive and smart in ways to
receive dollars.

The only thing that may look more major is that there was a $254,000 investment in the building and that is money
the ADRC board has set aside to improve the heating, air conditioning and roof.

Linssen asked for an update as to how the café is doing. Christianson responded that they do a special report on that
for their Board and she would be happy to come back and share that information. Overall Christianson said that after
two years of making some significant changes, they are just under the break-even point and it was estimated that the
dollar amount under the break-even point is about $7,200 as of the end of September. It was noted that the holidays
are coming up, but they do not have a lot of history to project out that far. It was also noted that they do have the
ability to hire a half-time young adult with disabilities to work within the café and that was a gamble they took and
contributes to not meeting the break-even point. Christianson said they could have made the choice not to hire the
person with disabilities, but giving employment was one of the commitments they made to the community.

Christianson feels confident in the direction the café is going and it was noted that the farmers market days do very

well and they are also seeing more catering and people coming in to eat. [ /



Brusky said she is very proud of the ADRC and the wonderful things they do. At the recent WCA Conference people
were bragging about Brown County’s ADRC and she thanked Christianson and her staff. Brusky noted that under
other financing sources for the 2020 budget there is $0 and this is the same in several department budgets.
Christianson respanded that that represents Brown County supporting the ADRC during the cost of living increase and
that is decided at the County Board level. At the time the budget is put together, they do not have the dollar amount
as to what they are able to give their staff for cost of living adjustments until other larger decisions are made and that
is why there is a $0.

Motion made by Supervisor De Wane, seconded by Supervisor Linssen to approve the ADRC budget. Vote taken.
MOTION CARRIED UNANIMOUSLY

Veterans' Services

3.

Review of 2020 Department Budget.

Veterans' Service Officer Joe Aulik reported they have done a lot of revision in their budget including changing the
mission statement, cleaning up the program description and changing the metrics to follow things more closely in the
office to show what they do and what they are capable of. They are also doing some upgrades in the office for things
like desks and chairs. There is also a position that they are changing to Assistant CVS0 which will give more bang for
the buck. They do a lot of events on weekends and evenings and his assistant CVSO is out covering these events and
this will also allow for both the CVSO and Assistant CVS0 to be at events at the same time without going into
overtime or comp time. There is also an increase in travel as training is very important in the VA because of the
complexities of compensation and pension claims. They are also expanding their footprint by doing things like
opening twitter and Instagram accounts. Aulik continued that they distribute a lot of pamphlets at various events
outlining the services provided by their office which brings a lot of interest to the office as far as veterans seeking
their benefits. It was noted that awareness is the biggest thing and the VA does not advertise so Aulik’s office is
working on becoming more visible,

Hoyer thanked Aulik for his efforts in energizing the office and said it is noticeable. De Wane complimented Aulik on
what he has accomplished so far. Aulik said the bottom line is that connecting veterans with their benefits and

services saves lives. They do all they can to help veterans and he hopes to be on TV and radio eventually.

a. Resolution Approving New or Deleted Positions During the 2020 Budget Process in the Veterans’ Services
Department - Table of Organization. 19-098R.

This resolution will allow both Aulik and the Assistant CVSO to do events at the same time.

Mation made by Supervisor De Wane, seconded by Supervisor Linssen to approve the resolution. Vote taken.
MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor De Wane, seconded by Supervisor Evans to approve the Veterans’ Services Department
budget. Vote taken. MOTION CARRIED UNANIMOUSLY

Health & Human Services

4,

Review of 2020 Department Budget.

Health and Human Services Director Erik Pritzl said their first focus is preserving the mandates for things like
protecting kids, protecting adults, running inpatient settings, economic support and public health programs. That is
the first focus and those have been preserved with really no reductions in the budget.

Then they look at the structure of the department and the different units in the department to see if there are ways

to do things differently that will put the department in a better position for the future, or if there are things that need
to be taken care of now that are affecting the way they do business or in some cases recognizing a major influx in
revenue, such as in Child Protective Services. Pritzl intends to add 13 positions in Child Protective Services as well as
changing anather positon to provide some oversight to that area along with providing case workers, service aides,
support positions and a coordinator to oversee the functions of the area. This is due to the state change where the
allocations were changed which gave the Department a great chance in 2020 to make some big changes. l }



Pritzl continued that they also looked at how other positions are structured and they also worked with HR on tiering
positions to be able to offer some sort of progression where they could and they had to isolate those based on
position titles and funded units and then look at revenues coming in or changing. This is starting out in 2020 and they
want to carry it forward in the future to the best of their ability when they have dollars available which will give
people the chance to post into higher positions and see some progression in their pay structure which is important.

De Wane asked if the employees were talked to with regard to all of these cases with position structure so they
understand what is going on and have an opportunity to give input. Pritzl responded that they did in some cases, and
other cases they looked at recommendations and are implementing them. De Wane also asked if any positions are
being eliminated and Pritzl said there is one positions that will change and there is currently someone in that position
but they will try to get that person into another position they are eligible for. This position is located within the
Treatment Center and the job has been in place for quite a while.

Interim Hospital and Nursing Home Administrator Samantha Behling informed the position we are talking about is
outlined in the resolution at Iltem 4h on the agenda. The person in this position has been employed with Brown
County for 25 years. The position is the therapeutic recreation services manager. De Wane asked if this person
knows this is happening and Behling said the individual has been informed about this. The occupational therapist
position is a psychiatric hospital regulatory requirement. Right now the county has a waiver that allows the
therapeutic recreation manager to complete the role, but it has been identified over time that a higher level skillset is
needed within the waiver. Behling has had a conversation with the individual who is aware of the position request
and they are working with HR to try to find another opportunity to maintain employment within Brown County.
Behling continued that by employing an occupational therapist, that position can be used campus wide and they can
eliminate the contracted services for an occupational therapist position as well as meeting the regulatory
requirement and ensure that the certified occupational therapy assistant is being overseen by the correct skillset. In
order far the therapeutic recreation services manager to say in the position, they would need to obtain an alternative
degree to learn the skillset which Behling believes is at least a four year program. Behling is hopeful they will be able
to hire an occupational therapist and she has talked to other counties about their experience. She has heard that it
sometimes is difficult, but feels there is enough candidate pool looking for job opportunities. Evans asked if the
therapeutic recreation services manager will be kept in their position until an OT is hired. Behling said if the position
is eliminated and replaced with an occupational therapist, there would not be an opportunity to keep the therapeutic
recreation services manager in 2020. Evans said she could come back to the Board to ask that that person be kept on
until the OT position is filled.

Pritzl informed they intend to start recruitment after the budget is approved by the County Board. He understands
they cannot hire until after the first of the year, but at least they will be able to see what the market is like. Evans
asked that this Committee be kept informed. Weininger informed there may be some flexibility to keep the person in
the current pasition on in an interim basis, but they will have to talk through all of this. The problem is from a
licensing standpoint. Behling said occupational therapists in the psychiatric setting are heavily involved in treatment
planning and what the psychiatric treatment plan looks like; it is not just physical therapy. The person currently in the
position does not meet the regulatory requirements and qualifications. Both Evans and De Wane said it worries them
when positions are eliminated.

Evans and Hoyer both commented on how all areas of the department are somewhat lumped together in the Budget
Book which can be overwhelming. Pritzl commented that they do prepare a document that goes to the Human
Services Board that does break things down a little more so you can see where property taxes are allocated, where
other revenues come in, where major personnel costs and operating expenses are. |t goes program area by program
area and that will be coming to this Committee as part of the Human Services Board. Pritz| said he can provide that
document to the committee via e-mail.

Behling clarified that the employee who has been employed with Brown County for 25 years has only been in the
therapeutic recreation services manager position for 4 years. Weininger reiterated that HR has been looking for an
appropriate fit for that person to remain with the county.

With regard to everything being lumped together in the budget Weininger said they can look at breaking this up into
divisional budgets in the future.
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De Wane asked if there are any other employees that are losing their job. It was stated that there was only one
person who will be losing their job. Hoyer asked if any of these resolutions create brand new positions without
having an offsetting deletion. Pritzl will explain that on a resolution by resolution basis as each of them are discussed.

Evans questioned the reduction in purchased services from $990,000 to $720,000 on Page 132 of the Budget Book
and asked if the county is bringing mare of these services in-house. It was indicated that much of that is due to the
day report center being brought in-house. Pritzl informed purchased services can change from year-to-year
depending on the consumers the county is serving, changes at the state level and other factors. The core purchased
services, aside from the day report center, remained at what they were last year. Evans questioned what the
remaining purchased services were for and asked for a breakdown. Finance Manager Eric Johnson said the amount
Evans is referring to is the generic purchased services. Pritzl added that other than the day report center, purchased
services were not changed for the 2020 budget.

*Following the discussion on ltem 4a, Johnson informed he has been able to isolate the generic purchased services
account and the majority of the $200,000 decrease was the day report center because it is a half year instead of a full
year so $183,000 relates to the day report center that has been brought in-house. Another $10,000 relates to
something that was budgeted to the generic purchased services but has been re-budgeted in a more specific line in
2020. Evans thanked lohnson for the information but informed he would like a breakdown of the remaining
$500,000 as his job is to evaluate the budget presented by the County Executive and he wants to know what these
figures entail. Pritzl said purchased services include things like therapy for child protection and youth justice, it can
include placements in adult protective services or behavioral services. The purchased services are community based
purchased services that the county cannot provide so they are purchased. Weininger added that the person who
runs Purchased Services has an itemized list which can be provided to the Committee.

a. Resolution Approving New or Deleted Positions During the 2020 Budget Process in the Health and Human
Services Department — Public Health Division Table of Organization. 19-090R.

With regard to the currently vacant Health Aide position Brusky asked if that position is needed in the future.
Pritzl responded that he feels the position would be better utilized as a Laboratory Technician to do the activities
outlined in the resolution. It is not that they do not need a person to do the work, it is that they need a slightly
different position to do the work and in looking at some things on the horizon, this will put the Department in
that position. Brusky also mentioned the fringe benefits for the Laboratary Technician and noted that they
seemed quite high in that there were $21,000 for a $37,000 position and she has noticed that the fringe benefits
are not consistent in other positions as well. Senior HR Generalist Kara Navin explained that when someone
new is coming into a position, they calculate the benefits at the blended rate between family and single because
they do not know what plan the person will take. If the fringes are calculated for a current position, they use
what the person is currently taking for fringe calculations.

Motion made by Supervisor Linssen, seconded by Supervisor Brusky to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

b. Resolution Approving New or Deleted Positions During the 2020 Budget Process in the Health and Human
Services Department — Community Treatment Center Division Table of Organization. 19-092R.

This is a straight deletion of 2 vacant positions. The Clerk Receptionist position is not needed and the Clinical
Social Worker position is an every other weekend position and they were able to schedule those hours through
current staff. Hoyer asked if finding part-time staff is more challenging and Pritzl responded that in general it is
easier to fill a full-time position, but there are some people who do want the part-time weekend hours.

Motion made by Supervisor Evans, seconded by Supervisor De Wane to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

c. Resolution Approving New or Deleted Positions During the 2020 Budget Process in the Health and Human
Services Department — Community Services Division Table of Organization. 19-094R.
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Pritz} informed this is for a licensed mental health professional to work with the Comprehensive Community

Services Program providing case management services in the community for people with severe mental health
issues.

Motion made by Supervisor De Wane, seconded by Supervisor Evans to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

d. Resolution Approving New or Deleted Positions During the 2020 Budget Process in the Health and Human
Services Department — Public Health Division - Table of Organization. 19-095R.

Evans asked if these positions are being moved around because of pay or because of recruiting or for some
other reason. Pritzl responded that they are getting rid of some designations and tiering positions so that there
is a progression opportunity for people as they move into those positions and if something opens at a higher
wage rate they can be moved up. Weininger explained further that this is not going to reduce anyone’s wage,
the positions are just being deleted and then recreated with tiers to address issues with progression.

Van Dyck informed that in the future it would be nice if all Board members could get an electronic version of
resolutions that relate to the budget to make it easier to follow.

Motion made by Supervisor Evans, seconded by Supervisor Linssen to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

e. Resolution Approving New or Deleted Positions During the 2020 Budget Process in the Health and Human
Services Department ~ Public Health Division - Table of Organization. 19-096R.

Public Health Officer Anna Destree informed this resolution is to delete the Public Health Nurse and create a
Community Health Strategist position.

Motion made by Supervisor Evans, seconded by Supervisor De Wane to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

f. Resolution Approving New or Deleted Positions During the 2020 Budget Process in the Health and Human
Services Department — Community Treatment Center Division Table of Organization. 19-100R.

This is changing from a contracted service to an actual hired service to get more hours and more service from
these positions. It is anticipated there are people directly interested in these positions and Pritzl does not have
large concerns with regard to hiring.

Motion made by Supervisor Evans, seconded by Supervisor De Wane to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

g. Resolution Approving New or Deleted Positions During the 2020 Budget Process in the Health and Human
Services Department — Community Treatment Center Division Table of Organization. 19-101R.

This resolution is to to staff the CBRF to be sure there is an appropriate staff to resident ratio, especially in the
overnight hours. Because the census has improved on this unit, there is more staff necessary. Linssen asked
how this was being handled prior to this addition. Pritzl responded that they did not have the same census but if
staff was needed they would use call-ins or overtime. Johnson added that in the past staffing needs were met
by asking people budgeted in other areas to fill in at the CBRF.

Motion made by Supervisor Evans, seconded by Supervisor Linssen to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

h. Resolution Approving New or Deleted Positions During the 2020 Budget Process in the Health and Human
Services Department — Community Treatment Center Division Table of Organization. 19-102R. ' ’ )



Brusky noted the annualized budget impact on the resolution is different than the fiscal impact on the
submission form. Weininger informed that the figure on the resolution table is correct and approving the
resolution will approve the correct figure,

Motion made by Supervisor Evans, seconded by Supervisor De Wane to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

i. Resolution Approving New or Deleted Positions During the 2020 Budget Process in the Health and Human
Services Department — Community Services Division Table of Organization. 19-108R.

This resolution wili allow the Department to use state dollars next year to add positions and give them a chance
to see how it will work with the additional support, plus case worker plus supervisor,

Motion made by Supervisor Evans, seconded by Supervisor De Wane to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

j- Resolution Approving New or Deleted Positions During the 2020 Budget Process in the Health and Human
Services Department — Community Services Division Table of Organization, 19-109R.

This position has responsibilities for monitoring settlement agreements and commitment orders for people with
mental health issues who go through the court process under emergency commitments. The number of people
on supervision in this area with severe and persistent mental health issues has increased and therefore it is
necessary to add this position.

Motion made by Supervisor De Wane, seconded by Supervisor Evans to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

k. Resclution Approving New or Deleted Positions During the 2020 Budget Process in the Health and Human
Services Department - Community Services Division Table of Organization. 19-110R.

This position will ensure that each of the treatment courts will have a dedicated case manager in 2020. Pritzl
recalled Judge Zuidmulder coming to a previous meeting and indicating there was not a dedicated case manager
for veterans’ court. This resolution will provide a case manager for veterans’ court which will also allow a
greater number of veterans to be served.

Motian made by Supervisor De Wane, seconded by Supervisor Brusky to approve. Vote taken. MOTION
CARRIED UNANIMQOUSLY

. Resolution Approving New or Deleted Positions During the 2020 Budget Process in the Health and Human
Services Department — Community Services Division Table of Organization. 19-111R.

This came out of the Schenck report of the CTC. As the population changes demographically, there are increases
in terms of emergency placement as well as other protective actions. This position will help address those
increases.

Motion made by Supervisor De Wane, seconded by Supervisor Brusky to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

m. Resolution Approving New or Deleted Positions During the 2020 Budget Process in the Health and
Human Services Department — Community Services Division Table of Organization. 19-113R,

De Wane commented this is just changing the job description. Pritzl said the person that is currently in the
position is actually not a psychologist so behavioral health clinician is the appropriate title for a lot of the work,
with the exception of testing as the behavioral health clinician cannot do the same level of testing that the staff ! , }



psychologist did. The position will become vacant through a retirement and that is when the change will be

made. Pritzl said they do not need a psychologist position moving forward as they can purchase testing if they
need it.

Motion made by Supervisor Evans, seconded by Supervisor De Wane to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

n. Resolution Approving New or Deleted Positions During the 2020 Budget Process in the Health and Human
Services Department — Community Services Division Table of Organization. 19-114R.

This will create opportunities for people to slot into groups of like paid positions and then if there is a
progression possible people can go into those based on length of service and performance. People will not be
losing wages with this. There is a lot of turnover in Economic Support and they have made some gains in the last
few years in terms of pay, but they have heard loud and clear that the demands of the job and not being able to
progress is a significant issue and this resolution will create some opportunities with a tiered structure.

Motion made by Supervisor Brusky, seconded by Supervisor Evans to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

0. Resolution Approving New or Deleted Positions During the 2020 Budget Process in the Health and Human
Services Department — Community Services Division Table of Organization. 19-115R.

Motion made by Supervisor De Wane, seconded by Supervisor Evans to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

p. Resolution Regarding Table of Organization Change for the Health and Human Services Department -
Community Services Division — Youth Support Specialist. 19-121R.

Motion made by Supervisor Evans, seconded by Supervisor Linssen to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Motion made by Supervisor De Wane, seconded by Supervisor Brusky to approve the Health and Human Services
budget. Vote taken. MOTION CARRIED UNANIMOUSLY

NON-BUDGET ITEMS

Comments from the Public — Non-Budgetary Iltems

Lindsey Lefebvre, 617 Melrose Avenue, Green Bay, WI

tefebvre thanked the Committee for allowing her to speak. She is here because a lot of counties in the state have
starting putting forth motions to eliminate personal conviction exemptions for kids to still attend school if they are
not conformed to the CDC schedule completely for vaccines. She does not support that and wanted the Committee
to hear from someone the Committee represents and she feels there needs to be a lot of discussion on this.

Report from Human Services Chair, Erik Hoyer
Hoyer commended Public Health Director Anna Destree for handling the pollution issue very well, calming the
community and being forthright and representing the county well. Hoyer also noted that a drug collection was held
earlier in the day.

2. Review Minutes of:

a. Aging & Disability Resource Center Board of Director’s (July 11, 2019).
Children with Disabilities Education Board {August 20 & September 17, 2019).
Human Services Board (September 12, 2019).
Mental Health Treatment Subcommittee {August 21, 2019).
Veterans' Recognition Subcommittee (September 17, 2019}).

Pon o
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Motion made by Supervisor De Wane, seconded by Supervisor Linssen to suspend the rules to take Items 2a, c, d
and e together. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Brusky, seconded by Supervisor Linssen to receive and place on file Items 2a, ¢, d and
e. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor De Wane, seconded by Supervisor Evans to receive and place on file Item 2b. No vote
taken.

With regard to item 2b, Brusky noted that in both sets the Children With Disabilities Education Board minutes, there
are some action items where there is a motion and a second, but no vote shown. Linssen feels these minutes need to
be sent back as they are incomplete minutes. For example, on the August 20 minutes, Items 7 & 8 there are motions
with a first and second, but no notation as to the outcome of the motion.

Motion made by Supervisor Brusky, seconded by Supervisor Evans to send incomplete minutes back to staff. Vote
taken. MOTION CARRIED UNANIMOUSLY

Wind Turbine Update
3. Receive new information — Standing Item.

Motion made by Supervisor De Wane, seconded by Supervisor Evans to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Human Services Department

4,

Executive Director’s Report.

Evans asked Pritzl to provide an update regarding the juvenile secure detention center. Pritzl informed he does
not have any new information from the state. The plan went from the grant committee to the joint committee
on finance but he does not believe the joint committee on finance has met yet. It is anticipated the joint
committee on finance will find the funding to fund all the facilities as recommended. With regard to
construction, Pritzl said they have estimated a construction cost based on square footage, but they are not going
any further at this time because there are not funds available to hire an architect and project manager to start
doing design work. Until the state says the county is awarded money, the county is not going to hire anyone to
start working on this.

Pritzl continued that the timeline is for a facility to be operational by July 1, 2021, but he does not feel it is
reasonable to expect to get through all of the schematic design, site prep and construction that fast. He said the
grant committee did like what the county proposed, but at this time no money has been set aside in the county
budget for this for next year. If the money is granted by the state, we would have to then work through where
the funds would come from that the county would need to move forward. Evans feels it would be prudent to
put some money aside for this, but at the same time he feels the state may reduce what they would have given
if they know that the county has set money aside. Pritzl noted the county has to have approximately $2 million
dollars in match funds for the project. Evans said putting some funds aside for this can be discussed further at
the budget meeting. He feels setting aside some maney at this time would be good, but Pritzl informed
although he completely appreciated the idea of setting aside some money for this, he would also like to come
back with some ideas of where they can identify some funding. Evans said he will bring this up again at the
budget meeting for further discussion. As far as operations, Pritz] did not have much of an update other than
they estimated conservatively high for staffing meeting all standards. The issue has been raised at the state
level and it was in the report from the grant committee as well saying counties have expressed concerns
regarding operating and making sure to the extent possible the state will assist with operating losses if there are
any. Brown County is proposing to fund this through fees for services offered to other counties around us and
using our own dollars that we are currently using to purchase those services from state correctional facilities
now. There is still mare work to be done around that topic at the state level because the counties proposing
these facilities do have concerns, but that is another county budget away and another state biennial budget
away.
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Other

10.

Motion made by Supervisor De Wane, seconded by Supervisor Evans to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Financial Report for Community Treatment Center and Community Services.

Motion made by Supervisor De Wane, seconded by Supervisor Linssen to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Statistical Reports.
a. Monthly CTC Data.
i. Bay Haven Crisis Diversion.

ii. Nicolet Psychiatric Center.

iii. Bayshore Village {Nursing Home).

iv. CTC Double Shifts.
b. Child Protection - Child Abuse/Neglect Report.
c¢. Monthly Contract Update.

Motion made by Supervisor De Wane, seconded by Supervisor Linssen to suspend the rules to take Items 6ai,
aii, aiii, iv b & c together. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Linssen, seconded by Supervisor Brusky to receive and place on file Items 6ai, aii,
alii, iv b & ¢. Vote taken. MOTION CARRIED UNANIMOUSLY

Request for New Non-Continuous and Contract Providers and New Provider Contract.

Motion made by Supervisor De Wane, seconded by Supervisor Brusky to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Audit of bills.

Motion made by Supervisor De Wane, seconded by Supervisor Linssen to acknowledge receipt of the bills. Vote
taken. MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law.

Hoyer informed their meeting was usually on the evening before Thanksgiving in November and proposed to bump it
up a week. It was decided to hold the next Human Services meeting on Thursday, November 20'" at 6:00 pm.

Adjourn.

Motion made by Supervisor De Wane, seconded by Supervisor Brusky to adjourn at 7:40 p.m. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully Submitted,

Alicia A. Loehlein Therese Giannunzio
Administrative Coordinator Administrative Specialist
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PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN COUNTY
NOMINATING & HUMAN RESOURCES MEETING

December 13, 2018

PRESENT: Larry Epstein, Patricia Finder-Stone, Bev Bartlett, Mary Derginer, Mary Johnson, Randy
Johnson, Debi Lundberg, Tom Smith

ABSENT:

EXCUSED:
ALSO PRESENT: Devon Christianson, Kristin Willems, Christel Giesen

The meeting was called to order by Chairperson Epstein at 7:46 a.m.

PLEDGE OF ALLEGIANCE

ADOPTION OF AGENDA:
Ms. Finder-Stone/Mr. Johnson moved to approve and adopt the amended agenda. MOTION CARRIED.

APPROVAL OF THE MINUTES OF November 8, 2018:

Ms. Johnson/Mr. Smith moved to approve the minutes of the November 8, 2018 Nominations and Human
Resource Committee meeting. MOTION CARRIED.

ENTER INTO CLOSED SESSION: Pursuant to 19.85 (1) of Wisconsin Statutes a closed session was held
considering employment, promotion, compensation or performance evaluation data of a public employee
over which the governmental body has jurisdiction or exercises responsibility.

Ms. Derginer/Mr. Johnson made a motion to move into closed session at 7:47 a.m.

RETURN TO OPEN SESSION: Pursuant to 19.85 (1) of Wisconsin Statutes a closed session was held
considering employment, promotion, compensation or performance evaluation data of a public employee
over which the governmental body has jurisdiction or exercises responsibility.

Ms. Derginer/Ms. Finder-Stone moved returning to open session at 8:12 a.m. MOTION CARRIED.

A. POSITION CHANGES:

Ms. Christianson reminded the board that all position recommendations and salary adjustments were
reviewed by Brown County HR prior to the director’s final proposal.

Ms. Derginer/Mr. Smith moved to add 1 FTE staff Accountant position to the ADRC organizational
chart. MOTION CARRIED.

Ms. Johnson/Ms. Bartlett moved to approve increase in annual salary of Finance Coordinator position
to midpoint within the positions designated grade. MOTION CARRIED.

Ms. Lundberg/Mr. Smith moved to approve salary increase of Finance Coordinator position
retroactive to January 1, 2018. MOTION CARRIED.

Ms. Derginer/Ms. Lundberg moved to bring 2 Grounded Café’ Lead positions to FTE status and to re-
classify them from hourly to salaried positions. MOTION CARRIED.
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Ms. Johnson/Ms. Derginer moved to add .5 FTE Grounded Café’ Ambassador Position to the ADRC
organizational chart. MOTION CARRIED.

Mr. Smith/Ms. Lundberg moved to eliminate .5 FTE Prevention Assistant position from the ADRC
Organizational chart MOTION CARRIED.

Ms. Johnson/Ms. Bartlett moved to change the ADRC Organizational chart to move 1 FTE Office

Assistant position from Administrative Services department to Prevention department. MOTION
CARRIED.

Ms. Bartlett/Ms. Derginer moved to increase the Caregiver Support Assistant position from .5 FTE to
1 FTE. MOTION CARRIED.

Ms. Finder-Stone/Mr. Smith moved to reclassify I&A Assistant Coordinator and 1&A Functional Screen
Lead from hourly to Salary. MOTION CARRIED.

B. NEW BOARD MEMBER:

Mr. Johnson/Ms. Lundberg moved to approve the appointment of Eileen Littig to the ADRC Board
of Directors.

C. REAPOINT BEVERLY BARTLETT 2N° TERM:

Ms. Derginer/Ms. Lundberg moved to reappoint Beverly Bartlett to a second 3 year term on ADRC
Board of Directors. Ms. Bartlett abstained from voting. MOTION CARRIED.

ADJOURN:
Mr. Johnson/Ms. Derginer moved to adjourn. The meeting adjourned at 8:21a.m. MOTION CARRIED.

Respectfully submitted,

Kristin Willems
Administrative Specialist
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PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN COUNTY BOARD MEETING
August 22, 2019

PRESENT: Megan Borchardt, Mary Derginer, Randy Johnson, Bev Bartlett, Mary Johnson, Sam Warpinski, Linda
Mamrash, Dennis Rader, Deb Lundberg

EXCUSED: Eileen Littig, Tom Smith,

ABSENT: Amy Payne

ALSO PRESENT: Laurie Ropson, Debra Bowers, Devon Christianson, Christel Giesen, Kristin Willems, Barb Michaels,
Sherry Schuelke, LaReina Tipping, Steve McCarthy, Wendy Mallo

Chairperson Johnson called the meeting to order at 8:30 a.m.
PLEDGE OF ALLEGIANCE:

INTRODUCTIONS:

ADOPTIONS OF AGENDA: Supervisor Borchardt/Ms. Lundberg moved to adopt the agenda. MOTION CARRIED.

APPROVAL OF MINUTES OF REGULAR MEETING OF July 11, 2019:

Ms. Derginer/Supervisor Borchardt moved to approve the minutes of July 11, 2019 MOTION CARRIED.

COMMENTS FROM THE PUBLIC:
None

FINANCE REPORT:

A. REVIEW AND APPROVAL OF FINANCE REPORT — July 2019:

Ms. Bowers referred to the 2019 Financial Highlights and ADRC & Grounded Café Summary Reports to demonstrate the
expenses and revenues for the month of July.

Ms. Bartlett/Ms. Johnson moved to approve the Finance Report - July 2019. MOTION CARRIED.

B. REVIEW OF DONOR DIRECTED DONATIONS:
Ms, Bowers reported no changes or additions in the months of June or July 2019.

2018 AUDIT REVIEW: Clifton Larson Allen LLP

Ms. Mallo auditor at Clifton Larson Allen referred to the 2018 Audit report and reviewed the highlights from the ADRC
2018 annual audit. Ms. Mallo reported there were no deficiencies or efficiencies to report and nothing to recornmend
to the ADRC. Ms. Mallo commended Ms. Bowers and the accounting team for an exceptionally clean audit.

Ms. Derginer/Supervisor Borchardt moved to approve the 2018 Audit report. MOTION CARRIED.

STORIES OF FUTURE CHANGE: RANDY/BOARD AND TASK FORCE ON LEGACY GIVING:

Ms. Christianson referred to a Foresight PowerPoint presentation to explain the principles of foresight analysis and how
the ADRC will be working to identify signals that give clues to anticipate future change. This information provides for
strategic decision making in order to create the best passible future for customers and the community. Additional
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conversation ensued. Ms. Christianson explained that the Coordinators presentations on their departments in the
upcoming meetings would include foresight analysis in their programs and not just be a report out of activities.

Chairperson Johnson suggested that board members could take part in this process by focusing on areas of interest and
bringing signals to the board meetings each month.

Chairperson Johnson referred to a handout and proposed to create an ADRC Foundation task force. Board members can
email him with questions or if interested in participating.

DIRECTORS REPORT:
A. SHERRY SCHUELKE STATE OFFICE OF RESOURCE CENTER DEVELOPMENT:
a. TRANSITION OF MANAGED CARE:
Ms. Christianson introduced Ms. Schuelke to the ADRC Board of Directors. Ms. Schuelke explained that
every 5 years the state sends out an RFP to family care managed care providers to bid for the contracts
in each county. Care Wisconsin has applied, but not awarded, a contract for Family Care services in
2020. The contract was awarded to Inclusa, a company currently serving other counties in the state.
Therefore, the ADRC is tasked to work with over 800 customers must move from Care WI to another
family care provider by the end of 2019. Ms. Schuelke explained this is a new experience for the State,
as this kind of transition has not happened in the past. Ms. Schuelke explained that she has asked for
additional funds from the Department of Health Services to be available to the ADRC to help with this
transition; however, there has been no word on approval. Additional dollars are needed for overtime
expenses in order to meet the deadlines. The ADRC does not have salary and fringe to cover the need
for the additional workload. Board members expressed concern for the short time for this transition
and negative affects it could have on customers that are affected. Ms. Christianson explained that while
challenging for the agency, she was grateful because she knows that ADRC employees helping these
customers would work to make the transition as smooth as possible.

B. COUNTY EXECUTIVE MEETING:
Chairperson lohnson decided to table this agenda item until the September board meeting due to time restraints.

STAFF REPORT: BARB MICHAELS PREVENTION:

Ms. Michaels referred to the handout of Prevention unit updates and highlights. She then provided highlights from the
work of three ADRC interns that worked with the ADRC over the past year. Ms. Michaels shared the before (and very
positive) after survey results displaying the important changes that took place with each program. Ms. Christianson

stressed the importance of the Prevention Program and thanked Ms. Michaels for the focus and success of the
Prevention program.

LEGISLATIVE UPDATES:

Ms. Christianson said that the Advocacy council continues to meet and is currently working to create a framework to
make Green Bay a livable community.

ANNOUNCEMENTS:

LaReina Tipping introduced herself to the ADRC Board. Ms. Tipping is the new Community Resource Assistant in the | &
A Unit.

The Family Care Public meetings in Brown County will be on September 10, and September 11, 2019 at the ADRC.

Ms. Christianson shared that the next All-Agency meeting will be on December 10, 2019. The agenda includes
information on Trauma Informed Care and an update from Ryan Gracyalny on the Values update project.

Ms. Christianson shared that the ADRC added a “Chatting Table” outside. Peaple are welcome to use the table if they
are open to having someone join them.
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NEXT MEETING — September 26, 2019 is the next ADRC Board of Directors Meeting.

ADJOURN: Supervisor Borchardt/Ms. Johnson moved to adjourn the meeting. MOTION CARRIED.
The meeting adjourned at 10:30 a.m.

Respectfully Submitted,
Kristin Willems,
Administrative Services Coordinator



PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES BOARD

Pursuant to Section 19.84 Wis. Stats, a regular meeting of the Brown County Human Services
Board was held on Thursday, October 10, 2019 at Health & Human Services; Community
Treatment Center; 3150 Gershwin Drive; Green Bay, Wl 54311

Present: Supervisor Tom Lund, Chair; Vice Chair Paula Laundrie; Craig Huxford; Susan
Hyland; Supervisor Aaron Linssen; Supervisor Alex Tran

Excused: Laura McCoy

Also Present: Erik Pritzl; Executive Director
Jenny Hoffman; Community Services Administrator
Eric Johnson; Finance Manager
Samantha Behling; Interim Hospital & Nursing Home Administrator
Cassie Beining; Social Worker/Case Manager, Child Protective Services
Kevin Brennan; Children, Youth & Families Program Manager
Jessica Passamoni; Social Worker/Case Manager, Child Protective Services
Stacy Spang; Secretary, Children, Youth & Families Program

1. Call Meeting to Order
The meeting was called to order by Supervisor Lund at 5:15 p.m.

2. Approve | Modify Agenda

LINSSEN / TRAN moved to approve the October 10, 2019 Agenda. The motion passed
without a negative vote.

3. Approve Minutes of September 12, 2019 Human Services Board Meeting
LAUNDRIE / HUXFORD moved to approve the minutes dated September 12, 2018.
The motion passed without a negative vote.

4, Presentation on CPS Organizational Effectiveness Project
Executive Director Erik Pritzl introduced Cassie Beining, Jessica Passamoni, and Stacy Spang
as members of the CPS Organizational Effectiveness team.

Organizational Effectiveness (OE) is a systemic and systematic approach to improving
processes within the agency. It is led by some with the hopes of impacting the whole agency.
Two State facilitators started the process with our internal team, and now the OE team is led
by internal facilitators. OE works based on the DAPIM model — define, assess, plan,
implement, monitor. The team works to define what the internal problems are, then work to
assess where we are currently and where we want to be, create plans to move forward,
implement those plans and then monitor how things are going and if they are impacting
programs in the way we hoped.

We were tasked with finding a Sponsor Team to develop an Area of Resolution to identify key
things the OE team should address. The Sponsor Team encompassed all levels of the
organization. It included County Board Supervisor Erik Hoyer as the Chairman; Child
Protective Services leadership Erik Pritzl (Executive Director), Jenny Hoffman (Community
Services Administrator), and Kevin Brennan (Children, Youth & Families Program Manager);
Human Resources was represented by Generalist Ashley Morrow; Child Protective Services
Supervisor Lauren Krukowski; and Child Protective Services Social Worker/Case Manager
Jesse Warpinski. This team met for one day in February 2019 to hear an overview of the OE
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process, and facilitated a planning exercise to determine our Area of Resolution, a high-level
guiding document like a Purpose Statement.

The Area of Resolution was handed off to the actual OE team which met 7 days over the
course of a few months. The OE team featured mostly social workers from all areas of Child
Protective Services, but also had Family Support Specialist, and the Children, Youth &
Families Secretary. The members were chosen based on length of service as well as their
involvement in other activities/committees/initiatives.

Facilitators started the OE team looking at what was going well within the agency in five areas,
and then conversely what was going wrong in those same five areas, thus creating their priority
gaps. The OE team determined these priority gaps are what is keeping the agency from
reaching our desired future state.

One gap was identifying processes that could be streamlined or simplified by focusing on the
tasks CPS sacial workers are doing that could be done by support staff, which would allow the
social workers more time to do social work, The first task the OE team decided to look at is
Avatar, the computer system used for service authorizations for our clients. The program is
complex and the social workers are only in it to obtain authorizations. The OFE team assessed
the concern by continuing to ask “why" Avatar is an issue for the social workers. The next step
was to plan to address this concern, and this was accomplished with the “who/what/where/
when/why model." A work group was chartered with members of the OE team, volunteers from
CPS, and “outside” parties including the HHS System Analyst who oversees Avatar, the Office
Manager as any changes could potentially impact the department's support staff, and a
Finance supervisor to ensure any new processes wouldn’t negatively impact their needs.

The work group determined it would be a cost savings measure to lessen the number of Avatar
licenses purchased (a savings of almost $11,000 per year), have clerical staff enter the
authorizations into Avatar which lessens the chance of errors in coding, and data entry, and
ultimately would free up more of the social workers' time to focus on our clients. We have
implemented this plan, and are currently monitoring the progress for improvement.

The OE team will continue to be facilitated and examine other gaps to be addressed.

HYLAND / LAUNDRIE moved to receive and place on file the Presentation on CPS
Organizational Effectiveness Project. Motion carried without a negative vote.

Chairman Tom Lund requested a motion to suspend the rules and move #7 up to this point in
the meeting.

LINSSEN / HYLAND moved suspend the rules and move #7 Medical Staff Rules and
Regulations to this point in the meeting. Motion carried without a negative vote.

7. Approval of Medical Staff Rules and Regulations

LINSSEN / HUXFORD moved to hold the approval of #7 the Medical Staff Rules and
Regulations until November. Motion carried without a negative vote.

5. Executive Director's Report
Executive Director Erik Pritzl distributed copies of his report and highlighted the following:
Secure Residential Care Center for Children and Youth (SRCCCY)

Brown County is part of the state-wide plan the State Grant Committee submitted to the Joint
Committee on Finance. The state’s plan is $114.5M, however, there is only $80M in bonds
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available. The idea is that the Joint Committee on Finance will work with other legislative
members to find additional funds. The Committee liked what we proposed and supported it.
Even with all of these facilities being built, the state-wide capacity is still 52-66 beds short, so
when people talk about concerns about utilization, there has been a lot of analysis done on
capacity and need, but we are still not meeting the capacity need.

The Committee also noted in their final report that Counties have expressed a need of ongoing
operational funding support. Counties are funding these facilities differently; Brown County is
not using County tax levy as a funding source, we are using fees we would charge other
counties or dollars we are currently using to place our youth in other locations. This will not
increase property taxes, and there will be no additional taxes; this would use current money.,
The Brown County facility is estimated to cost $43M; with the State portion being $40.88M,
and Brown County being responsible for 5%.

Part of this facility would be a secured detention facility replacing what we currently have in
the pod at Brown County Jait and the other part would be secured residential facility. it would
open up the 15 beds in the pod at the Jail by moving them to their own facility; and the youth
we are currently sending to Lincoln Hills or Copper Lake would then be served in our secured
residential facility. We would have the capacity to also house youth from other Counties within
the State.

We have 17 letters of support from other Counties in the State which have been submitted to
the State Grant Committee.

Child Welfare

Pritz! shared about a Child Welfare and the Courts Conference he attended which focused on
timely permanency for children. During the conference, attendees were encouraged to have
“team time" with members from Brown County, and they have since had a meeting with a local

public defender, a judge, child welfare team members, guardian ad litem, etc. to discuss how
to make the court process better for families.

LINSSEN / LAUNDRIE moved to receive and place on file the Executive Director's Report for
October 2019. Motion carried without a negative vote.

Supervisor/Board Chair, Tom Lund, left the meeting at 5:47 pm, asking Vice Chair Paula
Laundrie to complete the meeting.

6. CTC Administrator Report including NPC Monthly Report
Samantha Behling, Interim Hospital & Nursing Home Administrator, highlighted good news
from her report included within the Agenda Packet.

Federal/State Requlatory Concerns

Bayshore Village Nursing Home was found to be in substantial compliance and received a
citation-free annual Medicare/Medicaid re-certification survey completed by State surveyors.
A separate Life Safety Code survey looked at environment and fire safety, and found
deficiencies in nine relatively minor areas including a failed door latch, ceiling tiles propped
upward and an incorrect time noted on a fire alarm panel clock. All deficiencies have since
been attended to and addressed with Plans of Correction and accepted.

Survey Readiness

Nicolet Psychiatric Center had zero seclusions in September 2019 following quality
improvement initiatives focused on therapeutic interventions and other non-seclusion
approaches for de-escalation. It has been great to see staff engaging clients in other
therapeutic behaviors like taking an agitated client for a walk and removing them from
stimulating environment.
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10.

11.

Other Business
Bayshore Village Social Worker, Deborah Meyer, received the Wisconsin Nursing Home
Sacial Worker of the Year award at an annual conference in Pewaukee today.

Crisis Center Addition
We continue working on this project and have a phone conference scheduled with DQA
(Division of Quality Assurance) to discuss capabilities and what we intend to do.

HYLAND / TRAN moved to receive and place on file the CTC Administrator's Report for
October 2019. Motion carried without a negative vote,

Financial Report for Community Treatment Center and Community Services
Finance Manager Eric Johnson distributed his report and highlighted a few items.

Community Treatment Center
Community Treatment Center is in a favorable situation as of August. An unexpected prior

year Nursing Home Supplemental payment of $514,992 was received from the State to aid
County facilities. This, along with other favorable funds, has CTC an overall favorable variance
of $815,367 for the first eight months of 2019.

Community Services

The largest items impacting the unfavorable variance within Community Services includes
Children’s Long Term Services (CLTS) which is expanding tremendously and has services
provided by vendors, which is a “pass-through” for the County so we must record both the
revenue and the expense. Through eight months, we are already $1.2M more vendor services
than we had budgeted, which shows as both revenues and expenses. Of the $617K
unfavorable variance in Community Services, over half of it is a prior year adjustment for
CLTS/CCOP. We have unusually high purchase services continuing, $276K more than
budgeted for adult state mental health stays, $195K for children mental health stays, and
$368K in juvenile justice services for residential care and correctional facilities. Those are very
difficult to control and we were conservative when we budgeted. Should the SCRCCCY be
approved, this would help our numbers.

HUXFORD / LINSSEN moved to receive and place on file the Financial Report for October
2019. Motion carried without a negative vote.

Statistical Reports a, b, & ¢

a. Monthly CTC Data — Bay Haven Crisis Diversion/Nicolet Psychiatric Center/
Bayshore Village

b. Child Protection Services — Child Abuse/Neglect Report

¢. Monthly Contract Update

HYLAND / LINSSEN moved to suspend the rules to receive statistical reports #9 a, b, and ¢
together. Motion passed without a negative vote.

LINSSEN / TRAN moved to receive and place on file all statistical reports under item #9.
Motion passed without a negative vote.

Request for New Non-Contracted Provider & New Provider Contract
HYLAND / HUXFORD moved to receive and place on file. Motion passed without a negative
vote.

Adjourn Meeting:
TRAN / LINSSEN moved to adjourn. Motion passed without a negative vote.
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Vice Chair Paula Laundrie adjourned the meeting at 6:03 p.m

Next Meeting: Thursday, November 14, 20189 at 5:15 p.m.
Sophie Beaumont Building

111 N. Jefferson St; Boardroom A
Green Bay, WI 54301

Respectfully Submitted,
Catherine Foss

Office Manager
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An Introduction into the
Organizational Effectiveness Process
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Organizational Effectiveness (OE)

OE is a systemic and systematic approach to continuously
improving:

= Performance
* Performance capacity
= Client outcomes

Systemic — involves & impacts the entire organization
Systematic — a step by step approach

© 2007 American Public Human Services Association. All rights reserved. AIH%
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The DAPIM~ Model: A “Flywheel”

Performance

& Capacity '
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Models, Tools, and Techniques
DAPIMm

In order to systematically improve or innovate something:

Define what that thing is in operational terms,
Assess its current and desired state,
Plan both rapid and long-term improvements,

Implement those plans in detail, and

Vv V V V¥V V

Monitor plan progress and impact for accountability
and ongoing adjustment.
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_ SPONSOR TEAM

= Team members included:
= County Board Supervisor
= Child Protective Services Leadership
= Health & Human Services Administration
» Human Resources

= Met on February 26, 2019
= Overview of OE Process
= Planning
= Area of Resolution
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_AREA OF RESOLUTION

= The Brown County Health and Human Services Department OE Team
will address recruitment, retention and training in the child welfare area.
Brown County strives to be an agency with a positive work place
culture that employs experienced and knowledgeable staff whom
perform meaningful work. Being fully staffed with a seasoned workforce
will help us determine whether we have adequate staffing to meet
caseload needs. Encouraging a welcoming, supportive environment
that provides opportunities for personal growth will assist in providing
quality work to the children, youth, and families that we serve in our
community.

© 2007 American Public Human Services Association. All rights reserved. AIH%
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Katie Opfer
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Erik Pritzl
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__AREA OF RESOLUTION

= The Brown County Health and Human Services Department OE Team
will address recruitment, retention and training in the child welfare area.
Brown County strives to be an agency with a positive work place
culture that employs experienced and knowledgeable staff whom
perform meaningful work. Being fully staffed with a seasoned workforce
will help us determine whether we have adequate staffing to meet
caseload needs. Encouraging a welcoming, supportive environment
that provides opportunities for personal growth will assist in providing

quality work to the children, youth, and families that we serve in our
community.
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__DESIRED FUTURE STATE

= Brown County Child Protective Services fosters teamwork through
collaboration with one another by valuing ideas and roles of each
team member to reach our common goals. Staff are
knowledgeable in their jobs and deliver effective and efficient
services to families. Each day will start with the desire and
commitment to serve our families using the resources available to
ensure child safety and provide permanence. We will create a
strong foundation by being genuinely committed to investing and
building trust and support with one another.
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__PRIORITY GAPS

1.

There is a need to improve professionalism in how we
communicate and nurture each other within our agency

in the agency (process mapping)

. There is a lack of consistency in training new staff
. There is a need to strengthen our relationships with key political

partners

. There is a need to define what processes need to be streamlined

. There is a need to develop opportunities for all staff to have equal

access to support, professional development and inclusion
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__PRIORITY GAPS

1.

There is a need to improve professionalism in how we
communicate and nurture each other within our agency

There is a need to define what processes need to be streamlined

in the agency (process mapping)
There is a lack of consistency in training new staff

There is a need to strengthen our relationships with key political

partners

There is a need to develop opportunities for all staff to have equal
access to support, professional development and inclusion
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MONITOR
Performance

& Capacity
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__DEFINE

= Car Seats
= Point People
= AVATAR (service authorization)

= Alternative Work Spaces

\02007 American Public Human Services Association. All rights reserved.
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DEFINE

= Car Seats
= Point People
» AVATAR (service authorization)

= Alternative Work Spaces
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Performance
& Capacity

@ 2007 American Public Human Services Association. All nghts reserved. AIH%
15

Arerin Pubi. Humen Sarvices Assnciation

\y



-
_ASSESS

* Finding “root cause”: Start with the concern, ask why, keep asking until out of “why's”

= AVATAR

= Too many steps
= Not prioritized by staff
= Codes are confusing
= Everyone does differently
= So many rules to remember
= Haven't streamlined who does what
= Too many people doing authorizations

© 2007 American Public Human Services Association. All rights reserved. AIH %
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MONITOR

Performance

& Capacity

IMPLEMENT
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__PLAN

= What

= Charter work group to develop process improvements for
AVATAR

* Who
» Stacy (convener)
» Other’s from OE: Kayce, Monica, Nick

» Ask: Lisa Kay, Cathy Foss, someone from Finance, and
volunteers from Child Protection

= When
= Group meeting held before the June OE meeting
@ 2007 American Public Human Services Association. All rights reserved, . A
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Performance
& Capacity
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IMPLEMENT

= Work group held meeting
= Current process=complicated & expensive
= *One* person will enter all Authorizations

= Role out date: August 1st
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PLAN
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_ MONITOR

= Reporting back to the OE team

= Feedback - brought back to work group

= Check in at each OE meeting

= [f not working — go back to DAPIM

= Avatar Charter group continuous meeting

Ammncaa Publc Haman Sorvices Assnciation




__HOWTO GET INVOLVED

= Share feedback and ideas with OE Team
= Work groups
= Join the OE Team
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BROWN COUNTY HEALTH & HUMAN SERVICES
111 N, Jefferson Street

P.O. Box 22188

Green Bay, W1 54305-2188

Erik Pritzl, Executive Director

Phone (920) 448-5000 Fax (920) 448-5166

To: Human Services Board
Human Services Committee

From: Erik Pritzl, Executive Director
Date: October 10, 2019

Re: Executive Director’'s Report

Secure Residential Care Center for Children and Youth {SRCCCY)

The SRCCCY and Secure Detention facility proposed by Brown County has been included in the
statewide plan submitted by the Juvenile Corrections Grant Committee to the Joint Committee
on Finance. The total estimated amount for all facilities submitted to the JCF was $114.56M,
and Brown County’s facility was $43M. The State portion of all facilities was $110.96M, with
Brown County’s portion of that being 540.88M. The amount budgeted for State bonds was
S8OM.

According to the plan submitted by the Juvenile Corrections Grant Committee, the statewide
plan is estimated to be 52-66 beds short of the SRCCCY-eligible youth from Lincoln Hills and
Copper Lake. It was also noted in the plan that there is not a facility closer to the populations
from the Northern and Western parts of the state. As of this date, 17 counties in the Northeast
area of Wisconsin have provided letters of support along with the Brown County District
Attorney.

An encouraging statement in the plan is that it was noted counties have expressed concerns
regarding the need for ongoing operational funding. This is an important issue to raise when
the next state biennial budget is being prepared.

Child Welfare

A number of people from Brown County attended the recent Child Welfare and the Courts
conference, which focused on timely permanency for children. Attendees included Child
Protective Services Supervisors, Judges, Court Commissoiners, State Public Defenders, a
Guardian ad Litem representative, Court Appointed Special Advocates (CASA) leadership, and
myself. In addition to the key note and breakout sessions that were held, there was time for
team meetings set aside each day to start identifying next steps and issues to work on. For our
small group, our first meeting was held on October 10*", and there will be quarterly meetings to
talk about how to improve court services for children and families.
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The department is also looking at the option of initiating a Family Drug Court, or Family
Recovery Court as they are sometimes known. We currently serve families in the Child
Protective Services area that have a parent or caregiver with substance use issues, and the
Treatment Courts also have established courts where a parent might be engaged. By creating a
dedicated court, we could have a more coordinated approach to address the issues of
substance use and child welfare. Examples of counties that have implemented these types of
courts include Milwaukee, Walworth and Rock. This is in the early stage of exploration here.

Emergency Detentions

We continue to see a decreasing trend in emergency detentions (EM-1's) initiated for both
adults and children.

" child and Adolescent | Adult EM-1's Initiated

| EM-1's Initiated | 2015-2019

| 2015-2019 -
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| 300 — — —_— | |
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! 01 ] T || 1 , 2019 |
I | 2015 | 2016 | 2017 | 2018 I 2015 | 2016 | 2017 | 2018
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The number of admissions out of Brown County decreased in the third quarter of the year. We
will continue to monitor out of county placements, and promote the use of facilities in Brown
County as a primary resource.

Community Treatment Center

The Community Treatment Center had three achievements to note in September. These
include:

e Debra Meyer, Social Worker, was named Social Worker of the year by the Wisconsin
Nursing Home Association. Deb will receive her award at the annual conference, and it
is wonderful to see a Brown County staff member recognized for her work.

s The Bayshore Village Nursing Home was found to be in compliance with regulations
during the annual survey and had no patient care deficiencies noted.

* InSeptember there were no seclusion minutes on the Nicolet Psychiatric Center unit.
This was an improvement project, and getting to zero was a significant achievement.

Census at our Community Treatment Center units continues to be higher in 2019 compared to
2018. The average daily census for September at the Nicolet Psychiatric Center was 11.9, and
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the average daily census at Bay Haven (CBRF) for May was 6.2. Three years of average daily

census at the Nicolet Psychiatric Center (NPC) are presented visually in the charts below.

Nicolet Psychiatric Center (NPC)
Census 2017-2019
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BROWN COUNTY HEALTH & HUMAN SERVICES

Brown County Community Treatment Center C
3150 Gershwin Drive m‘ )
Green Bay, W1 54305-2188 WN OUNTY

Samantha Behling. [nterim Hospital & Nursing Home Administrator

Phone (820) 3914701 Fax (320} 3514872

NPC Monthly Report- September 2019

Federal/State Regulatory Concerns- Bayshore Village Nursing Home had a citation free
annual Medicare/Medicaid re-certification survey. A group of State surveyors from the
Department of Health Services observed patient care, procedures and regulatory compliance
within the nursing home and other support areas such as Food and Nutritional Services. The
nursing home was found to be in substantial regulatory compliance as a result of the survey. A
separate, Life Safety Code survey which specifically focuses on the environment and fire safety
found deficiencies in nine relatively minor areas. Some deficiencies included a failed door latch,
two ceiling tiles propped upwards and an incorrect time noted on a clock on a fire alarm panel.
All deficiencies have been attended to and addressed within a Plan of Corrections.

Survey Readiness- Nicolet Psychiatric Center had a seclusion-free September 2019 following
quality improvement initiatives focused on therapeutic interventions and other non-seclusion
approaches for de-escalation. Treatment plan and treatment documentation audits for quality
are being designed for use by a designated review committee.

Crisis Center Addition Planning- Conversations are occurring with the Department of
Health Services in order to organize workarounds of existing regulatory requirements and break
down barriers to the integration of mental health services, commonly referred to as a “one stop
shop” model. Following the discussion with DHS, smaller workgroups will be organized to focus
on specific areas of new service such as procedures for on-site basic medical screening.

Other Business-

Bayshore Village Social Worker, Deborah Meyer, is planned to receive an award for Wisconsin
Nursing Home Social Worker of the Year at an annual conference within Octaber,

Respectfully submitted by: Samantha Behling, Interim Hospital and Nursing Home
Administrator



BROWN COUNTY HEALTH & HUMAN SERVICES

111 N. Jetfarson Street
P.O.Box 22188
Green Bay, W1 54305-3600

Phene (920} 448-6000 Fax (920} 448-6166 Erik Pritzl, Executive Director

To: Human Services Board and Human Services Committee
Date: October 10, 2019

Subject: 8/31/19 YTD Financial Results for Community Treatment Center and Community Services

Community Treatment Center

Results for the Community Treatment Center as of 8/31/19 show revenues at 73.0% of the annual budget
and expenses at 66.8% compared to a benchmark of 66.7% for cight months. The significant favorable
revenue variance for 2019 continues to include the impact of higher census than projected for Nicolet
Psychiatric Center. Also, in August an unexpected prior year Nursing Home Supplemental payment was
reccived from the state in the amount of $514,992. Facility expenses are very close to budget YTD
resulting in an overall favorable variance of $815,367 for the first eight months of the year.

8/31/19 YTD census compared to budget is as follows:

Average Daily Census YTD Budget
Bayshore Village Nursing Home 60.6 61.3
Nicolet Psychiatric Center 12.2 10.7
Bay Haven CBRF 7.0 7.9

Community Services

Year-to-date financial results for Community Services include revenues at 67.7% of the annual budget
which is 1.0% higher than the benchmark of 66.7%. Expenses are 2.1% over the benchmark for eight
months of operations resulting in an overall unfavorable YTD budget variance of $617,690.

The chart below summarizes some of the most significant individual program revenue and expense
variances contributing to this overall budget variance.

YTD Budget Variance

Revenues Favorable (Unfavorable)
State Grant revenue - CLTS TPA* vendor payments $1,222,108
State Grant revenue - prior year CLTS / CCOP adjustment (336,498)
Expenses

Personnel Costs (including $372,741 for Employee Benefits) 478,069
Purchased Services — CLTS TPA* vendor service costs (1,222,108)
Purchased Services — State Mental Health Stays (Adults) (276,093)
Purchased Services — State Mental Health Stays (Children) (195,746)
Purchased Services — Juvenile Justice Residential Care Centers (192,367)
Purchased Services — Juvenile Justice Correctional Facilities (176,356)

* Note: Third Party Administrator for CLTS is WPS (Wisconsin Physician Service)

Respectfully Submitted,

Eric Johnson, Finance Manager




Community Treatment Center

Through 08/31/19

Prior Fiscal Year Activity Included
Summary Listing

Adopted Budget Amended  Current Manth YD Budget - YTD % Used/
Ascount Classification Budget Amendments Budget Transacticns Transactions Transactions Rec'd Prior Year YTD
Fund 630 - Community Treatment Center
REVENUE
3,200,420.00 0o 3,200,420,00 266,701.67 2,133,613.38 1,066,806.69  66.7% 2,132,806.64
4,194,042.00 00 4,194,042.00 854,518.95 3,448,520.48 552152 8L2% 3,432,859.19
4,004 411.00 1,501.00 4,005,912.00 211,616.47 2,896,746.72 1,109,165.28  72.3% 3,000,577.19
1,554,137.00 .00 1,554,137.00 104,009.90 935,327.06 618,809.94  £0.2% 993,530.68
.00 155,692.00 155,693.00 .00 155,693.00 00 100.0% 5,512.03
REVENUE TOTALS  $12,953,010.00 $157,194.00  $13,110,204.00  $1,996,846.99  $9,569,900.62 $3,540,303.38  73.0% $9,625,291.73
EXPENSE
6,134,103.00 120,194.00 5,254,207.00 7049,042.13 6,172,661.27 3,001,63573 66.7% 6,450,543.14
4,305,357.00 7,000.00 4,192,357.00 366,799.24 2,963,335.99 1,372,988.41  67.5% 2,863,504.50
87,000.00 (50,000.00) 37,000.00 .o 83632 3516068  2.3% £,804,75
EXPENSE TOTALS — $15,526,460.00 $157,194.00  $13,683,659.00 SLOTOBAL37  $9,126,833.50  $4.490,87.82  G6.8%  §9,320,35239
630 - Community Treatment Center Total
REVENUE TUTALS 12,953,010.00 157,194.00 13,110,204.00 1,496 B46.99 9,569,900.62 3,540,30338  73.0% 4,625,291.72
EXPENSE TUTALS 13,526,460.00 157,194.00 13,683,654.00 1,670,841 37 9,136,632.58 4,490,787.82  66.8% 9,320,852 39
($573,450.00) $0.00 (5573,450.00) $376,005.62 $433,067.04 ($950,464,44) $304,439.34




Community Services

Through 08/31/19
Prior Fiscal Year Activity Included
Summary Listing

Adopted Budget Amended Current Month ¥TD Budget - YTD % Used/
Account Classification Budget Amendments. Budget Transactions Transactions Transactions Rec'd Prior Year YTD
@ 201 - Community Services
REVENUE
15,986,348,00 00 15,986,348.00 1,332,195.69 10,657,565.52 5,320,782.48  66.7% 10,781,852.00
33,020,137.00 378685.00  23,398,826.00 312480400  22,545,869.10 10,852,956.90  67.5%  21,333,355.82
2,263,051.00 11,400.00 2,274,45L.00 206,482.81 1,551,278.22 B 68.2% 1,367,114.51
£6,250.00 6,639.00 122,889.00 14,150.25 111,076.73 1,312.27  90.4% 172,616.50
35,639.00 578,352.00 614,991.00 00 614,991.00 00 100.0% 257,267.25
REVENUE TUTALS  $51,392,425.00 $1,005,080.00  $52,397,505.00 $4,677,602.85  $35480,78057  $16,916,72443  €7.7%  $33,912,226.08
EXFENSE
20,122,672.00 889,476.00 21,012,348.00 1,645,661.63 13,530,162.74 7,482,185.26  64.4% 12,997,008.61
31,141,552.00 11560400  31,257,157.00 3,188,445.51 22,537,74141 B,680,849.28  7LI%  21,506,043.40
128,000.00 00 128,000.00 00 00 120,000.00  0.0% 30,517.03
EXPENSE TOTALS  $51,392,425.00 $1,005,080,00  $52,397,505.00 $4,834,107.14  $36,067,906.15  $16,299,014.5¢  66.8%  $34,933 679.04
Furgd 201 - Community Services Tt
REVENUE TOTALS 51,392,425,00 1,005,080.00 52,197,505.00 467763285 35,480,780.57 169167244 €7.7%  33,912,226.08
EXPENSE TOTALS 51,392.425.00 1,005,080.00 52,397,505.00 4,834,107.44  36,067.906.15 16,299,034.54  68.0% 34,933,679.04
Ta $0.00 $0.00 $0.00 ($156.474.29) (3567,125.58) $617,689.89 {31,021,452.96)




BROWN COUNTY COMMUNITY TREATMENT CENTER
SEPTEMBER 2018 BAY HAVEN STATISTICS

SEPTEMBER |YTD 2019 |YTD 2018 SEPTEMBER |YTD 2019 |YTD 2018

ADMISSIONS
Voluntary - Mental AVERAGE DAILY
lliness 26 289 246 CENSUS 8.2 7.1 9.0
Emergency Detention -
Mental lliness 0 0 0
Return from INPATIENT
Conditional Release 0 0 OSERVICE DAYS 245 1951 2460
Court Order - Prelim
Mental lliness 0 0 0
Court Order - Final BED
Hearing 0 0 O OCCUPANCY 54% 48% 60%
Other - EPP 0 1 11
TOTAL 26 290 257 @ DISCHARGES 25 289 248
READMIT WITHIN DISCHARGE
30 DAYS DAYS 150 2200 1968
Readmit within 30 d; 2 26 28

AVERAGE

LENGTH OF

STAY 6 7.6 8
INJOUT 3 17 26
ADMISSIONS BY AVERAGE LOS
COUNTY BY COUNTY
Brown 24 253 217 @ Brown 10 8 12
Door 1 9 2@ Door 4 4 4
Kewaunee 0 4 1@ Kewaunee 1] 2 0
Oconto 1 6 9 Oconto 2 3 13
Marinette 0 0 O Marinette 0 0 0
Shawano 0 9 1S @ Shawano 0 2 7
Waupaca 0 0 1@ Waupaca 0 0 0
Menominee 0 0 O Menominee 0 0 0
Outagamie 0 3 & Outagamie 0 4 15
Manitowoc 0 1 1 Manitowoc 0 0 1
Winnebago 0 0 1@ Winnebago 0 0 0
Other 0 5 4 @ Other 0 1 439
TOTAL 26 290 257 @ TOTAL 6 7 8

I,



BROWN COUNTY COMMUNITY TREATMENT CENTER
SEPTEMBER 2019 NICOLET PSYCHIATRIC CENTER STATISTICS
SEPTEMBER |YTD 2019 |YTD 2018 SEPTEMBER |YTD 2019 |YTD 2018

ADMISSIONS

AVERAGE DAILY
Voluntary - Mental lliness 17 135 132 CENSUS 119 12.2 11.2
Emergency Detention - Mental lllness 35 297 382

INPATIENT
Return from Conditional Release 5 71 63 SERVICE DAYS 357 3319 3067
Court Order - Prelim Mental lliness o 0 0
Court Order - Final Hearing 0 5 6 BED OCCUPANCY 74% 76% 70%
Other 0 0 1
TOTAL 57 508 584 DISCHARGES 54 506 579
READMIT WITHIN 30 DAYS DISCHARGE DAYS 291 3250 2959
Readmit within 30 days 4 68 51

AVERAGE LENGTH

OF STAY 5 6 5
IN/OUT 2 21 16

AVERAGE LOS BY
ADMISSIONS BY COUNTY COUNTY
Brown 47 449 476 Brown 7 5] 5
Door 1 & 3 Door 3 4 4
Kewaunee 0 2 4 Kewaunee 0 0 2
Oconto 2 10 15 Oconto 2 3 2
Marinette 0 0 12 Marinette 0 0 4
Shawano 0] 6 7 Shawano 3 4 1
Waupaca 0 0 1 Waupaca 0 0 0
Menominee 0 3 0 Menominee 0 0 0
Outagamie 0 8 14 Outagamie 0 3 P
Manitowoc 1 7 15 Manitowoc 13 8 5
Winnebago 0 0 2 Winnebago 0 0 2
Other 6 17 30 Other 3 5 12
TOTAL 57 508 584 TOTAL 5 6 5

>



Bayshore Village

SEPTEMBER
2019 Statistics
NURSING HOME [
[ R A SEPT™ ~ YrtoDate ~ Yrto Date
PN ADMISSIONS NS 2019 2019 2018
From Nicolet Psychiatric Center 0 1 1
From General Hospatal 0 0 3
From Nursing Home 0 5 0
F{om Home 1] ) 1
From Residential Care Facilities 1 0 I 0
Protective Placement 2 20 19
Other 0 0 o o
Tatal 2 By 24
Re-admit from hospital stay (Unit chart was not closed) 1 1 0
‘ AN SEPT Yr to Date. Yr to Date
b oiscrarGes LI TR et 2019 ATl e T
To Nicolet Psychiatrnic Center 0 0 1
To General Hospital 1] 0 0
To Nursing Home - R [{] 0 1
To Home ! ! 6
To Aliernate Care Programs 1] 0 0
To Residential Care Facilities 1] 8 12
Expired - ) 13 6
Other 0 1 1
Total 3 23 27
bcd_f)ccupancy Including Payable 955 955 957
| BedHold Days)
DIC 1o Hospital (Unit chart not closed) 1 1 0
o, . . e SEPT NG 5 .D.".‘E_“ e B
4 Total Service Days 2019 2019 2018
SNF - {Skilled Nursing Facility) 1805 16471 16471
|Paid Bed Hold Bays 14 36 ! 09
Tatal Payable Days 1819 16507 H 16580
Unpaid Bed Hold Days [} 5 ) 0
Toml 1819 16512 16580
|Number days DIC to hospital (not billable) 1 1 0
] S T B, 7 SEP ~ Yrwbate  YrioDate
o _ AverageDailyCensss  m® 2009 2018
[Avg Census (Payable Days) 96.2 95.9 96.4
(total days/total beds)
Avg Census (All Days) - 962 96.0 96.4
(total days/tota! beds)
Avg Daily Census Bayshore Village(63 Beds) 602 60.4 60.7
** Nursing Home client with DD1A Level of Care |

Page 1



Child Protection Statistics: September, 2019

Year to Date:
CPS Referrals

Year to Date:
Service Requests
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2018
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M Screen QOut

2164

2219

B Screen In

1156

1112

300
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Number of Reports

50
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2018
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| Screen Out

76

48

| S5creen In

188

170

| CPS Allegation(s) of
Maltreatment
B Physical Abuse | Neglect

© Sexual Abuse

B Unborn Child Abuse

u Emotional Damage

CPS Response Times

®5ame Day ®24-48 Hours m 5 Business Days

In the month of September the Child Pratection Intake Team saw an increase of child protection referrals and
screened in cases. The increase is not uncommon for the beginning of the school year and this included 36 same
day/child protection emergency cases. The Department has between 3-5 staff available for these cases on a daily

basis to ensure adequate coverage and response.

In regard to the Ongaing Team, they had several children reach permanency. Eight children achieved permanency
through a guardianship, six children were safely returned to the parental home and one child was made eligible for
adoption through a termination of parental rights. In addition to this, there were five cases that were closed.




HEALTH AND HUMAN SERVICES
2019 PROVIDER CONTRACT LIST - 10/2/2019

-y Updated Not
Pravider Service{s) Description Target Client to-Exceed
Amount

101 Mobility of Northeast Wi Medical/therapeutic supplies and eguipment and home modifications Children $50,000

Acceptional Minds LLC Living skills for autistic and/or behaviorally-challenged children and their families Children $600,000

A B ) Vans Inc. Vehicle madifications for familles with disabled children Families of disabled 565,000
children

Adams L AFH 3-4 bed traditlonal adult family home MH/AODA 450,000

ADL Monitoring Solutians UA observed collection and transport for veterans treatment court AODA adults 520,000

Advocates for Healthy Transitional Living LLC Treatmeant foster care placing agency and respite care High behavioral needs $945,000
children

Affinity Health Inpatient detox services MH/AODA 525,000

Almast Family Supportive home care, children's respite PD with MH issues; $20,000

children with diabilities

Anderson, Campell Educational Teaching {ACE) Daily living skills training Children $60,000

Anna's House Assisted Living CBRF (assisted living) MH/AODA $100,000

ASPIRO Inc. Birth to 3 services, respite, prevocational training, adult day programming Children with disabilities $695,000

Assisted Living by Hillcrest (APV #1 and #2) CEBRF {assisted living) for APS use ) At-risk adults $75,000

Bellin Health Occupational Health Solutions Drug screenings and transporting inpatient cllents to court Adult parents $10,000

Bellin Psychiatric Center Inpatient psychiatric and detox services MH/ADDA $250,000

Berry House {Robert E. Berry House) CBRF {assisted living) that takes individuals with backgrounds in violent crimes MH $115,000

Better Days Mentoring Youth mentoring services, daily living skills, CCS services Youth $320,000

Bolt Adult Care Concepts Corporate adult famiy home (assisted living) with CCS services for high needs MH/ADDA $500,000

3 behavioral health. -

Brotoloc Health Care System CBRF and corporate adult family homes (assisted living} PO with MH issues $500,000

Caravel Autism Health Sacial learning groups for children with social communication challenges Children $20,000

Care for All Ages [CFAAJ CBRF {assisted living), child day care {day care used VERY sparingly) PO with MH issues $35,000

Catholic Charities of the Diocese of GB Teen Parenting program, fiscal agent services, domestic violence group Teens $160,000

P Center Respite and dally living skills Children with disabilities $75,000

Childrens Service Soclety Treatment foster care placing agency Children 510,000

Chileda Institute Children high-needs residential care center (RCC) High behavioral needs $175,000
children

Cisler Construction Home remodeling/modifications Famiies of lang-term $50,000

care children
Clarity Care Inc. CBRF {assisted living), home health care PD with MH issues $10,000




HEALTH AND HUMAN SERVICES
2019 PROVIDER CONTRACT LIST - 10/2/2018

Provider
Clinicare - Milwaukee Academy

Communication Pathways LLC
Compass Development
Cordoba Residence LLC

Curative Connections

Curo Care LLC
Deer Path Assisted Living Inc.
Dodge County (DBA Clearview Behavioral Health)

Dynamic Family Solutions

Encompass Child Care
Engberg AFH
Exceptional Equestrians

Exprassive Thera pies LLC
Family Services of Nartheast Wiscansin Inc.
Family Training Program

Family Works Programs, Inc.
Foundations Health and Wholeness, Inc.
Friendship House

The Gathering Place

Generations Community Services
Golden House

Gonzalez AFH

Goodwill Industries

Green Bay Area Builders

Green Bay Transit Commission - NO CONTRACT

Greenfleld Rehabilitation Agency, Inc.

Service(s) Description Target Client
Youth high-needs residential care center (RCC} High behavioral needs
children
Social learning groups for children with social communication challenges Children

CBRF {assisted living)
1-2 bed corporate adult famlly home (AKA 'Community Care Home') speciallzing in
1:1 care

PD with MH issues
MH needing 1:1 care

Supportive home care, specialized transportation, prevocational training, daily living MH/AQDA and

1skills, CCS services LTC chitdren

Corporate adult family homes (assisted living) PO with MH Issues

CBRF, corporte adult family homes (assisted living) MH/ADDA

Brain injury rehabilitation center Adults wftraumatic
brain injury

Family counseling/treatment programs Families of juveniie

offenders.
Child day care e Children
1-2 bed traditional adult famity home MH

Hippotherapy and therapeutic riding ta clients with special needs Children with disabilities

Music thera py for children
CBRF (assisted living), CRISIS Center services, counseling, CCS services
Parenting/family skills training

Children
MH/AQDA, children
CPS parents, parents of
juvenile offenders
Children
Children and adults
Juvanile offenders
MH/AQDA
Children
Adults in need
PD with MH issues
PD with MH issues
Families of long-term
care chlldren
CPS case children and
adults.
Children with disabHities

Treatment foster care placing agency

Treatment foster care placing agency and CCS Services
Group hame for juvenile offenders

CCS peer support services

CCS services

Domestic abuse services

3-4 bed traditional adult family home

Prevocational services

Home remodeling/modifications

Bus passes for transportation to/from school, maeetings with parents, etc.

Birth to 3 services

Updated Not.
Amount

$145,000
$60,000

$62,000
$210,000

$420,000
$200,000
$120,000
$285,000,

$30,000/
50,000

$22,000
$50,000

$32,000
53,000,000
$250,000

$25,000
$200,000
$100,000
525,000
$100,000
$63,086
$24 000
$2,500
$50,000

N/A

$510,000

Ib



HEALTH AND HUMAN SERVICES
2019 PROVIDER CONTRACT LIST - 10/2/2013

~ Updated Not
Pravider Service(s) Description Target Client to-Exceed
Amount
Helping Hands Caregivers Supportive home care, children’s respite PD with MH issues; 425,000
children with diabilities

Home Instead Senior Care Supportive home care PO with MH issues 48,000

Homes for (ndependent Living CBRF jassisted living) MH $200,000

HME Home Medical Medical and therapeutic supplies and equipment Children 555,000

Improved Living Services Corporate adult family homes {assisted living), CCS services MH 565,000

Independent Mobility Plus | Medical and therapeutic supplies and equipment Children $50,000

Infinity Care Inc. CBRF {assisted living), home health care PD with MH issues 595,000

Innovative Services Corporate adult family home (assisted living), CCS services, daily living skills, High-needs MH $1,850,000

supportive home care
Jackie Nitschke Center inc. AODA residential and intensive outpatient services AQDA adults and youth $150,000
Jacobs Fence Fence building and repair Familles of long-term $90,000
care chlldren

KCC Fiscal Agent Services Payor of client-hired persanal care workers $985,000

KUEHG - Kindercare Child day care Children $85,000

Kismet Advocacy Mentoring, living skills for autistic and/or behaviorally-challenged children and their Children $318,000

famikies .

Kimbrough, Ellen AFH 1-2 bed traditional adult family home MH '$30,000,

Lad Lake Youth high-needs residential care center (RCC) High behavicral needs $150,000,

< children )

Lutheran Socia! Services CBRF {assisted living) with CCS services MH/AODA $805,000

Lutheran Social Services (Homme Home) Youth {all male) high-needs residential care center (RCC) High behavioral needs $615,000|
children

Macht Village Programs Inc. (MVP) Respite care, counseling, daily living skills, treatment faster care child placing agency | High behavioral needs s:-'oh.oo&
children

Matthews Senior Living CBRF {assisted living) PO with MH issues !;551_0_99

MceCormick Memaorial Horme CBRF {assisted living) MH/ADDA $60,000

Merldian Senlor Living (8irch Creek and Bishop's Court) CBRF {assisted living) for APS use At-risk adults £60,000

Milestones Behavioral Pediatrics Social learning groups for children with social communication challenges Children $20,000

MobilityWaorks Vehicle modifications for familtes with disabled children Families of disabled $95,000
: children

Moon Beach Camp Summer camp for children with autism Children with long-term $20,000

care neads
Moaoring Frograms Inc. AQDA residential services AQDA aduits $100,000|




HEALTH AND HUMAN SERVICES
2019 PROVIDER CONTRACT LIST - 10/2/2019

Updatad Not:
Provider Service(s) Description Target Client to-Exceed
Amount
My Brother's Keeper Male Mentoring Program Juvenile males $10,000
Mystic Meadows LLC Corporate AFH {assisted living) MH{ACDA $320,000
NEW Community Shelter Inc, Homeless sheltering services 4 _MH $40,000
Northwest Passage Children high-needs residential care center {RCC) High behavioral needs $125,000
children -
Nova Counseling Services Inc. ADDA residential services AODA adults $50,000
Nurses PRN Home Care Skilled nursing services Children $45,000
Oconomowoc Development Training Center Residential care center (RCC) for juvenile offenders Juvenile offenders $175,000
Options Counseling Services {Koinonia) AQDA residential services ADDA adults $35,000
Options for Independent Living Inc. CCS peer support services, home modification assessments MH{AQDA $10,000
Options Treatment Program AODA treatment AQDA youth and adults $40,000
Paragon Industries Daily respite care Children with long-term $260,000
care needs ] =
Parmentier AFH 3-4 bed traditional adult family home MH 544,500
Pathways Treatment ADDA residential treatment for dual diagnosis clients AQDA/MH (dual $375,000
diagnosis) .
Pillar and Vine, Inc. |Treatment foster care placing agency Children $25,000
Prevea Health Workivied Drug screenings CPS parents, AODA, JI £55,000
i youth_ _

Productive Living Systems Corporate adult family homes, CBRF {assisted living), supportive apartment program MH/AQDA $340,000
Productive Living Systems (Pnuma LLC) CBRF [assisted living) PD with MH issues $120,000
Psychologlcal Consultants of Green Bay Psychelogical assessments to determine competency Elderly, DD $25,000
Ravenwood Behavioral Health Nursing home for high-needs MH cllents High-needs MH $100,000
Rawhide, Inc_ Residential care center {RCC) for juvenile offenders Juvenile offenders $500,000
Rehabilitation House Transitional CBAF (assisted living} for co-occurring AODA/MH MH/ADDA $60,000
REM Wisconsin Corporate adult family home, CBRF {assisted living) MH, PO with MH issues $200,000/
Saint A Treatment foster care placing agency Children 530,000
Social Thinkers Social learning groups for children with social communication challenges Children $22,500
Smith Receiving Home Receiving home for emergency placements Children in need NfA
Spectrum Behavioral Health CC5 services Children $100,000
St. Vincent Hospital Birth to 3 services, home delivered meals Children with disabilities $250,000
Tellurian Restdential detox ADDA $55,000)




HEALTH AND HUMAN SERVICES
2019 PROVIDER CONTRACT LIST - 10/2/2019

‘Updated Not:
Provider Service(s) Description Target Chent: to-Exceed
Amount
Tim Halbrook Builders Home rernadeling/modifications Families of long-term $50,000
care children -
Tomorrow's Children Inc. Children high-needs residential care center {RCC) High behavioral needs $100,000
children
Treatment Providers LLC (Dr. Fatoki) Medication Assisted Treatment (MAT) for opiod abuse treatment AODA sao,noo'
Trempealeau County Health Care County-run adult family homes, CBRF (assisted living), and institute for mental Very high-needs MH $1,400,000|
disease
United Translatars Interpreter/translation services Non-english speaking $10,000
VanlLanen Recelving Home Receiving home for emergency placements Children in need
Villa Hope CBRF (assisted living), supportive apartment program MH/AQDA
Walking and Wheeling Medical/therapeutic supplies and equipment and home modifications Children
Willow Creek Behavloral Health {SBH) Inpatient psychiatric and detox services MH/ADDA
Wisconsin Family Ties Family support and advacacy services Parents of MH/juvenile
cffenders
Wisconsin Lock and Load Transport Provides securg transportation to/from GB to other state facilities MH 1l

Ib



Brown County Health and Human Services

New Non-Contracted and Contracted Providers

October 1, 2019

PROVIDER

REQUEST FOR NON-CONTRACTED PROVIDER

SERVICE DESCRIPTION

e
EXCEED DATE
AMOUNT

Blackbird Designs

Custom bicycle for special needs child

$10,000 | 9/16/19

Individual

Rent for CPS-family

$10,000 | 9/16/19

Individual

Respite for CPS child

$10,000 | 9/23/19

Barb’s Centre for Dance

Specialized dance class for CLTS child

$10,000 | 9/23/19

Open Arms Child Care

Child care for CPS child

$10,000 | 9/30/19

LIFE Academy

Respite for CPS child

510,000 | 9/30/19

REQUEST FOR NEW PROVIDER CONTRACT

PROVIDER | SERVICE DESCRIPTION TARGET CLIENTS

NOT-TO-
EXCEED
CONTRACT
AMOUNT

DATE

o



Department of Health & Human Services
Community Services &
Community Treatment Center

2020 Draft Budget
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Mission

Brown County Human Services shall respect the trust and confidence of the community as it fulfills
its duty to:

 Protect abused and maltreated children and vulnerable adults.

» Provide effective juvenile justice services to underage offenders in order to recover young lives while
protecting the community.

* Enrich the lives of people with disabilities.

» Provide economic assistance to eligible people in financial distress

* Respond to those with mental illness and addiction with faith in the values of hope and recovery.
* Provide compassionate care for the elderly that offers fulfillment and meaning.

The department shall constantly demonstrate fiscal stewardship, respecting that it serves at the consent of
its citizens and their elected representatives.



Letter from the Executive Director

BrROWN COUNTY HEALTH & HUMAN SERVICES
111 N. Jefferson Street

P.O. Box 22188

Green Bay, W 54305-3600

Phone (920} 445-8000 Fax (320) 448-6126 Erik Pritzl, Executive Director

Mr. Tom Lund

Chair, Human Services Board
111 North Jefferson Street
Green Bay, Wl 54301

September 12, 2019

Dear Chairman Lund:

The Brown County Health & Human Services Department has prepared a draft budget for the Human Services Board to
review, Taking into consideration the availability of County, Federal and State funding, the proposed budget seeks to
make the most use of available funds for the benefit of the people of Brown County. As with any budgel, this is assem-
bled with the current information and assumptions, and conditions can change as a year progresses. The needs can
be greater than expected, or situations can emerge that require the department to respond.

The 2020 budget does continue to support mandated services as a priority. There are increases in funding in specific
areas, such as Child Protective Services that are possible due to the coordinated education and advocacy by Brown
County staff members and elected officials, legislators and the Wisconsin County Association. There is a recognition
that we function as an active pariner with the State of Wisconsin and receive direction an priorities that require us to

adapt to that direction. To the best of our ability, we have preserved non-mandated services that were supported in
prior years.

As the department managers and administrators prepared the budget, initiatives were proposed for 2020,
These include;

« Emphasizing the safety of children through increased staffing in Child Protective Services, and other structured
prevention efforis.

» Using technology to support productivity and streamline the entry of information in our electronic record systems.

» Continuing the planning and implementation of a Crisis Assessment Center.

Other efforts that are ongaing and that will require department staff time include the elimination of the Children's Long
Term Support waitlist, the planning of a Secure Residential Care Center for Children and Youth, supporting a trauma

informed approach in service delivery, and upcoming compliance efforts related to substance use screening and testing
for public assistance.,

| look forward to discussing the budget and related questions, and want to express my gratitude to the Human Services
Board, Human Services Committee and County Board for the support of the programs offered through the department.

Sincerely,

el 1

Erik Pritzl, MSSW, MBA
Executive Director



Health & Human Services —
Community Services 2020 Initiatives

Initiative Description

Increase Child Protective Services staffing to better meet the needs
of children and families coming into contact with CPS. Addressing
staffing issues will promote worker satisfaction, continuity of care for
families by retaining staff, and permanency for children.

Child Safety A second component-is-te-re-convene a Child Death Review Team
{(CDRT) in Brown County to identify trends and interventions on the
agency and community level to prevent serious injury and death.

A final component of this initiative is to research structured community
Input opportunities specific to Child Protective Services.

Pilot the use of dictation software to reduce redundant entries, and
Technology Supports for enable staff to input information more quickly and efficiently into
Increased Productivity various case record systems. This is intended to improve productivity
through the use of technology.

Continue the planning and implementation for the Crisis Assessment
Crisis System Improvement Center addition at the Community Treatment Center with the goal of
this operational by the end of 2020.
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Health & Human Services

=
O
4
=
(@)
[¥a]
=
1O
e
(18]
b
D
Q
@)
1¥g]
1T
Q
=
v
=)
oM

'UORRISIUILLPY JO 10108.1] Y} 0} Lodai Jey) suonisod s3jousq «

JUBUNCOTY BEIS
lanue) geg/N 1L S|l 14210
11 810 Wnooy S|oRuo) B1eg/N Mo sisiuondeoay yLe[)  S|opuoY EleQ/|Il YR (010 % S2) sl W0[0
S| 180 N0y Jonucy) eeq/|il #4810 | S JUNGIOY I Weuncooy SIS0 JUNoKOY
| _ _ _ |
(s9) (210)

Josinadng sujsusg .ﬁm%_wwnémw %oﬂ“mu (010) »losniedng aow: Mﬂ.ﬁwma JsIEdNg SUOROBHOD

® oofed aAROAIAIY IodnS 1€ Euncooy /3uiiig/swEshupy

xla8eue aousuy

103901

AN SOINMBST
UEBLLNH % YiesH

Ne,



|
(€D
-+
wv O
Q @
S U
-
Qg
=
c 5
c 3
S =
H.W..
&.w
= £
o £
o

1syepadg Suynpayos

Yooy
Oju) Wit pausEey

(o0 %

$9) sisjuofduosuel)
IeipaN

{s0) vepupay
UoHBULIOU WhBH

SOSINN OUBUDNY  IUBIESSY UISINN W9y yeuEBeusy
{QIILOD UORIS | -8p|y uogeodsuel| OJu] IeaH
Jojeonpa asIny sa5INN adieyd NY AR Hnog
Heue SEMIOM S5 PO NH SO 15||KRdg us| UepMms
aseq/ IO (81005 §%00) SasINN saojuag Aoja.oqe) /epg do-o)
sY102 Sy asE0/5UN0) WSl JuRpnS uRw| EORORld POsuROr]  AUEI0.095 JNN ULBSH (010 %
SYND 1d/MS 1D SHwepmsdoogy epnS/usprs do-o) SYND SYND  g9) sisiuondsosy HR(D
| | | I | | |
1sdessyl O pp—— H038UIpOOY osmadng awoH BusinN eydsoH Jddeugy Sa0NRG
|uopEdna) SS0IARG 18008 ganes §30IMSG POcy Busin josowaig | | Businn jo01aag | | uoneuLoul UHEIH
patmsiEay [BUORLANN
l1aq|losald asIny
aonoeld “.uocEE
X903 [BIPON  {— Lejanag
| eameasuupy
umam_ﬁﬂ& ey
peibe-digl Joyeup.oo)
{0 EE
JDIRASIUMIPY SWOH

Ausiny pue Bjidsoy

0140
SANNIOYT SOOIMRS
uelwnH  yileay

7 }b



2020 Program Summary —
Behavioral Health Unit

The Behavioral Health Unit provides community-based services for Mental Health Care and Substance Use/Dependency
Services These programs aperate under five individual state-certified programs: Community Support Program (CSP),
Comprehensive Community Services (CCS), Outpatient Psychiatric Clinic, Qutpatient Treatment (AQDA), and Crisis Services

The Community Mental Health Program, the Adult Protective Services (APS) unit, Children's Long Term Support (CLTS) unit and
Birth to 3 Program are also under the Behavioral Health Unit.

Community Support Program {CSP)

* Designed to provide services to Brown County residents who require treatment for chronic mental iliness
« Complies with the Wisconsin Department of Human Services (DHS) Administrative rule HFS 63

» CSP is'staffed with the professional services of psychiatrists and Master Tevel social service professionals

Comprehensive Community Services (CGS)
* CCS is a Medicaid-eligible program designed ta utilize a support system identified by the consumer

+ Programming consists of recovery-oriented psychosacial rehabilitation services for persons with mental health and
substance use disorders.

= Complies with the Wisconsin Department of Health Services Administrative Cade DHS 36 regulations

Outpatient Psychiatric Clinic
« Located on the Brown County Community Treatment Center (CTC) Campus, the clinic provides an initial assessment and
diagnostic sessions and follow-up medication management sessions

* The clinic is staffed with a variety of providers including Psychiatrists, Advance Practice Nurse Prescribers and licensed
nursing professionals.

+ Complies with the DHS 35 regulations for services being provided

Intensive Outpatient Alcohol and Other Drug Addiction (AODA)

« The AODA program provides comprehensive programming for adults with substance use difficulties who lack the resaurces
to obtain services elsewhere in the community

« Comphes with Wisconsin Administrative chapter DHS 75 regulations

= Provides Intoxicated Driver Program assessments for Brown County, developing and overseeing Driver Safety Plans in
coordination with the Department of Transportation

Crisis Services

» Provides services 24 hours/day, 7 days/week to community members in mental health crisis situations, with response/safety
plans to assist with their current crisis needs

» Crisis Services are provided predominantly by Crisis Center staff and other county staff trained to assess and assist with client
cnsi$ needs under DHS 34 regulations



Behavioral Health Unit continued

Community Mental Health Program (CMHP)

« CMHP is an additional support to adults with chronic mental illness and co-occurring disabilities, not qualifying for federal/
state-funded Long Term Care Waiver Programs

» Solely funded by state dollars, it supports services and case management for this and other mandated services including
completing assessmenits for SSI-E supplements, coordinating PASAAR screens for individuals with intellectual disabilities in
need of nursing home placement and organizing dental care appointments for individuals with complex behavioral health needs

Birthto 3
* The Birth to 3 Pragram Is an entitlement-based program with a long-standing history and commitment to high-quality
service provisiortorinfants and toddlers with developmentaldelays and their families

« Direct services are provided through federal, state, and mandated county funds to an ever-growing number of
Brown County families

Children’s Long Term Support (CLTS)

» This unit provides case management and services within the Medicaid waiver funding provision to children living at home or
in the community and who have substantial hmitations in multiple daily activities as a result of one or more of the following
disabilities intellectual/developmental disabilities, severe emotional disturbances and physical disabilities

« Funding can be used to support a range of different services that are identified based on an individualized assessment
completed by the CLTS case manager

Adult Protective Services (APS)

= APS provides services to protect elderly and vulnerable adults from abuse and neglect. Including short term case

management, determination of competence, court petitioning and testimony related to the need for guardianship
and/or protective placement

e This unit is mandated and authorized under Wisconsin Statutes Chapters 46, 51, 54, and 55



2020 Program Summary —
Children, Youth & Family Services

The Children, Youth and Family Services unit consists of Child Protective Services, Youth Justice Services, Foster Care/Kinship
Care, Shelter Care Services, Volunteer Services, and Child and Adolescent Behavioral Health Unit Services (CABHL)

Child Protective Services (CPS)

» Governed by Chapter 48 of the Wisconsin Statutes to protect children and preserve the unity of the family
» Child Protective Services staff provide three main functions
1. Provide 24/7 emergency respanse coverage and investigate community referrals of child abuse or neglect allegations.

2. Provide on-going case management services to children and parents who are either voluntary, informal disposition or
court ordered

3. Arrangefor and monitor the care of childfen placed outside their homes, primarily in kinship homes and Ticensed foster
homes while striving for permanency.

Youth Justice Services (Y))

* Governed by Chapter 938 of the Wisconsin Statutes to promate a youth justice system capable of dealing with the problem of
youth delinquency.

e Youth Justice staff provide three main functions

1. Provide 24/7 emergency response coverage and investigates all law enforcement referrals of del nquent behavior

2. Provide on-going case management services to youth and their families in voluntary, consent decrees or full Juvenile court
orders for delinquencies and juveniles in need of protection or services (JIPS)

3. Arrange for and monitor youth placed in corrections, foster homes, group homes ar residential treatment facilities
Youth lustice serves youth in the Juvenile Electronic Monitoring Program, diverting many youth from going to out-of-
home-care placements. In addition, Youth Justice monitors the LAUNCH program, which is a program to divert juveniles
from correctional placements such as Copper Lake and Lincoln Hills

Foster Care / Kinship Care

» Governed by HFS 56 and HFS 58

» Qut-of-home-care staff provide five main functions

Licensing of foster homes.

Certification of Kinship care homes (both voluntary and court ordered)
Ongoing preservation and support of placements and foster care parents
Provision of mandatory initial and ongoing training

Recruitment and retention of foster homes,

wr bW

Shelter Care
» Licensed under DCF 59 of the Wisconsin Statutes, Shelter Care also follows statutes 48 and 938 in day-to-day operations
» Shelter Care has the ability to meet the needs of up to 20 youth between the ages of 10-17.

» Shelter Care 1s a non-secure, short-term facility used by Youth Justice and Child Protection to provide short-term stabilization
for youth in need of assistance.

» Shelter Care utilizes a daily schedule designed to assist youth we serve with social, recreational, and independent living skills in
a structured setting to allow personal growth,

¢ Sheiter Care provides a safe environment monitored 24-hours-a-day to ensure the health, safety, and well-being of all youth
entering the facility

10 }b



Children, Youth & Family Services continued

Volunteer Services (directed to Child Protective Services and Youth Justice court cases)
e Transportation

¢ Supervised Visitations

¢ PALS matches

» Parent PALS and Community PALS

Child and Adolescent Behavioral Health Unit Services (CABHU)

* Provides intensive services to children and youth with needs exceeding what can be met through traditional outpatient
services in the community

* Referrals are pnmarily focused on serving farmilies involved with Child Protective Services, Youth Justice, and emergency
psychiatric hospitalizations. Priority referrals include children and youth with severe emotional or behavioral disturbances,
particularly when they are at risk for harm to themselves or others, or at risk for out-of-home placement or loss of their
current placement

* Services include individual and family therapy, assessments, case management, alcohol and other drug addiction

(AODA) counseling, facilitation of Coordinated Service Teams, and clinical consultation to other teams serving
children, youth and families

» With families who need assistance in overcoming barriers to participating in or fully benefitting from services, emphasis is
placed on assertive outreach and engagement efforts, with flexible service prowision often taking place in families’ homes or
other community settings

» Depending on the type of service offered to a particular family, the work of this unit may be governed under DHS

chapters 34 (Emergency Mental Health Services), 35 (Qutpatient Mental Health Cinics), 36 {(Comprehensive Community
Services), or 46 56 (Coordinated Services Teams)



2020 Program Summary —
Economic Support Services

Economic Support Services provide assistance to vulnerable and low-income households in meeting their basic needs for
food, healthcare, heating and electric expenses as well as child care costs

Economic Support Services are provided in Brown County as part of the Bay Lake Consortium. The consortium consists of
Brown, Oconto, Door, Shawano and Marinette Counties, with Brown County serving as the lead agency

Economic Support Services includes the following programs governed under Chapter 16 and 49 of the Wisconsin State Statutes
» FoodShare

¢ Medicaid

» Badgercare Plus

e (aretaker Supplement

*  Wisconsin Shares Child Care Assistance Program
»  Wisconsin Home Energy Assistance Program

The Economic Support staff work with customers to determine their eligibility for the programs outlined above. Each program
has its own set of financial and non-financial eligibility criteria. Applications must be completed within 30 days, however, we are
reguired to contact FoodShare applicants within the first two days of applying Eligibility reviews are conducted on a six month
or annual basis, depending on programs received by the consumer  Changes must also be processed by the Economic Support
staff within 10 days of being reported by the customer  The Economic Support staff ensures that customers not only receive

their benefits in a timely and accurate manner, but they also assist the consumer with referrals to other services within the
community that can assist them in meeting their basic needs

Economic Support is required to meet several performance standards outlined by the following state departments
» Department of Health Services

»  Department of Children and Families
» Dwvision of Energy Services

These performance standards include

» application tmeliness

s payment accuracy/quality measurements

e customer service and call center standards

o identification of clent overpayments standards
fraud investigation timeliness

fraud program cost effectiveness

12



2020 Program Summary —
Criminal Justice Services

The Criminal Justice Services program area provides treatment, supervision, and other services to non-violent offenders in an
attempt to break the cycle of criminal behavior, alcohol and drug use, and incarceration

Diversion
The Diverston program was created to provide low-risk, first-time offenders a voluntary alternative to criminal adjudication by

allowing them to address the “root” cause of the issues. All referrals for Diversion come from the District Attorney's office for
consideration

Pretrial Services / Report Center
The Report Center provides intensive supervision and moriitaririg of adults currently involved and going throtighthie Court Sys-

tem This is done as an alternative to incarceration with goals of reducing criminal recidivism through direct support and super-
vision.

Individuals are assessed post-arrest and prior to their first court appearance An actuarial risk assessment, Public Safety Assess-
ment, is used to determine a presumptive risk level. This information is provided to the Court Commissioners and/or Circuit
Judges to be used at their discretion in determining bond conditions

Treatment Courts

Treatment Courts are problem-solving courts that use a specialized mode! in which the judiciary, prosecution, defense, proba-

tion, law enforcement, mental health, social service, and treatment communities work together to help individuals within the

criminal justice system into long-term recovery. There are five Treatment Courts in Brown County

= Drug Court — The target population for the Drug Treatment Court are individuals that have had a heavy involvement in
the criminal justice system that have an identified Alcohol and other Drug Addiction (AODA) need

= Heroin Court — The purpose of this court is to specifically address the growing abuse of heroin and opiates and to provide
comprehensive treatment and supervision to individuals in Brown County

o OWI| (Operating while Intoxicated) Court — The target population for the OWI! Treatment Court are individuals that have
four or more OWIs with a blood alcohol cantent of .15 and above Comprehensive treatment and supervision services are
provided to indsviduals in Brown County

* Mental Health Court — The Mental Health Court serves indviduals within the community who have a diagnosed serious/
persistent mental health need in which that unmet need is evidenced to be the primary factar behind their ongoing criminal
justice involvement

* Veterans Court — The Veterans Treatment Court 1s designed specifically to staff and handle cases involving offenders with

veteran status through an intensive, judicially monitored program of alcohol, drug, and mental health treatment, rehabilita-
tion services and strict community supervision.

Re-entry Services
Brown County Re-Entry Services provide individuals who are incarcerated and nearing therr release with the resources necessary

to productively transition back into the community. By providing these opportunities to support themselves through legitimate
and productive options, it reduces recidivism and improves public safety

1%



2020 Program Summary —
Community Treatment Center

The Brown County Community Treatment Center (CTC) prides itself on being a leader in the community for Psychiatric

Mental Health Care Services. The CTC aims to provide clients with individualized quality of care to promote independence

and improved quality of life and the campus consists of three licensed in-patient facilities that provide Psychiatric Mental Health
and Behavior Management services to adults that meet the admission criteria for in-patient services. The CTC also provides
Psychiatric Mental Health services to 10 other surrounding county community members under a contractual agreement.

Bay Haven Crisis Stabilization Unit—Community Based Residential Facility (CBRF)

» Bay Haven operates 24 hours/day, 7 days/week providing protective, supportive, and supervised residential services to
individuals in need of monitoring and a temporary separation from their current living environment due to an acute crisis

~»  Designed to provide crisis stabilization services to adults with mental HIR€ss and crisis stabilization needs

» Bay Haven consists of 15 private rooms accommodating both ambulatory and semi-ambulatory male and fermale adults
with chronic mental iliness, as well as co-occurnng developmental disability, emotional instability and/or AODA challenges

+  Complies with the Department of Human Services {DHS) chapter 83 and 34 requlatory standarcls.

+ Programing is designed to increase and decrease supervision needs by reducing suicidal ideation, coping skill challenges,
and hehavior complexities

* The outcome goal for all clients of Bay Haven is aimed to promote and enhance their ability to be an active self-sustaining
mernber of the community in which they reside

Bayshore Village (Skilled Nursing Facility)

¢ Operating 24 hours/day, 7 days/week, Bayshore Village is licensed as a Skilled Nursing Facility for Medicare A and
Medical Assistance reimbursement services, and is the designated county facility for Chapter 55 emergency protective
placements

» Bayshore Village consists of 63 private suite designs housed on three home-like setting neighborhoods, encompassing
a community environment with access to various services including dietary, laboratory, social services, activity program,
occupation, speech and physical therapy programs.

= Daily operations are developed and managed by the Administrative multidisciphinary team with a collaborative approach
to client care. Bayshore Village also develops specialized services programming in an effort to return residents to the least
restrictive placement

» The target population includes adult and geriatric clients with psychiatne mental liness needs and individuals with dementia
diagnaosis that may suffer from behavioral disorders.

¢ Bayshaore Village is regulated by CMS and DHS 132 of Wisconsin Administrative Code

Nicolet Psychiatric Center—Hospital (NPC)

* NPCis a 16-bed, private room, stand-alone hospital operating 24 hours/day, 7 days/week

¢ Psychiatric mental health services are provided to clients under the provisions of Chapter 51 of the State Mental Health Act
assuring a full range of treatment and rehabilitation services are provided for all individuals with mental health disorders
developmental disabilities, mental iliness and co-occurring substance abuse concerns

» NPCis staffed with psychiatrists, social workers, registered nurses, and occupational and recreational therapists who assess
individuals with mental illness, alcohal or drug abuse that are in need of short-term stabilization before returning to the
community with supportive needs and case management, when applicable

*  Services are coordinated with the court system, community treatment program, community support program and the

outpatient department Al listed services are conveniently located at the Community Treatment Center for an ongoing
continuum of care

14
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Financial Reports —
Behavioral Health and Children, Youth & Family Services

Brown County
Behavioral Health

Summary
2018 Actual 2019 Amanded * 2019 Estimated * 2020 *
Amount Budget Amount Departmant

Revenue

Property taxes S0 $2,846,820 §2,846,820 $2.472.227
Intergov Revenue $5,086,654 $12.044,843 $11,851,719 $11,410,109
Public Charges $1,299,403 $1,343,664 $1,469,872 51,509,958
Miscellaneous Revenue $5,349 $41,839 $41,355 $41,355
Other Financing Sources $31,103 50 $0 S0
Revenue Totals $6,422,509 316277166 $16,209,766 $15.433,649
Expenditures

Personnel Costs $4.440,802 $4.686,016 $3,988,103 $4,597,162
Operating Expenses $9,923,176 $11,837,102 £11,050,311 $10,836,487
Qutlay 50 30 $0 50
Expenditure Totals $14,363,978 $16,523,118 $15,038.414 $15,433,649
Net Totals {$7,941,469) {$245,952) $1,471,352 $0

Note: 2019 and 2020 include Levy and State BCA revenue along with AMSO axpense allocations at the level of operating untts.
Brown County
Children Youth & Families
Summary
2018 Actual 2013 Amended * 2019 Estimated * 2020
Amount Budget Amount Departmaent

Revenue

Property taxes $0 $9.633,689 $9.633,689 $10,728,408
Intergov Revenue $14.101,016 $13.322.714 $14.,028,816 $14,894 462
Public Charges $420,232 $458.279 $488 560 $520,200
Miscellaneous Revenue $5.011 30 30 30
Other Financing Sources 30 50 $0 50
Revenue Totals 514,526,259 $23.414,682 $24,151,065 $26,252.070
Expanditures

Personnel Costs $9.026,645 $8,993,665 $9.,217.418 $10,034.683
Operating Expenses $13.697,316 514,456,804 $17,208,834 $16.217,387
Qutlay $0 $128,000 S0 50
Expenditure Totals $22,723.961 $23.,578,469 $26,426,252 526,252,070
Net Totals ($8,197,702) {$163,787) ($2,275,187) 50

Note: 2019 and 2020 include Levy and State BCA revenue 2long with AMSO expensa allocations at the level of operating units.
15
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Financial Reports —

Economic Support and Long-Term Care

Brown County

Economic Support
Summary
2018 Actual 2019 Ameanded * 2019 Estimated ¢ 2020 ¢
Amount Budget Amount Department
Revenue
Property taxes $0 $1.170,721 170721 $1,324.714
intergov Revenue $6.582.101 $6,021.880 55,984,398 $6,124,839
Public Charges $98.783 $91,497 $86,992 590,626
Miscellaneous Revenue $4.933 S0 5214 $2.000
Other Financing Sources $0 50 $0 50
Revenue Tolals 56,685,817 $7.284,098 $7,242,325 $7.54217¢9
Expenditures
Personnel Cosls 53,883,406 $4.319,658 54,002,393 $4 413,705
Operating Expenses $2.414 663 $3.114,178 $3,232 085 $3,128.474
Outlay $0 30 50 S0
Expenditure Totals $6,296 069 §7,433,836 $7.234 478 $7.542.179
Net Totals $387,748 ($149,738) $7.847 $0
Note: 2019 and 2020 include Lavy and State BCA revenue along with AMSO expensae allocatlons at the lavel of operating units.
Brown County
Long-Term Care
Summary
2018 Actual 2012 Amendad * 2019 Estimated * 2020 *
Amount Budget Amount Department
Revenue
Property taxes 50 $3,003,968 $3.003,968 $2.894,398
Intergov Revenue $321,097 $250,675 $250,674 $250,674
Public Charges S0 $0 $0 $0
Miscellaneous Revenue 50 $0 80 s0
Other Financing Sources s0 $0 30 $0
Revenue Totals $321,097 $3,254,643 $3,254,642 $3,145,072
ExpendIituras
Personnel Costs $536,140 $553 673 $584.082 $639,864
Operating Expenses $3,287 559 52710947 $2.826.573 $2,505,208
Outlay 50 30 30 30
Expenditure Totals $3,823,699 $3.264 620 $3 410,655 $3,145,072
Net Totals ($3,502,602) ($9,977) ($156,013) $0

Nota: 2019 and 2020 Include Levy and State BCA revenue along with AMSO expense allocations at the level of operating units.
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Financial Reports —
Criminal Justice and Administration & General

Brown County
Criminal Justice

Summary
2018 Actual 2019 Amended * 2019 Estimated * 2020*
Amount Budget Amount Department

Ravenue

Property taxes $0 $738,606 $738,606 $309,742
Intergov Revenue $0 $159,712 $169,712 $788,644
Public Charges S0 $45,000 $33, 71 $97.,000
Miscellanecus Revenue 50 S0 51,804 $800
Other Financing Sources 50 $0 30 $0
Revenue Totals $0 §943,318 $943,893 $1,196,186
Expenditures

Personnel Costs 30 5580245 $503.211 $874 315
Operating Expenses 20 $375,766 $244 752 $321.871
Outlay $0 80 s0 $0
Expenditure Totals 30 $956,011 $747 983 $1,196.,186
Net Totals $0 {$12,693) $195,310 50

Note: 2019 and 2020 include Levy and Stats 8CA revenue along with AMSO expense allocations at the level of operating units.

Brown County
Administration & General

Summary
2018 Actual 2019 Amended * 2019 Estimated ¢ 2020 *
Amount Budget Amount Department

Revenue

Property taxes $16.172,778 ($1.407.456) ($1,407,456) (§1.725.223)
Intergov Revenue $8 654,993 $1.599,002 $1,538,629 $1.562,000
Public Charges $299,648 $336,011 $320,954 $336,380
Miscellaneous Revenue $313,002 $81,050 $189,508 $177,880
Cther Financing Sources $883,905 $614,991 $614,991 S0
Revenue Totals $26,324,326 $1,223,598 $1,256,626 $351,037
Expenditures

Personnel Costs 51,829 457 51,879,091 $1,824,472 31,911,707
Operating Expenses $4,296,751 {$1,237 640) {$1.320,926) {51,585,170)
Outlay 330,537 30 30 $24.500
Expenditure Totals $6,156,745 $641.451 $503,546 $351.037
Net Totals $20,167,581 $582,147 $753,080 $0

Note: 2018 and 2020 include Levy and State BCA revenue along with AMSO expense allocatlons at the level of oparating units,
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Financial Reports —
Community Services and Community Treatment Center

Brown County
Total Community Services

Summary
2018 Actual 2019 Amendad * 2019 Estimated * 2020*
Amount Budget Amount Department

Revenue

Propenrty taxes §16.172,778 515,986,348 515,986,348 $16,004,268
Intergov Revenue $34,745,661 $33,398,826 $33.823,948 $35,130.728
Public Charges $2,118,066 $2,274 451 $2.400,149 $2,563.164
Miscellanegus Revenue $328,295 $122,889 $232,881 $222,035
Cther Financing Sources $915,008 $614,991 614,91 $0
Revenue Totals $54,280,008 $52,397,505 $53,058 317 $53,920,193
Expenditures

Personnel Costs $19,716,450 $21,012,348 $20,119.699 $22.471,436
Operating Expenses £33,619,465 $31,257,157 $33,241.629 331,424 257
Outlay $30,537 $128,000 50 $24 500
Expenditure Totals $53,366,452 §52,397,505 $53,361,328 $53.920,193
Net Totals $913,555 $0 ($303,011) $0

Brown County
Community Treatment Center
Summary
2018 Actual 2019 Amended 2019 Estimated 2020
Amount Budget Amount Department

Revenue

Property taxes $3,199,210 $3,200,420 §3,200.420 $3,364,217
Intergov Revenue $4.880,249 $4,194,042 $4,298,909 £4,764,300
Public Charges $4,526 697 $4,005912 $4,670.706 $4,298,105
Miscellaneous Revenue $1.483.070 §1.554,137 $1,408.236 31,330,935
Other Financing Sources $58.565 $155,693 $311,386 $0
Revenue Tolals 514,147,791 $13.110.204 $13,889,657 $13,757 657
Expenditures

Personnel Casts $9,426 313 $9,254 297 $9,315,718 $9,755.625
Operating Expenses $4.912 762 $4 342,357 54,450,157 $4,409 361
Qutlay 529,287 $87.000 $1,673 $115.000
Expenditure Totals $14 368,362 $13,683,654 $13,767,549 $14,279 986
Neat Totals ($220,572) {$573,450) $122,108 {$522,329)

Note: Net Totals for 2019 and 2020 Budgats are equal to non-cash Depreciation expanse which does not require Levy covarage.
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Financial Reports —
Community Services Revenue / Expenditures

2020 Draft Budget
Community Services - Revenues

Public Charges &
Other Revenues
$2,785,199
5%

County Tax Levy
$16,004,266
30%

State & Federal

$35,130,728
65%
2020 Draft Budget
Community Services - Expenditures
(including AMSO allocations)
Payee Services & Criminal Justice
Other Admin $1,196,186
$351,037 2%
1%
Adult Behav Health &
——— AODA
= $15,433,649
: 28%

Children Youth &
Families
$26,252,070
49%

Long-Term Care
$3,145,072

Ec;)nomic Support 6%
$7,542179
14%



Financial Reports —

Community Treatment Center Revenue / Expenditures

2020 Draft Budget
Community Treatment Center - Revenue

Community Services
Billing
$314,030

2% Other Revenue
$241,605

Hospital & Lab
$4,197,105
31%
County Tax Levy
$3,364,317

24%

CBRF
$426,300
3%
Nursing Home
$5,214,300
38%

2020 Draft Budget
Community Treatment Center - Expenditures

Tech Svcs & Bus Ops
$872,937
6%

Dietary Dept

$1,191389  {ousekpg & Maint
8% $1,313,908

General Admin
$1,766,159
13%

Other Support Svcs
$598,213

4%
Depreciation
$522,329
4%

CBRF
$176,591
1%

Hospital
$3,545,400
Nursing Home 25%
$4,293,060
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Grant Detalil

2020 BUDGET

GRANT DETAIL
Depariment: Health and Human Services

Grant Title:  Elder Abusc Grantor Agency: Greater Wisconsin Agency on Aging
Grant Period: Jan 2020 1o Dec 2020  Total Grant Amt: § 62,039 2020 Portion: § 62,039

Brief description of activities/items proposed under grant:

Brief Description of activities/items proposed under grant: Funds granted to serve elder adults at risk
(aged 60 and over) to meet short term needs that otherwise have no funding source available.
Services may include advocacy and legal services, day care services, transportation, medical

services, transportation, community based aids, emergency response services, service coordination
or victim services.

Is this a new grant for BC? T Yes No If a continuation, how long have we receive 20+ years

Has this grant already been awarded 0 BC? [0 Yes X No If yes, what was award dat

Are the activities proposed under the grant mandated or statutorily required? & Yes [ No

Will the grant fund new or existing positions? [] Yes No If yes, explain below:

Are matching resources required? L] Yes &) No If so, what is the amount of the match $
How will it be met?

Explain any ongoing cost to be assumed by the County (i.e.. maintenance costs, software licenses, ete.):

Explain any maintenance of efforts once the grant ends: We will still be required to provide protective services
For abused and neglected clderly populations in Brown County.

Budget Summary: Salaries: (Refer 1o 2020 Staffing Summory|

Fringe Bencfils: (Refer 10 2020 Stuffing Summary)
Operation and Mamtenance:
IS Technology:
Travel/Conference/Training:
Contracted Services: £56,039
Outlay:
Other (Jist): $6.600
Travel Conference/Training

Total Expenditures: 562,039

Total
Revenues:

201.076.160.161.4303.0313 - 562,039

account § augded_ in J02a
Required County Funds/Levy: = 0




Grant Detail
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2020 BUDGET

GRANT DETAIL
Department: Health and Human Services

Grant Title:  Transpostation Grant Grantor Agency: Planning and Land Services
Grant Period: Jan 2020 1o Dcc 2020 Total Grant Amt: $ 36,639 2020 Portion: § 36,639

Brief description of activities/items proposed under grant:

Using the grant money we have purchased a modified and handicap accessible van and two other cars that the
staff are able 1o usc to transport consumers on their cascloads to appointments which help to reduce the mileage
costs of the staff. We contract for drivers via NEW Curative and provide transportation services Monday througl
Friday, with accasional special trips on the weekends to camp for developmentally disabled consumers. Using th
contracted drivers also saves the staff time so instead of driving back and forth they are able to sce more people
on their caseloads during that time.

Is this a new grant for BC? ] Yos &I No If a centinuation, how long have we reccive8 years

Has this grant already been awarded to BC? [0 Yes & No If yes, what was award dat

Are the aclivities propesed under the grant mandated or statutorily required? [ Yes 3 No

Will the grant fund new or existing positions? [ Yes B No If yes, explain below:

Wedo use funds to contract for a driver from NEW Curative, but there are no county positions funded with this
money.

Are matching resources required? (3 Yes 2 No If s0, what is the amount of the match $
How willitbe met?  Planning and Land Services provides any reguired match.

Explain any ongoing cost to be assumed by the County (i.c., maintenance costs, soflware licenscs, cte.):
The grant money covers all the associated costs at this time.

Explain any maintenance of cfforts once the grant ends: We own the vehicles and will continue to provide

Transportation to our consumers with them. We would need to have staff or a contracted drive to continue the
transports for our elderly ar disabled populations.

Budget Summary:  Salarics: Refer 1o 2020 Staffing Summary)
Fringe Benefils: (Refer to 2020 Staffing Summary)
Operation and Maintenance: $20,151
IS Technology:
Travel Conference/Training:
Contracted Services: $16.488
Cutlay:
Qther (Jist):
Total Expenditures: 836,639

Tetal
Revenues:

201.076.170.£73.4800.07204 - £36,639

%,



Grant Detail

2020 BUDGET
GRANT DETAIL
Department: Health and Human Services
PO PR oy ————
Grant Title:  TAD Grant Granlor Agency: DOJ

Grant Period: Jan 2020 10 Dec 2020 Tolal Grant Amt: § §212,950 2020 Portion: §  $212.950

Brief deseriplion of activitics items proposcd under grant:

TAD grand funds wil be used by the Brown County CriminalJustice Coordinating Committee (CUCC) and all of
our criminal justice partners to create an inlegrated treatment alternative and diversion program that wall
Individumlly meet the specific treatment needs of non-violent offenders in Brown Courty charged with criminal
actions related to their drug and alcohol abuse By treating and educating these individuals rather than simply
charging them through our raditional edminal justice process, they will be less likely lo re-offend nd more likely
to become productive citizens of our community. Over time, this program witl reduce recidivism, decrease

{ncarceration costs to our community, strengthen unification of the affected families, and Increase overall public
salety in Brown County

Isthis ancw grant for BC? T Yer B No IT a continuation, how long have we reeeive6 vears

It is awarded

Has this grant already been awarded o BC? [ Yes [ No  If yos, what was award dzl:';“;}:‘“‘_’{l;';“‘“
budpet cach year
Are the activities propesed under the grant mandated or statutorily required? T Yes & No

Will the grant fund new or existing positions? X Yes [ No If yes, explain below:
The grant will pay for a portion of the Diversion, Drug and Herom Court Case managers salarics and a small

portion of another casc manager salarics hased on time studics prepared and funding available. Fringes will be
county match.

Arc matching resources required? B Yes [INe  'so, whal is Ihe amount of the match § $56,572
How will it be met?

Fxplain any ongoing cost to be assumed by the County (i.c., maintenance costs, soflware licenscs, cic):
The AMSO expenses generally are not paid for by the grant. There are usually mord costs needed to conduct the

treatment courts than what is covered by the grant. The grant docs not cover all services pravided by the Crimina
Justice Scrvices Division.

Explain any maintenance of cfforls once the grant ends:

Budget Summary: Salaries: {Refer 1 2020 Siqffing Sommary) $174,829
Fringe Benefits: iRefer 20 2020 Suffing Smmary) 31,781
Operation and Mainteaance: 2340
IS Technology:
TrvelConference Training:
Contracled Services:
Outlay:
Other rlist):
Tatal Expenditures: £212,950
Total
Revenues: 201.076.190.195.4301. TADG - $159,712
aceeunt :uqan;u e
Required County Funds/Levy: = §53,238

s )P



Contract Information
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PROVIDER CONTRACT INFORMATION

2018 YD 220
=Tt Conmtrast Lo Contract
Agancy ‘Servioa(s) Deacription Lovaet Not-to- | Eaymenta il - Hotios
anncy : 2 Chont. ; i Through CTpreri}
T | amount | PRI | o fection
\Adult Eamily Homes i A j
Adems L AFH 34 bed tradifiona) adult family home MH/ACDA $80,000 338,612 $90,000
Engberg AFH 1-2 bed traditonal aduft family home MH $22000(  $10415 000
Gonzalez AFH 13-4 be traditional adult family home PD with MH 524,000 $11,698 $24,000
issues
Kimb AFH 1-2 bed traditional aduit family home MH $30,000] 514,580 $30,000
Pamentier AFH 3-4 bed tadktional adult famify home MH 344,500/ $21,709 $44,500
ADDA (Alcohal and Other Drug Abusa) Services 3
Jackie Nitschke Center AODA and intensive oufpatient services AODA adults $150,000 377,281 $175,000
end youth
Mooring Programs " |ACDA services T AODA adults $100,000 $25, 140 578,000
Nova Counseling Services ACDA services AODA adults $50,000 $9.628 $45,000!
Options Counseling (Koinonia) ACDA services AQDA adults $35,000 30 $35,000|
Options Treatment Program AQODA treaiment AODA youth $40,000 $2,088 $18,000
and adults
Pathways Treatment LADDA treatment for dual diagnasis ACDAMH $375,000 $83,058]  $350,000]
Traatment Providers LLC Opicid abuse treatment ADDA $80,000 $2.483 $50,000i
Birthio 3 |
ASPIRO Birth to 3 services, respits. prevocational Children wih $655,000] $428,698)  $850,000
[training. adult day programming disabiliies
Greenfield Rehabilitation Agency  |Birth o 3 services Children with $510,000) $150,757|  $385,000
disabilities
5t Vincent Hospital Birth 10 3 senvices, home delivered meals Children with $250,000 $70,624 $200,000
disabilities
[Community-Based Residential Facililies (CBRF} -
{Anna's Housa Assisted Living CERF (assisted iving) MH/AGOA $100,000 $6,104 $85,000
|Assisted Living by Hificrest CERF {assisted Iving) for APS use Al-risk adults $75,000 332,450 $75,000
Bemy House CBRF (assisted living) MH $115,000 $19,143]  $115,000
Brotoloc Health Care System ICBRF and corporate adult family homes PD with MH $500,000 $164,181 $450,000
g (assisled (ving) issues .
Care for All Ages "ICBRF (assisted iiving) child day care PD with MH $35,000 $15.486 $45,000
issues
Compass Development CBRF (assisted living) PD with MH $62,000 $30,486 $62,000
iasues
Deer Path Assisted Living CBRF, coporate adutt famliy homes MHACDA $120,000 S0, $120,000
~ (assisted fiving)
Homes for Independent Living CBRF (assisted living) MH $200,000 $65,127]  $180,000
Infinity Care CBRF (assisted living). home health care PD with MH sss.ml $33,867 $80,000
Issues
Matthews Senior Living ICBRF (assisted Iiving) PD with MH $55,000 %0 $55,000
Issues
{McConmick Memonal Home ICBRF (assisted living) MH/AGDA $60,000]  $11,571]  $45000
Meridian Senior Living CERF {assisted iving| for APS use Atisk adufts $60,000/ $0 $50,000
Pnuma CBRF (assisted living) PD with MH $120,000 $32,942 $75,000
issues
Rehabiitation House Transitional CBRF (assisted Gving) MHADDA $80,000 32,025 $60,000
Viita Hope CBRF (essisted living}. supportive apartment | MH/AODA $1,400,000 $6850,813| $1,400,000
jprogram
Child Care {
[Encompass Child Care Child day care Children $50,000 $12297]  $32,000
KUEHG - Kindescare Child day care Children $85,000 $19,478| $50,000
‘Children's Services
1071 Mobility of Nertheast Wi Medicalherapeutic supplies and equipment | LTC Children $50,000 $14,850] $30,000
and home rodifications
A% JVans 'Vehicle madifications for families with Fanilies of $85,000 $456 $50,000
i disabled chifdren LTC children




Contract Information continued

PROVIDER CONTRACT INFORMATION

. 2018 8 00 VT {2020 0
Agancy. Servica(s) Deserigon Gt | Nomo- | THMERR | ot
el PR e L xcapd | LT teapd
| - sowd 4 oiag | Sxceedt
Acceptional Minds LLC _?Lll.ﬁng skilis for autistic and/or behaviorally- | LTC Chidren $600,000 $244,781 $500,000
chalienged children and their families
Advocales for Healthy Transilional _|Treatment foster care piading agency and High |  5$945,000,  $285739 $620,000
Living LLC [respite care behavioral
children
Anderson/Campeil Educational Daily living skllls training LTC Children $60,000 $16,286 338,000
Teaching
Better Days Mentoring Y outh meniosing services, dalily living sils, Youth $320,000 $324,847 §725,000
CCS sendces _— _'_J
Caravel Autism Heatth Social leamning groups for children with social | LTC Children $20,000 $4,561 $25,000
{communication challenges E
Cisler Construction {Home remodeling/modifcations Families of $50,000; 50 $50,000
LTC children
Communication Pathways LLC Social leamning groups for children with social | LTC Children $80,000 $19,187 $42,000
- communication challengas
CP Center Respie and deily living skills LTC Children $75,000 $20,528 $48,000
|Exceptional Equestiians Hippotherapy and therapeutic riding to clients | LTC Children $50,000 $30,147 $65,000
- ith special needs
Expressive Theraples LLC Music therapy for children LTC Children $32,000 $2,688 $20,000
Green Bay Area Buliders Home remodelingimodilicalions Families of $50,000 30 $50,000
LTC children
HME Home Medical Medical and therapeutic supplies and LTC Children $55,000 $14,821 $40,000
equipment
Independent MobTITIy Plus Medical and therapeutic supplies and LTC Children $50,000 $12,190 $35,000
requipment .
Jacobs Fence Fence bullding and repair Families of $80,000; $0 $90,000
] | LTC chidren |
KCC Fiscal Agent Sesrvices Payer of cllent-hired personat care workers LTC Chiidren $985,000,  $355,264 $850,000
Kismel Advocacy |Mentoring, living skills, social leaming groups 17C Children $318,000; $501,818 $850,000
Macht Village Programs Respite care, counseling, dalty living skilis, High $700,000 $309,340 $500,000
ireatment foster care child placing agency behavioral
children
Milestonies Behavioral Pedialiics  |Social leaming groups for children with social | LTG Children $20,000 34,885 $15,000
_____ ___|communication challenges o
MobilltyWorks T ehicle modifications for families with Famikesof |  $85,000 30/ $50,000
disabled children LTCchilgren |
Moon Beach Camp Summer camp for children with autism Children with $20,000 $8,890 $20,000
LTC needs
Paragon Industries [Daily resphe care Children with | $260,000]  $137,058  $290,000
LTC needs
Sodal Thinkers Social leaming groups for children with social | LTG Children $22,500 $8,348 $22.500
icommunication chaifenges
Tim Halbrook Bufiders Home remodeling/modifications Families of $50,000 $0 $50,000
LTC children
Waliing and Whesling Medicalftherapeutic supplles end equipment | LTC Children $85,000! $2,873 365,000
. and home modifications |
Cotpornte Adalt Eamily Homes
Boll Adult Care Concepts te adult famity homes (assisted MH/AODA $500,000 $112,758 $250,000
Iving), CCS services
Cordoba Residence LLC 1-2 bed corporate adult famity home MH needing $210,000 $44,719 $210,000
glizngin 1:1 care _1:1 care -
'Curo Care LLC Corporate adult famify homes (assisted living)] PD with MH $200,000 $47,198 $1 35,oool
issues
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Contract Information continued

PROVIDER CONTRACT INFORMATION

4 ! ' ' mﬂgz Y1 e_o%fcr
Ageocy - Sorvics) Doserption | vt | gyl | Paymens | SR
¥ | e . sty o ; e a8 Exg;“d 'M1°‘:‘ K jg;ﬁ-_
f ] | e A ST ; Amount L ’-Emg}!g%_n"
Improved Living Services Corporate adult family homes {assisted MH $65,000 $15,028 $35,000
living), CCS services
Mystic Meadows LLC Corporate adult family homes {assisted living)] MH/AODA $320,000 $135,457 $320,000
— Productive Living Systems Corporate adult family homes-GBRF MH/AODA $340,000] 3115077 $250,000
(assisted lving), supportive apt program .
REM Wisconsin Corporate adutt family home, CBRF {assisted | MH, PD with $200,000 $96,803 $200,000
fliving} MH issues
Family-Sp L
Dynamic Family Sclutions |Famlly counsefingfireatment programs Famllies of 330,000 $2,310 $25,000
juvenile
offenders
Family Training Program Parentingfamily skiils training Parents of $280,000 $107,444 $280,000
CPS/uveniie
offenders
Wisconsin Family Ties Family support and advocacy services Parents of $26,000 $10,833 $26,000
MHAuveniie
offenders
FostenCare
Childrens Service Society Treatment foster care placing agency Children $10,000 $0) $10,000
Family Works Programs Trealment foster care placing agency Children $25,000 $630| $25,000
Foundations Heatth and Whoieness |Treatment foster care placing agency and Children and $200,000 $69,222 $155,000
CCS Services adults
Pillar end Vine Trealment foster care plagng agency Chitdren $25,000 $0| 325,000
Saint A Treatment foster care placing agency Children $30,000 $12,321} $30,000
Homae Haalth Care {
Clarity Care CBRF (assisted living), home health care PD with MH $10,000 $851 $10,000
issues
Helping Hands Caregivers Supportive home care PD with MH $10,000 $1,700] $15,000
issues
Home Instead Senior Care Supportive home care PD with MH $8.000 $2,8890 $8,000
issues
Nurses PRN Home Care Skilled nursing services Chiidren $45,000 $2,397 $25,000
IMD{Nursing Homes {
Clearview Behavioral Health Brain injury rehabiiitaton canter Adults $285,000 $0 $280,000
wiraumatic
brain injury
Ravenwood Behavioral Health Nursing home for high-needs MH clients High-needs $100,000 $0| $100,000
MH
Trempealeau County Health Care County-run AFHS. CBRF (assisted living) Very high- $1,400,000 $337,880, $1,000,000
and institute for mental disease needs MH
[Psychiatric/etox Services :
Affinity Health |Inpatient detox services MH/AQDA $25,000 $0 $25,000
Bellin Psychiatrig Center |Inpatient psychiatric and defox services MH/AOCDA $250,000 $84,798 $210,000
Tellurian |Residential detox ADDA $55,000 $0 $45,000
Willow Creek Behavioral Health linpatient psychtatric and detox senvices MH/AODA £200,000 $3.378 $200,000
Reskiential Care Centers/Group Homes L
Chileda Instituie Children high-needs residentiel care center High $175,000 $0 $175,000
(RCC) behaviorat
children
Clinicare - Milwaukee Academy Y outh high-needs residential care center High $145,000 $22,779 $145,000
{RCC) behavioral |
children
Friendship Housa Group home for juvenile offenders Juvenile $100,000 30} $100,000
affenders
Homme Home Y outh (all male) high-needs residential care High $815,000 $118,811 $300,000
center {RCC) behavioral
children
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PROVIDER CONTRACT INFORMATION

Contract Information continued

= 2018 s 1 k
3 v A YTD Sl
. et i 1 Contract | o .. @ Commct
i it pd oo iy sl Cli ‘Excesd mﬁm  Exoes
Lad Lake Y outh high-needs residential care center High $150,000 $28,801 $150,000
{RCC) behavioral
children
Northwest Passage Children high-needs residential care center High $125,000 358,585 $125,000
e {RCC) | behavioral
chitdren
Oconomowoc Development Training [Residential care center (RCC) for juvenile Juvenile $175,000 470,831 $175,000
{Center offenders offenders
Rawhide Residential care center (RCC) for juvenile Juvenile $500,000 $100,835 $350,000
___|offenders offenders
Tomormow's Children Children high-needs residental care center High $100,000 30 $100,000
{RCC} behavioral
] children
{Recsivie Homas
Smith Recelving Home Receiving home for emergency placements Children in N/A $26,963 NIA
need
VanLanen Receiving Home |ﬂace|vlng home for emergency placements Children in NIA 529,093 M/,
need
Other Borvices
ADL Monitoring Solutions TUA observed collection and transport for AOQDA aduits $20,000 56,140 $20,000
veterans treatment court
[Beflin Health Occupational Health Drug screenings and transporting inpatient Adult parents $10,000 $320|  $10,000
iclients to court
{Catholic Charities iTeen Parenting program. fiscal agent Teens $150,000 $87,012 $185,000
{services, domestic violence o
Curative Connections lSuppu‘tw home care, specialized MH/ACDA and $420,000 5187,367 $400,000
Iransportation, prevecational training, daily LTC children
iving skills, CCS sarvices
[Family Services of NEW CBRF {assisted living), CRISIS Center MH/AQDA, $3,000,000, $1,769,392] $2,850,000
senvices, counseiing, CCS services e children
Generations Community Services CCS services Children $100,000 $100,000
Golden House Domestic ebuse services Adults in need $63,088 $36,800 $63,088
Goodwill Industries |Prevocational senvices PD with MH $2,500 $209 $2,500
issues
Innovative Services Corporate adult family homes (essisted High-needs $1,850,000 $753,158| $1,700,000
living), CCS senvices, daily living skllls, MH
supporive home care
Lutheran Socal Services CBRF (assisted living) with CCS services MH/AQDA $905,000 $252,717 $650,000
My Brother's Keeper Male Mentoring Program Juveniles | $10,000 $a25 $10,000
NEW Community Shelter Homeless shallering services MH $40,000 $23,333 $40 00C
Opfions for Independent Living CCS peer support services, home MH/AODA $10,000 $4.415 $10,000
modification assessments
Prevea Health WorkMed Drug screenings CPS, AQDA, $55,000 $39,078 $80,000
4 youth
Psychological Consuitants oTGB _ [Psychological competency assessments Eiderty, DD $25000] 38,000 $20,0001
Specirum Behavioral Health CCS services Children $100,000| 348,511  $100,000
The Gathering Frace 'CCS peer support services MHADDA $25,000 314,911 $30,000
United Translators Interpretesfiransiation services Non-Engtish $10,060 $298 $10,000
speakdng
Wisconsin Lock end Load Transport |Provides secure transportation tofrom GB to MH, JJ $42,000 $19,748 $45,000
ather state facities |
TOTAL $24,586,568) $8,309,023] $22 315508
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PROCEEDINGS OF THE BROWN COUNTY
VETERANS' RECOGNITION SUBCOMMITTEE

Pursuant to Section 19.84, Wis. Stats., a regular meeting of the Brown County Veterans’ Recognition Subcommittee was

held on Tuesday, October 15, 2019 at 4:30 pm in Room 201 of the Northern Building, 305 E. Walnut Street, Green Bay,
Wisconsin.

PRESENT: Vice Chair Ed Kozlowski, Duane Pierce, Jerry Polus, Joe Aulik, Joan Brusky, Kerry Metoxen
EXCUSED: Chair Erickson, Louise Dahlke

1.

Call Meeting to Order.
The meeting was called to order by Vice Chair Ed Koslowski at 4:30 pm.

Approve/Modify Agenda.

Motion made by Jim Haskins, seconded by lerry Polus to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Approve/Modify Minutes of September 17, 2019.

Motion made by Joan Brusky, seconded by Duane Pierce to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

Invocation.
Jim Haskins gave the invocation at this time.
Budget Status Financial Report for August 2019 {unaudited).

Motion made by Duane Pierce, seconded by Joan Brusky to approve as presented. Vote taken. MOTION
CARRIED UNANIMOUSLY

Update re: Honor Rewards Program.

CVSO Joe Aulik informed there are currently 72 businesses taking part in the program and he provided a
handout of the businesses. In addition, there have been 550 Honor Rewards cards issued, however, it was noted
that veterans can also use other forms of identification to receive the offers.

Discussion re: Veterans Day.

Koslowski noted Veterans Day is fast approaching. Joan Brusky is in the process of contacting businesses and Jim
Haskins also provided an updated list of locations he has contacted. Jerry Polus will also be contacting several
businesses. Brusky will work on verifying offers of national chains and any others on the list that have not been
contacted. Koslowski noted that almost all of the participating businesses are in Green Bay and asked members
to reach out to any businesses they frequent in surrounding areas if possible.

Various Veterans Day events are also listed on the article that will be submitted to the newspaper for
publication. These events include:

-4'h Annual Salute to Service Veterans Party sponsored by Give Back Green Bay and American Legion
Post 11 on November 3.

-Meat Raffle at Duck Creek Pub on November 2.
-4'™" HOOAH Veterans Suicide Awareness March on November 9 leaving from the K! Center at 8:00 am.
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-Veterans Day event at the Green Bay Gamblers on November 2 at the Resch Center.

-15%" Annual Green Bay Yacht Club event on November 9 with registration beginning at 10:00 am.

-Free lunch for Veterans at Pearly Gates on November 9 from 11:00 am - 5:00 pm.

-Various Veterans events at UWGB all week long.

-United Patriotic Society event on November 11. The location for this event has changed to the
Veterans Memaorial Parkway which is by the Neville Public Museum.

-All day vigil by the Vietnam Veterans on November 11,

Available information on several of these events is attached.

Koslowski would like to have everyone’s information back by October 25. He noted he has sent out a number of
e-mails already asking area businesses if they will be extending Veterans Day offers. Once the list is finalized he
will provide the same to Bernie Erickson who will turn it in to the Brown County Executive’s Office for
publication in the Press Gazette and hopefully the other smaller area community newspapers.

Discussion re: Honor Flight of Champions — October 19.

Aulik informed volunteer training will take place on October 18 in the mezzanine area of the airport at 6:00 pm
and this has all been coordinated by Stars and Stripes Honor Flights. On Saturday, the day of the flight, morning
volunteers should arrive at 3:30 am. Veterans will arrive about 4:15 am and the flight is scheduled to leave
about 5:20 am and return at 7:30 pm. Volunteers and others who wish to welcome the flight back should start
arriving to the airport by 5:30 pm. Aulik stated everything is pretty much in place and they are expecting a large
crowd on hand to welcome the flight back. Pierce noted he has announced the welcome back information to
several large groups he has recently been at. There will be about 80 veterans on the Green Bay flight and he
anticipates it being a good event.

Polus asked if Brown County is making any type of monetary donation to this and Aulik responded that they
have more than enough in terms of monetary donations, however, the County is providing in-kind services for
the event. Brusky asked if this is likely to become a regular event. Aulik responded that that is up to Stars and
Stripes Honor Flights, but if it goes well he anticipates it will be continued, especially since the Packers are
interested in being part of it. He has heard that the NFL is interested in seeing how this goes and possibly
getting other NFL teams involved in similar events. Koslowski added that he has heard that this is being used as
somewhat of a model for other sports teams across the country to look at to get other teams involved.

Report from CVSO Joe Aulik.

Aulik said the big thing he was going to report on was the Honor Flight which the group just talked about. He
also informed that so far they have tracked $1.4 million dollars in cash retro payouts and they currently have
about 596 claims pending and awaiting for adjudication at the VA. They have also been doing a lot of outreach
and are working on increasing their social media to get the word out to veterans.

Report from Committee Members Present (Erickson, Brusky, Corry, Dahlke, Haskins, Koslowski, Metoxen,
Pierce, Polus).

-Brusky did not have anything to report.
-Haskins did not have anything to report.

-Ed Koslowski informed a sportsman’s raffie will be held on November 2. Prizes include a shotgun, carved
duck and a mystery signed football jersey from former Packers who were in town for the Bart Starr
Celebration of Life.

-Kerry Metoxen informed that on November 11 they will be doing booyah at their office around lunch time
and all veterans are invited. Also, on November 26 they will be having a wild game feast at the office for
lunch. They have received donations of bear meat, elk meat, rabbit and venison. The office is located at
134 Riverdale Drive (near the Brown County Golf Course).

/L
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-Duane Pierce reported that he put in about 40 volunteer hours in Manitowoc recently at the Wall That
Heals event. The event was okay, but not quite as big as the event held in Crivitz last year. The event in
Manitowoc was attended by about 14,000 according to infarmation received, but Pierce thought that
estimate was high.

-Polus informed he will be volunteering at the Flight of Champions, but did not have anything further to
report.

Such Other Matters as Authorized by Law.

Koslowski informed he recently received a request from former Subcommittee member Rosemary Desisles to
see if he can assist in raising $900 for a cement footing for out at Nicolet for her former husband’s bronze
military plaque. Her former husband was a Vietnam vet and is now deceased. Koslowski continued that his
AMVETS post made a donation and he intends to contact some other organizations to see if they would be
willing to donate and he will continue to try to assist Rosemary as best he can.

Adjourn.

Prior to adjourning, Jim Haskins said a closing prayer.

Motion made by Jim Haskins, seconded by Duane Pierce to adjourn at 5:05 pm. Vote taken. MOTION
CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Administrative Specialist



PROCEEDINGS OF THE BOARD OF HEALTH MEETING
TUESDAY, JULY 16, 2019 5:30 PM
Sophie Beaumont Building
111 N. Jefferson Street, Room EQ3
Green Bay, WI 54301

Present: Richard Schadewald, Edward Morales, Cheryl Weber, Susan Molenaar, Karen Sanchez

Excused: Cynthia Brown-Sullivan, Jay Tibbetts

Others Present: Anna Destree, Ann Steinberger, Andrea Kressin, Katie Ledvina, Doug
Schneider, Tara Czachor, Justin Czachor

Call to Order, Welcome, Introductions
Chairman Richard Schadewald called the meeting to order.

Approval [ Modification of the Agenda
MOTION: To approve agenda Sanchez / Weber

MOTION CARRIED

Approval of Minutes of Meeting of May 14, 2019,
MOTION: To approve the minutes from May14, 2019, Weber / Molenaar

WPHA Media Award — Doug Schneider

Anna Destree presented Doug Schneider with the Wisconsin Public Health Association, or WPHA
Media Award and thanked him. Anna introduced Doug, a reporter for the Green Bay Press Gazette.
Anna stated that Green Bay makes up half of Brown County and the Press Gazette is a critical part of
communication to the county. Anna recognized Doug's values and commitment to Public Health
matters and its importance to the community. She further stated that Doug has assisted in getting
important topics to the community, including time sensitive and critical public health messages, and he
supports our overall community health improvement plan initiatives. Anna stated Doug is a true Public
Health advocate, and further promotes health and assists in a critical time of need. Doug Schneider
stated he enjoys the partnership and at times, it can be more challenging than others, especially in
times when we do not want to cause public panic. Doug further stated that he appreciates the effort
everyone makes to get out information that is helpful and accurate to serve constituents that both he
and Public Health serve. Mr. Schadewald also thanked Doug on behalf of the entire Board of Health.

Quality Improvement Plan Presentation

Katie Ledvina presented 2019 Quality Improvement Plan. She stated that the last time she was here,
she talked about accreditation and part of that process is getting all mandatory plans in order. She
stated this plan it is setting the foundation of the new processes for quality improvement. She further
states that we want to have a good solid system in place so that we can start implementing some
quality improvement plans within the depariment. She stated that our goal is ane per unit within Public
Health per year and we would like to start that process and that the draft outlines our foundation.
Katie stated there is a section relating to the Health and Human Services Committee and these are
our “asks” of the Board of Health in terms of quality improvement. She stated that it is a request to the
Board to actively support our quality improvement efforts, review the project outcomes, approve the
agency QI plan, assist in financial support of the QI initiatives through the budget process, and provide
input and feedback on relevant QI initiatives as they come up. Katie asked the Board to review this
plan and let us know if there were anything they would like to add or if they have any feedback. Mr.
Schadewald asked that the documents be sent to the Board of Health via email communication for
review.

Nursing Unit Update

Ann handed out and stated the green footballs say “Tackle HPV" and magnets are some of the HPV
awareness items to be given out at events to help increase immunization awareness this summer.
Ann Steinberger also stated that as of last week, July 7th, there were 1,123 cases of measles in the
United States and 900 of them reside in the New York area. She further stated that we continue to
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receive reports of suspect cases locally but there are no reports of measles in Wisconsin. Ann stated
that we held a measles tabletop and there were 110 participants from Brown County as well as other
counties. She stated there were people from Florence County, Door, Marinette, and Oconto Counties
as well. She stated that it had very good representation with people from hospitals and clinics, EMS,
Public Health, Board of Health, dialysis, as well as Emergency Management. She stated that the
group did a great job planning the tabletop and it is something that would be repeated again next year.
She stated that it was important to get the providers and community partners together to work through
situations. She further stated that this was a place where different clinics, hospitals, and groups could
get together and now they are starting to update their policies. She stated Dr. Morales was there.

Dr. Morales stated he felt it was a great exercise and a chance for everyone to share information and
the different policies. He stated he was also impressed with the different groups represented, because
different groups respond to a situation uniquely. He further stated that he felt that it was nice to see
these different things come together.

Ann stated concerning benchmarks for the immunization grant children that turned two between
January through June, we are at 81% of the cohort for children properly immunized for the
recommended vaccine. She stated that children 13 years old who turned 13 between January and
June were at 34% and that includes the HPV vaccine. She stated that as a side note, the MMR were
at 83% and for Tdap the adolescents were at 74%. Karen Sanchez asked for the measles update,
was college health also represented at the tabletop. Ann stated yes, they were there as well as the
school districts and someone from hospice was there.

Community Engagement Unit Update

Andrea Kressin stated the maternal child health grant in 2019 we have three objective areas that are
focused on. She stated that one area is certifying childcare centers to be breast-feeding friendly, the
second area is adolescent suicide prevention, and the third is focusing on health equity in our
community, She stated that things are going really well with our childcare certification process. She
further stated we are working with different state and regional partners to ensure we are making
linkages with both the Brown County Breastfeeding Coalition as well as the Wisconsin Breastfeeding
Coalition and other support agencies. She stated we walk the daycares through a multi-step process
and at the end they can share that they are certified as breastfeeding friendly. She stated that the
process is going well and more than 1/3 of the daycares in Brown County are now certified as
breastfeeding friendly.

For adolescent suicide prevention, Andrea stated that we continue to offer question, persuade, refer
which is QPR, the suicide prevention gatekeeper training. She stated that middle school and high
school level suicide prevention curriculum can be integrated into most typically health classes. She
stated that we are continuing to support the Brown County Coalition for Suicide Prevention and their
efforts and offering the training as well as coordinating any requests for training in the community
through Public Health.

Andrea stated Health Equity is the third area being focused on. She stated they are looking at not just
the county level data but looking at specific groups in our community and other groups to find out if
they are more significantly impacted by negative health outcomes if they do not have access. She
stated as an example, areas that don't have breastfeeding friendly areas, or for suicide prevention, an
initiative we are looking at the lesbian, gay, bi-sexual, transgender community Andrea stated that they
are looking at what additional supports are needed, specifically to youth who are LGBTQ, to ensure
that their suicide rates are not growing when they are faced with adverse and difficult situations.
Andrea further stated that we are working on integrating health equity language into our policies
across Public Health, and across Health and Human Services. She stated that you can expect to see
updated language and new wording coming out that highlights the commitment to ensure that not just
some members of our community have access to a healthy and equitable future but for everyone,
even marginalized groups in our community.

Andrea stated that in terms of staffing, there is an open part time nurse position for hearing and vision,
which is going through the appropriate channels now for the hiring process.

Cheryl Weber asked if the signs of suicide curriculum is offered to the schools and they can say yes or
no if they want it in their school districts. Andrea stated that yes, it is a national evidence based
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curriculum, and it has modules, which can be implemented in schools. She further stated that if the
schools already have a relationship with The Brown County Suicide Prevention Coalition, they can
request those materials and the Coalition covers the cost of purchasing the materials. She stated that
if you know of a school that is interested and has not yet reached out, we are willing to get the supplies
to them. Cheryl asked if this was something they learn online. Andrea stated she thinks the modules
themselves have a number of materials that come in a packet, and she does not know if there are
online interface components. She stated that she could dig a little more and that Public Health works
more directly with QPR because it is a community based training. She stated we support the schoals
in their implementation of SCS, and she is not as familiar with that one.

Mr. Schadewald asked if it was our job to make sure that the new Brown County Expo Center is
breast-feeding friendly. Andrea stated that she does not think it would hurt for us to advocate for that
and we can provide the materials and support that might be needed. Anna agreed it would be Public
Health leading from the front.

Environmental Unit Update

Anna stated that the last time there was some interest in hearing about the tourist rooming homes.
She stated that we worked with the STR helper to send out a letter of notification to places that were
advertising on STR helper, such as Airbnb. She stated that the software shows it has potential short-
term rentals but they are not licensed. Anna stated we sent out the first letter on April 40 to 236 places
identified as potential short-term rentals. She stated that from the first letter, 60 facilities were
inspected and licensed and approximately 50 more called us for information and applications. She
stated the second letter was sent to 172 facilities in the month of June, which were the remaining
unlicensed facilities. She stated that since then 26 additional facilities have been inspected and
licensed with 12 more paid for and scheduled for inspection. Anna stated the total number of licensed
tourist rooming houses is at 152 facilities as of July 12. She stated by checking the websites given to
Public Health by STR helper we have determined that there are approx. 72 facilities currently
operating and advertising without a license. She stated letter 1 reminded them to get a license, letter 2
is a warning that they are operating without a license, and attempt 3 will be a cease and desist. She
stated the third letter would state that the facility must stop until they come and get a license and will
go out on August 1=

Mr. Schadewald asked if we have an ordinance. Anna stated that we have a state statute. She stated
we are an agent of DATCAP and it is a requirement under that code. She further stated that every
tourist rooming home has to have one even if they rent it just once. She stated the premise is health
and safety to make sure they are safe. Mr. Schadewald asked if the farmers markets are getting
inspections. Anna relied that the team is working on them.

Dr. Morales asked once they get the license is there a renewal process and if every year they get
inspections. Anna stated that every year there is an inspection. She further stated that every year we
renew the license and do an inspection to make sure they are compliant and meeting the requirements
under the code.

Susan Molenaar asked if they fully staffed right now. Anna stated that we have one Sanitarian position
open and the Environmental Health Manager position is open too. She stated that we have an
Environmental Health Tech who is fully dedicated to tourist rooming homes and he is handling this
piece. Anna further stated she anticipates that it will not take long to be fully staffed. She stated that
we have interviews being scheduled now for both positions. Anna stated that statewide and
nationwide, the pool of people is small and it is a very competitive market, so it is hard to get
Sanitarians in that have good experience with the RS, RHS credential that is needed. She further
stated that often we hire sanitarians that have the schooling, and maybe have some experience
because of an internship, but they may not have the certification yet. Anna stated that it is a system
issue right now with Public Health sanitarians. Anna stated that we need more people to go into that
field. She stated she did go to Bay Port High School to speak to the health class students and many
want to go into the health field and that several never knew that the sanitarian role ever existed but
that they were interested. She stated that shows what some education can do. Susan Molenaar
stated you could get that degree at UW Steven’s Point. Anna answered yes and Eau Claire. She
stated Rob in the past wanted to advocate for doing one at UWGB. Anna further stated that they have
an environmental health program but it is not what we think of with DATCAP and food licensing, etc.
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She stated he really advocated for starting a program at UWGB so we could get a local pool of
sanitarians. Mr. Schadewald stated he and the County Executive are working on that.

Health Officer's Report

Anna stated we had our 140-review process and she received notification that we passed and kept our
level 3 status. She further stated that the teams and staff worked on individual programs and helped
present it.

Anna stated we are currently in budget preparations. Anna handed out a draft of the 2019 Annual
Report and requested feedback from the Board at the next meeting.

Public Health Legislation — Standing ltem

Ann Steinberger stated in June there was an update with a state elected official's topics included an
overview of measles, trends, and the importance on immunizations. She further stated there was a
bipartisan bill reintroduced by Assemblyman Hintz to end the use of personal conviction waivers this
past spring and she is not sure where that is at, but will reach out to the State to find out again. She
stated there is a public hearing scheduled for later this month related to the immunization of students,

Receive New Information on Wind Turbines - Standing [tem
None.

Correspondences
None.

Comments from the Public
Tara Czachor, Town of Lawrence, submitted a written statement and read it to the Board of Health,
which is below.

“Good evening,
My name is Tara Czachor and | live ins the Town of Lawrence

| appreciate the Public Health Department's goal of reducing communicable diseases in Brown County;
however, | have serious concems about the policies currently in use within the Brown County Health
Department and the Wisconsin Department of Health as a whole which are based on recommendations
made by pharmaceutical companies

Further, | do not beliave that my tax dollars should be spent by the health department on lobbying for
legisfation aimed at discriminating against a small minority of families who have decided that the one-size-
fits-all vaccine policy is not in the best interest of their child, By lobbying for Representative Gordon
Hintz’s bill to remove the personal conviction vaceine exemption, government heaith officials are proving
that they are more interested in preserving vaccine policy than in beltering societal health.

Parents can, in consultation with their trustad healthcare provider, make fully informed medical decisions
regarding the use of vaccines for their children. It is not the right of the stale to use its power to compel or
mandale the use of liability free pharmaceutical products. Public vaccine policy without flexible
exemptions to protect personal convictions constitute an assault on the rghts of individuals to receive full
and informed consent. Informed consent includes the right to decide what goes into our own bodies, and
the right as a parent to choose what is injected into our children's bodies.

Farents have many rational and valid arguments for rejecting one or more vaccines. Some parents have
witnessed their child suffer a severe reaction after vaccination and have decided that further vaccination is
no longer in the best interest of their child or that child's sibling.

As Robert F. Kennedy Jr. stated "The checks and balances in our democratic system that are supposed
to stand between corporate power and our little children have been removed, and there's only one barrier
left and that's the parenis.”

As a college educated mother, | would like you to consider the following three questions:

1. Can we really trust pharmaceutical companias like Merck with our haaith or the health of our
children?
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2. Are the vaccines manufactured by pharmaceutical companies like Merck truly safe and
effective?

3. If vaccines have not been evaluated for their carcinogenic and mutagenic potential or
potential to impair fertility, can we really say that “the sciance is seliled?”

According to the Alliance for Human Research Prolection(1):

The last 50 years have witnessed rapid advances in drug discovery. These advances have opened up
new vistas for research scientists, clinicians and academic institutions for collaboration with profit-making
industries, leading to commercialization of science on an unprecedented scale. This new-found alliance
has also led to conflicts of interest that may cloud the judgment of profassionals, the credibility of research
institutions and scientific joumnals and affect the safely and iransparency of clinical trials.”

Let me begin with Merck. Merck is the leading vaccine manufacturer in the US with an annual revenue of
approximately 340 biflion dolfars. In 1999, Merck received FODA approval for Vioxx, a new nonsteroidal
anti-inflammatory drug used to treal acule pain conditions. Several Merck scienlists exprassed concems
that Vioxx could potentially cause cardiovascular issues, however, despife knowledge of these concemns,
Merck officials chose not to design studies aimed at examining the impact of Vioxx on the cardiovascular
system. Vioxx was removed from the market based on safely concerns specific to cardiovascular risks
which included heart attacks and strokes. It is estimated that the use of Vioxx resufted in anywhere from
38,000 to 60,000 deaths. In 2007, Merck agreed to pay 4.85 billion dolflars to settle 27,000 lawsuils by
people who were harmed or killed by Vioxx. After settiing in civil court, Merck went on to face criminal
charges for their actions. By this time, evidence had surfaced that Merck had gone as far as crealing fake
scigntific medical joumals in which to publish studies about Vioxx, and had paid ghostwriters to draft
articles using falsified data to report the drug to be both beneficial and safe.

In 2011, Merck agreed to pay an additional $950 million dollars and plead guilty to criminal charges
refated to the marketing and sales of Vioxx.

As you are aware, Merck is the manufacturer of the MMR vaccine. On page 6 of Merck's MMRI! vaccine
product insert, it states that the vaccine has not been evaluated for carcinogenic or mutagenic potential, or
potential to impair fertility. This means that we have no idea whether this vaccine, or for that matter, any of
Merck's vaccines may cause cancer, mutale our genetic make-up or impair our ability to have children as
no studies have ever evaluated this risk.

Merck is currently being sued in court over three different vaccines they manufacture: Zostavax, their live

virus shingles vaccine, MMR (specifically in regards to the mumps component) and Gardasil, their HPV
Vaccine.

In 2010, two former Marck scientists filed whistleblower lawsuits alleging the efficacy tests for the mumps
component of the MMR vaccine were faked.

According to the Alfiance for Human Research Protection, “This is a major federal case alleging fraud in
vaccine testing, it encapsulates how medical research can be manipulaled to achieve desired resulls, and
why it may be wise to question the integrity and the validity of “science-based medicine.”

! would also like to illustrate the revolving door between government and the very industry they regulate.

Between 2002 and 2009, Julie Gerberding worked as the Director of the CDC. One year after resigning
from the CDC, in January 2010, she began working for Merck, the manufacturer of Gardasil and the
MMRII, as President of their vaccine division. While at the CDC, Gerberding oversaw the approval of
Merck's Gardasil vaccine for routine use in all girls beginning at age 11- 12,

A more recent example is with former FDA commissioner Dr. Scott Gottlieb. Within weeks of resigning.
Pfizer announced that Goltlieb had been elected to Pfizer's Board of Directors. The New York Times
reported the following on July 2, 2019:

*Senator Elizabeth Warren on Tuesday called on Dr. Scott Gottlieb. the former commissioner of the Food
and Drug Administration, to resign from the board of Pfizer, saying his deeision to join one of the country's
leading pharmaceutical companies “smacks of corruption.”

Senator Warren stated that this type of action makes the American people ‘“rightly cynical and distrustful®
that government officials are working for their future corporate employers, and not for the American
people.

The New York Times also stated that:



“What Ffizer dicin't say was that Dr. Goltlieb brings with him credibility on public health issues that would
be exceedingly valuable at a time when the pharmaceutical industry is under fire from all sides for
escalating drug prices.”

{ would also add that his information would be excesdingly valuable to the pharmaceutical industry with
regards to their multibifiion doflar vaccine industry.

The top down, corporate captured, population lavel Public Health's one size fits all vaccina “medical
procedures” policy must be mitigated by a parenits’ absoiute right to accept or refuse pharmaceutical
products which come with both known and unknown risks.”

Justin Czachor, Town of Lawrence, submitted a written statement and read it to the Board of Health,
which is below.

“Hello - My name is Justin Czachor and | live in the Town of Lawrence.

! recently attended, af tha invitation of my Assemblymen Shae Sortwsll, a Measles Education Session
preseniation by the Brown Counly Health & Hurman Services - Public Health Division

After attending this session and engaging the public health officials both at the meeting and after the
mesting | have a few issues I'd like to bring fo the board’s attention,

First of all - this meeling was presented only to legislators - not to the general public. A public health
department’s mission should be fo reach as many members of the public it can - not to lobby other
govemment officials.

The handouts that were distributed by the public health employees included malenals that were
developed by the Immunization Action Coalition, which is a non-profit company that is funded by
pharmaceutical companies. Also included was a copy of the proposed legisiation that removes the
personal choice waiver for vaccination prior to entering school. I also have several issues with some of the
information presented by the public health officials both during this meeting and afterwards

The entire lone of the meeling was lo support the vaccination schedule and policies as they exist
currently. There was no information that dealt with the polantial side effecis and dangers of vaccinalion.

During this education session, stalistics regarding the vaccination status of children in Brown County were
risreprasented in terms of the scope and impact. The slide in the presentation stated that 65% of 6 year
olds in Brown County had received 2 doses of MMR. When the Brown County Public Health Department
was asked how they came about this number, it was revealed that they had searched WIR, the Wisconsin
immunization Registry for the percenfage of 4 to 6 year olds that had received 2 doses of MMR. The COC
recommentds receiving the 2nd dose of MMR beginning at age 4. During this session 4, 5 and 6 year old
children were lumped together and then labeled as 6 year olds. This is misleading. This is especially true
when anyone can go to the DHS website and see that 81% of Brown County children aged 5 or 6 had
received the full doses of MMR. | wonder what the actual stalistics would be for just 6 year olds in Brown
County?

If we want to talk aboutl statistics - lel's talk aboutl the cases of measles in Wisconsin. It was stated that
vaccination rates and exemplion rales are at dangerous levels in our state. If our vaccination rales are so
low that they're dangerous - as the measles education session led us to believe, then there should be
measles cases in Wisconsin. There have been 15 cases of measles in the last 19 years - since 2000, the
year that measles was daclared eliminated in the Unifed States. There have been no cases of measles
since 2014 when there were 2. Additionally - there have been no deaths in Wisconsin since before the
year 2000. The only demographic information that is available is from 2014. From the DHS website it says
that the two adults who got measles were both people who travelled intemationally or were in an
international airport. These cases were not school-aged children who contracted measles from aftending
public or private school or by attending a daycare.

Let's compare those numbers to data retrieved from VAERS, or the Vaccine Adverse Events Reporting

System, a non-mandatory reporling system. A search of the event calegory of death, life threatening,

permanent disability, or congenital anomaly/birth defect of Wisconsin residents from January 2000 until
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May 2019 produced 17 results. This includes 1 person who died in 2006. A study done by Harvard
Medical School to track VAERS reporting at Harvard Pilgrim Healthcaré for 3 years determined that
somewhere between 1 and 10 percent of these adverse events are actually reported. This study afso
recommended that it become mandatory to report all adverse vaccine events. It siifl is not mandatory to
report ALL adverse vaccine events.

| submit that based on these slatistics alone the Public Health depariment's time would be belter spent
educating not only the general public, but the medical community statewide about how to better be
informed about adverse vaccine events, vaccine injuries, and the steps needed to report these adverse
events. Instead of misfeading our elected officials about the vaccination rates of children in Brown County
more lime could be spent educating everyone on what an adverse vaccine event looks like and how to
report a vaccine injury properly.

There was also the comment made by tha public health officials that spoke to vaccine hesitancy in the
communily. These commenis are made and passed onto our legisiators without actually reaching out and
finding out why some parents are not following the COC's recommended schedule. If there is a lack of
confidence in the safely and effectiveness perhaps that should be a renewed avenue of study and
research that should be championed by Public Health Boards everywhera. During the presentation there
was a section labeled Vaccine Hesitancy Solutions. Included was the option to strengthen and enforce
vaccine mandates for entry into school. If there are questions about vaccine safety and efficacy, then why
aren't those issues addressed? Instead, the education of our chiidren is being held over parents heads in
an effort to force them to vaccinale their children. Also included was the option to improve fealth care
provider's ability o make strong vaccine recommendations. Isn't being vaccinated already the default gold
standard? If someone questions a single vaccine or the vaccine schedufe they ars immediately labeled an
‘anti-vaxxer' and they are put in a different class of people almost immediately. The third option for solving
vaccine hesitancy was fo improve public vaccine educalion, awareness, and access. | submit that
vaccines are the most revered, honored, and campaigned for medical procedures in this day and age and
that no further education is necessary.

Perhaps the answer lo solving vaccine hesitancy is to try and understand parents who have vaccine-
injured children and listen to and appreciate their struggles. Vaccine injuries are real. The children are
raal. Hear their stories and advocate for what they ask for. They ask for more research into why their
children were harmed. They ask for a medical community who will go to bat for them and believe them.
They do not ask for skewed statistics in a private meeting with legisiators intended to push for further
restriction of their medical choices and neither do |,

All Other Business Authorized by Law
None.

Adjournment / Next Meeting Schedule
September 10, 2019 at Duck Creek lacation

MOTION: To adjourn meeting Weber / Morales
MOTION CARRIED
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BOARD OF SUPERVISORS
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GREEN BAY, WISCONSIN

BROWN COUNTY BOARD OF SUPERVISORS
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(Please deliver to the County Clerk after the motion is made for recording into
the minutes.)
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BUDGET ADJUSTMENT REQUEST

Cateaory Approval Lavel
O 1 Reallocation from one account lo anather In tha same level of appropriation Dept Head
02 Reallocation due lo a technical correction that could include: Direclor of Admin

= Reallocation lo analher account striclly for tracking or accounting purposes
» Aflocalion of budgeted prlor year grant nol compleled in the prior year

J 3 Any change in any item within the Oullay account which does not require the Counly Exec
reallocation of funds from another level of appropriation

34  Anychange In appropriation from an official actlon laken by the Counly Board County Exec
{l.e., resolution, ordinance change, etc.)

Os a) Reallocation of yp 1o 10% of the originally appropeialed funds belwean any Admin Comm

levels of appropriation {based on lesser of originally appropriated amaunls).

s more than 10% Ovarsight Comm

b} Reallocalion of morg than 10% of the funds originally appropriated balween 213 Counly Board

any of the lavels of approprialion.

Oversight Comm
|

O & Reallocatlon between two or more depariments, regardless of amount 213 County Board
7 Anyincrease In expenses with an oflselting increase In revenue Qversight Comm

2/3 Counly Board

N Oversight Comm
[J 8 Anyallocation from a depariment’s fund balance 213 County Board
Clg Any allocation from the Counly's Genaral Fund (requires sepsrala Resolution) Oﬁ:erslghl Comm
Aftar Counly Board approval of the resolulion, 8 Galegory 4 budge! adjustment mus! ba prepored. Admin Commitiee
g_ 2/3 Counly Board
Justification for Budget Change: ‘ q /
2019 Budget Adjustment

Brown County has recelved iwo 2019 addendums (o revise lhe counly'’s annual CLTS canlrac! allocation from
the Stale for reducing the CLTS {Children’s Long Term Services) wal list. This budgel adjusiment increases @G
revanue for Ihis program and the refated purchased servicas expense from oulside vendors.

Fiscal Impact*: § 1,932 416
*Enler 30 if reclassifying previously budgeled funds. Enler aciual dollar amount If new ravenue or expanse.

Incraase Dacreasa Accounl # Account Title Amount
< O 201.076.140.148.4302.8100 Stzle gran! and aid revenue 1832416
TPA vendor
O 201.076.140.148,7000.TPAVEND  Purchased Services TPA 1,832,416
Vendors
AUTHORIZATIONS ~
Signalu® of Dapariman! Hoad ure or Ex

Deparimant: _H!MMM Date: Z[' z [:l_.r/a
Date: | Dl | \ "‘lﬂ

Ravised 12/318

(el



BUDGET ADJUSTMENT REQUEST

Category
O 1 Reallocation from one account lo another in the same level of appropriation

(0 2 Reallocation due to a lechnical correction thal could Include:
= Reallocalion to another account striclly for tracking or accounling purposes
» Aliacalion of budgeted prior year gran! not completed in the prior year

(03 Any change in any llem within the Oullay account which does not require the
reallocalion of {unds from anolher level of appropriation

D 4 Any change in appropriation from an officlal action taken by the County Board
{i.e., resolulion, ordinance change, elc.)

Os a) Reallocalion of up lo 10% of the originally appropriated funds belween any
levels of appropriation (based on lesser of orlginally appropriated amounis).

Os b} Reallocation of more than 10% of the funds originally approprialed belween

[9-093

Approval Level
Dept Head

Direclor of Admin

Counly Exec

Counly Exec

Admin Comm

Oversight Comm

any of the levels of appropriation. 213 County Board

Oversight Comm

(0 & Reallocation belween two or more depariments, regardless of amount 2/3 Counly Board
Cversighl Comm .y

& 7 Anyincreasein expenses wilh an offselling increase in revenue 213 Counly Board

' Oversighl Comm

[J 8 Any allocation from a depariment’s fund balance 2/3 Counly Board

9 Any allocation from the Counly's Genera! Fund (requires separale Resolulion) Oversight Comm

Alier Counly Board approval of the mesalulion, a Calegory 4 budge!t adjusiment mus! be prepared. Admin Commiliee

é" 2/3 Counly Board

Justification for Budget Change: N q il
2019 Budget Adjustment .

Supplemenlal award amount received from Stale for 2019 Menlal Heallh Block Granl.
the state grant received each year fior community services provided to individuals with

This is an addition to
mental iliness.

Fiscal Impact*: § 46,852

f&

*Enler 0 i reciassifying previously budgeled funds. Enter aclual dollar amounl if new revenLe of expense.

crease Decrease Account # Account Titie Amopunt
O 201.076.170.173.4302.05695UP Stale granl and aid revenue 46,952
MHBG Supplemental
) O 201.076.170.173.7000. MHBGSUP  Purchased Services MHBG 46,952
Supplemental

AUTHORIZATIONS

ure of Deperimeant Head

Deparnent: \egll & s, Scnatat

Date: __\s|it|i4

Revised 12318

b



BUDGET ADJUSTMENT REQUEST

Category

01
Oz

Os

O4

=7

Cis

Justification for Budget Change:

Realiacalion from ona account to anelher in the same level of appropriation

Reallocalion due o a lechnical correclion that could include;
» Reallocalion to another account striclly for Iracking or accounling purposes
» Allocation of budgeled prior year grant nol completed In the prior year

Any change in any ilem wilhin (he Oullay account which does nol require the
reallocation of funds from anolher level of appropriation

Any change in appropriation from an official aclion laken by the County Board
{i.e., resolution, ordinance change, alc.)

a) Reallocalion of up lo 10% of the originally approprialed [unds between any
levels of appropriation (based on lesser of originally approprialed amounts).

b) Reallocalion of more than 16% of the funds originally appropriated between
any of the leve!s of approprialion.

Reallocatlon belween two or more deparlments, regardiess of amounl
Any Increase in expenses with an ofisalling Increase in ravenue

Any allocation from a depariment's fund balance

Any aliocallon from the County’s General Fund (requires separale Resolution)
After Counly Board approval of tha rasolulion, a Calegory 4 budget edjustment mus! be preparad.

M—oqq

Approval Leve|
Dept Head

Director of Admin

Counly Exec

County Exec

Admin Comm

Oversight Comm
2/3 Counly Board

Oversight Comm
2/3 County Board

Oversight Comm \)
213 County Board”

Oversight Comm
2/3 Counly Board

Oversight Comm
Admin Commitiea
2/3 County Board

c‘:l/

2018 Budget Adjustment

NNAI-MAT wilhin a Jall selting is a new Stale grant for Medicalion Assisted Treatment for inmales wilh oplaid
addiclion,

Fiscal Impact*: § 40,040

*Enier 80 i mcfassfy!ng previously budgeled funds, Enter actual dollar amounl if new revenue or axpense.

Incraase Decrease Account Account Title oun
] ] 201.076.170.171.4302.533264 Slate grant and aid revenue 40,040.00
Mat Jaill Selling
[ O 201.076.170.171.5100.MATJAIL Regular earnings Mat Jall 14,588.00 @\C’
Selting
X | 201.076.170.171.5110.MATJAIL  Fringe benefils Mal Jalil Selling 5,835.00
O 201.076.170.171.5340. MATJAIL Travel and Tralning Mat Jall 417.00
Selling
O 201.076.170.171.7000MATJAIL  Purchased Services Mat Jall 19,200.00
Selling
&‘@qﬁ AUTHORIZATIONS
Signature of Depariman! Heed
Depariment: )
Dale; a

Revised 1212018
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BROWN COUNTY HEALTH & HUMAN SERVICES

111 N, Jefferson Straet
P.O. Box 22188
Green Bay. W1 54305-2188

Erik Pritzl, Executiva Director

Phone {920} 448-8000 Fax (920) 448-6166

To: Human Services Board
Human Services Committee

From: Erik Pritzl, Executive Director
Date: November 14, 2019

Re:  Executive Director’s Report

Community Services:

* Department staff convened the first meeting with system stakeholders regarding a
Family Recovery/Drug Court. The purpose of this court is to address treatment and
safety needs for families involved with the Criminal Justice system and Child Protective
Services. This can involve formal court involvement, or at least criteria being met for a
formal court action in the case of Child Pratective Services.

¢ Planning efforts continue on the Crisis Assessment Center addition at the Community
Treatment Center. This is a cross-division effort between Community Services and the
Community Treatment Center, along with Crisis Center staff. Department staff
consulted with the Department of Health Services on some design elements such as
observation/stabilization services and medical services that can be integrated into the
assessment process.

* There has been no recent developments on the Secure Residential Care Center for
Children and Youth (SRCCCY) at the State level. The status is that the grant committee
recommendations were provided to the Joint Committee on Finance. A small
workgroup continues to meet to review some plan elements and operationa! cost
estimates.

* Much planning is underway related to the new positions in the 2020 budget. This
includes new positions in Child Protective Services (14), Adult Behavioral Health {2), and
Adult Protective Services (1), and Criminal Justice Services {1).

Emergency Detentions:
We continue to see a decreasing trend in emergency detentions (EM-1s) initiated for both

adults and children. If this trend continues for the remainder of the year, this could be an 11%
reduction in EM-1s initiated. The charts that follow provide a five year history in this area.

Page 1



Child and Adolescent

Adult EM-1s Initiated

EM-1s Initiated 2015-2019
2015-2019 900
300 800 N
=
250 8 700
150 — 600
100 <00
50
0 400
2015 | 2016 | 2017 | 2028 | 2°%3 2015 | 2016 | 2017 | 2018 | 2013
(est) {est)
[em-v's| 166 | 193 | 252 | 217 | 186 [em1's| 750 | 838 | 782 | €95 | 630

Department staff continue to work on getting a Crisis Coordinating Committee up and running.
In general terms, the committee will meet to discuss the overall function of the Brown County
emergency mental health services system, review system procedures and guiding documents

annually, review specific cases to inform system changes, and assist with information requests
from the State of WI related to crisis services and improvements.

Community Treatment Center

Census at our Community Treatment Center is showing a high utilization of units in 2019. The
average daily census for October at the Nicolet Psychiatric Center was 12.4, and the average
daily census at Bay Haven {CBRF) for October was 10.1. Three years of average daily census at
the Nicolet Psychiatric Center (NPC) and Bay Haven (CBRF) are presented visually in the charts

below.
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The Hospital and Nursing Home Administrator position has also been filled with the hiring of
Samantha Behling for the position. Samantha has been with the department since 2015 serving
as the Nurse Educator/Infection Control Nurse, as the Director of Nursing for the Nursing
Home, and as interim Hospital and Nursing Home Administrator on two separate occasions.
Samantha has provided leadership during multiple successful Nursing Home Surveys, and is
eager to continue working with staff in the administrator position.

The Community Treatment Center will be working on incorporating new positions for 2020 into
operations including:

o A full-time Advance Practice Nurse Prescriber

e A part-time Medical Director

» A Certified Nursing Assistant for Bay Haven {CBRF)
e A full-time Registered Occupational Therapist

¢ Afull-time Transportation Aide-Nursing Assistant

Page 3



BrOwN COUNTY HEALTH & HUMAN SERVICES

111 N. Jefferson Street
P.O, Box 22188
Green Bay, W1 54305-3600

Phone {920) 448-6000 Fax (920) 448-6166 Erik Pritzl, Executive Director

To: Human Services Board and Human Services Committec
Date: November 13, 2019
Subject: 9/30/19 YTD Financial Resulis for Community Treatment Center and Community Services

Community Treatment Center

Financial results for the Community Treatment Center through 9/30/19 show revenues at 81.8% of the
annual budget and expenses at 75.1% compared to a benchmark of 75.0% year-to-date. This has created an
overall $868,724 favorable budget variance for the first 9 months of the year. The 6.8% or $889,123
favorable YTD revenue variance includes two particularly significant impacts: 1) higher hospital unit
census has led to revenues $288,633 higher than projected for the Nicolet Psychiatric Center, and 2) a prior
year Nursing Home Supplemental funding payment was received in the amount of $514,992 which was not
anticipated. Facility expenses remain close to budget with a 0.1% or $20,399 unfavorable YTD variance
from increased personnel costs and other operating expenses duc in part 1o higher NPC census.

9/30/19 YTD census compared to budget is as follows:

Average Daily Census YTD Budget
Bayshore Village Nursing Home 60.4 61.3
Nicolet Psychiatric Center 12.2 10.7
Bay Haven CBRF 7.1 7.9

Community Services

Year-to-date results for Community Services include revenues at 76.8% of the annual budget which is 1.8%
above the benchmark of 75.0% for 9 months. Expenses are at 77.5% or 2.5% over the benchmark. This
results in an overall YTD deficit of $374,435. Current month results for September were favorable by
$212,691 primarily because of significant prior month Medicaid and other billing credits received from the
State for patient stays at the Winnebago and Mendota state mental health centers. The YTD deficit is now
close to the $336,498 of 2018 CLTS and CCOP program reconciliation adjustments recorded in June 2019.
Without these prior year adjustments the 9/30/19 YTD deficit would be $37,937. There is, however, a
favorable YTD budget variance related to the Shelter Care capital outlay project for bathroom renovations
which is scheduled to begin in November. A budget adjustment of $25,000 from Fund Balance was
approved recently to cover the most competitive bid for this project with costs higher than projected.

A budget adjustment is in process to add approximately $1.8 million in both state grant revenue and
purchased services expense for 2019 based on the significant change in CLTS outside vendor services to
children in need of long-term services based on the state plan for elimination of the CLTS waitlist. This
will address the significant YTD revenue and expense budget variances in this area which are
approximately $1.4 million through 9/30/19,

Purchased services remain high for juvenile justice residential care center and correctional facility
placements with an offsetting favorable variance in personnel costs primarily from lower than anticipated
employee benefits expense.

Respectfully Submitted, Eric Johnson - Finance Manager







Community Treatment Center
Through 09/30/19

Prior Fiscal Year Activity Included

Summary Listing

Adopted Budget Amended  Current Month Yo Budget - YTD % Used/
Account Classdication Budget Amendmens Budget Transacbons Transactions. Transacbons Rec'd Prior Year YTD
Fund 620 - Communlty Treatment Center
REVENUE
Propesty taxes 3,200,420,00 00 3,200,420,00 266,701.67 2,400,315.03 B00,104.97  75.0% 2,399,407.47
Intergay Revenue 4,194,042.00 00 4,194,042.00 350,657.96 3,799,378.44 394663.56  90.6% 3,777,025.74
Public Charpes 4,004,411.00 1,501.00 4,005,912.00 420,941.91 3,317,668.61 €88221.37  B2.8% 3,380,210.85
Miscetlaneous Revenue 1,554,137.00 00 1,554,137.60 113,374.32 1,048,701,38 50543562  67.5% 1,008,664.22
Other Financing Sources 00 155,692.00 155,693,00 00 155,693.00 00 100.0% £5,518.03
REVENUE TOTALS — §12,553,010.00 $157,194.00  $13,110,20400  $LI5LB7S.86  §10721,776.48  $2,388,427.62  BLEW  $10730,83631
EXPENSE
Personnel Costs 9,134,103.00 120,184,00 9,254,297,00 787,295.20 6,959,010.47 229938653 75.2% 7,241,833.37
Operatng Expenses 4,305,357.00 £7,000.00 4,392,367.00 359,056.69 3,322,392.68 1,013931.72  75.6% 3,212,419.30
Outlay 87,000.00 (50,000.00) 37,000.00 00 836,32 3616168  2.3% 1,305.58
EXPENSE TOTALS $13,526,460.00 $157,194.00  $13,683,654.00  $1,196,305.69  $10,283,139.47  $3,049,481.83  75.1%  $10,455,.558.25
Fund 630 - Community Treatment Center
REVENUE TOTALS  12,953,010.00 1749400 13,110,204.00 LASLEISES  10,721,776.48 2389,427.52 8LEW  10,730,826.31
EXPENSE TOTALS  13,526,460.00 15719400 13,683,654.00 1,146,3058% 10,283,139.47 334448193 75.0%  10,455,550.25

Grand Totaks ($573,450.00) $0.00 ($573,450.00) $5,569.97 $438,637.01 ($956,054.41) $275,260.06




Community Services
Through 09/30/19

Prior Fiscal Year Activity Included
Summary Listing

Agopted Bucget Amended Cument Manth YTD Budget - YTD % Used/f
Agcount Classificabion Budget Amendments Budget Transattions Transactions Transactions Rec'd Prior Year YTD
Furd 201 - Community Services
REVEMUE
Property laxes 15,986 348,00 00 15,985,348.00 1,332,195.69 11,98%,761.21 3,996,586.79 75.0% 12,129,581.50
Intergov Revenue 33,020,137.00 378,689.00 13,398,826,00 3,247,025.20 25,792,894.30 7,605,831.70 2% 23,922,687.25
Pubhc Charges 2,263,051.00 11,400.00 2,274,451.00 183,127.9% 1,734,406.21 540,044.79 76.3% 1,556,751.28
Miscellaneous Revenue 86,250.00 54,135.00 140,389.00 29,941.59 141,018,32 (629.32)  100.4% 173,711.47
Other Financing Sources 36,639.00 §78,352.00 614,991.00 .00 614,991.00 00 100.09% 260,732.76
REVENUE TOTALS  $51,392,425.00 $1,022,580.00  $52,415,005.00 $4,792,290.47 $90,273,071.04  $12,191,933.06  76.8% $38,041,466,26
EXPENSE
Personnel Costs 20,122,872.00 889,476.00 21,012,348,00 1,746,701.15 15,276,863.89 5,735484.11 72.7% 14,600,090.83
Operating Expenses 31,141,553.00 £08,604.00 31,250,157.00 2,832,898.42 25270,641.83 5,848,743.17 B1.2% 24,785,550,13
Outlay 126,000.00 49,500,00 177,500.00 .00 .00 177,500.00 0.0% 30,537.03

EXPENSE TOTALS ™ $51,392,425.00  §1,047,580.00  $52,490,00500  $3,57959957  $40,647,505.72  $10,76L,727.28  77.5%  $39,416,177.99

Fund 201 - Community Services
REVENUE TOTALS 51,392 425.00 1,022 580,00 §2,415,005.00 4,792, 280.47 40,273,071.04 12,141,831.96 76.8% 38,043,466.26
EXPENSE TOTALS 51,392,425.00 1,047,580.00 52,440,005.00 4,579,599.57 40,647 505,72 11,761,727.28 77.5% 39,416,177.99
Grand Total: $0.00 ($25,000.00) {$25,000,00) $212,690.90 ($373,434.68) $380,206.68 ($1,372,711.73)




BROWN COUNTY COMMUNITY TREATMENT CENTER
OCTOBER 2019 BAY HAVEN STATISTICS
OCTOBER |YTD 2019 |YTD 2018 OCTOBER |[YTD 2019 |YTD 2018

ADMISSIONS

AVERAGE DAILY
Voluntary - Mental lllness 39 328 266 @ CENSUS 10.1 7.4 9.0
Emergency Detention - Mental
lliness 0 0 0

INPATIENT SERVICE
Return from Conditional Release 0 0 O BDAYS 312 2263 2735
Court Order - Prelim Mental
lllness 0 0 0
Court Order - Final Hearing 0 1] O BED OCCUPANCY 67% 50% 60%
Other - EPP 0 1 11
TOTAL 38 329 277 DISCHARGES 37 326 271
READMIT WITHIN 30 DAYS DISCHARGE DAYS 259 2459 2167
Readmit within 30 days 0 26 31

AVERAGE LENGTH

OF STAY 7 7.5 8
INJOUT 2 19 27

AVERAGE LOS BY
ADMISSIONS BY COUNTY COUNTY
Brown 39 292 236Brown 10 9 10
Door 0 9 2@ Door 0] 2 2
Kewaunee 0 4 1@ Kewaunee 0 1 1]
Cconto 0 6 9@ Oconto 0 1 19
Marinette 0 0 OfMarinette 0 0 0
Shawano 0 5 16@Shawano 0 1 6
Waupaca 0 4] 1@ Waupaca 0 0 0
Menominee 0 4] OfMenominee 0 0 0
Outagamie 0 3 6 @Outagamie 0 2 7
Manitowoc 0 1 1@ Manitowoc 0 0 0
Winnebago 0 0 1 @Winnebago 0 0 0
Other 0 5 4@ Other 14 8 24
TOTAL 358 329 277 @TOTAL 7 7 8
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BROWN COUNTY COMMUNITY TREATMENT CENTER
OCTOBER 2019 NICOLET PSYCHIATRIC CENTER STATISTICS
OCTOBER |YTD 2019 |YTD 2018 OCTOBER |YTD 2019 |YTD 2018

ADMISSIONS

AVERAGE DAILY
Voluntary - Mental lliness 16 151 146 CENSUS 12.2 12.2 114
Emergency Detention - Mental
Iliness 27 324 418

INPATIENT SERVICE
Return from Conditional Release 11 a2 70 DAYS 378 3697 3452
Court Order - Prelim Mental
lliness 0 0 0
Court Order - Final Hearing 2 7 6 BED OCCUPANCY 76% 76% 71%
Other 0 0 1
TOTAL 56 564| 641 DISCHARGES 61 567 640
READMIT WITHIN 30 DAYS DISCHARGE DAYS 439 3689 3341
Readmit within 30 days 6 74 60

AVERAGE LENGTH

OF STAY 7 7 5
INfOUT 2 23 16

AVERAGE LOS BY
ADMISSIONS BY COUNTY COUNTY
Brown 45 494 524 Brown 8 7 6
Door 0 6 2 Door 0 2 2
Kewaunee 1 3 5 Kewaunee 6 3 4
Oconto 1 11 18 Oconto 2 3 3
Marinette 1 1 12 Marinette 2 1 2
Shawano 0 6 7 Shawano 0 2 1
Waupaca 0 0] 2 Waupaca 0 0 2
Menominee 0 3 0 Menominee 0 0 0
Outagamie 1 9 15 Qutagamie 2 3 3
Manitowoc 2 9 15 Manitowoc 7 7 3
Winnebago 0 0] 2 Winnebago 1] 0 1
Other 5 22 33 Other 6 5 17
TOTAL 56 564 641 TOTAL 7 7 5
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Bayshore Village
October
2019 Statistic:

£ i ~_ADMI
Fram Nicalet Psychintric Center
From General Hospital

Protecuve Placement
Other
Total

0
i
1
1]
Iﬂo-m Residential Care Facilities 0 !
1
1]
3

Re-admit from hospital stay (Unit chan was not closed)

DISGHARGES

To Nicolet Psychiatric Center

o 0 1
To General Hospatal 1] 0 0
To Nursing Home 1] 0 1
To Home [\ | 5
To Allernate Care Programs 0 [ 0
To Residential Care Facilitizs i 9 5
Expired 0 B 13 14
Other [ 1 5
Total 1 24 31
Bed Occupancy Incmmg Payable 96.5 956 95 8
i {Bed Hold Days) -
D/C to Hospital (Unit chart not closed) I 1 0

[SNF - (Skilled Nursing Facility) S CEE T 1880 18351 | 1845
Paid Bed Hold Days - 5 41 109
Total Payable Days ) 1885 18392 18454
Unpaid Bed Hold Days 1] 5 13
Total T885 18397 18467

Avg Census (Payable Days)

(total days/total beds)

Avg Census (All Days) 965 96.0 964
{total days/total beds)

Avg Daily Census Bayshare Village(53 Beds) . 60.8 605 607

"* Nursing Home client with DD1A Level of Care
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CTC Double Shifts Worked — October 1-31, 2019

Employee Name Classification | Date(s) Shifts Worked

October 5, 6, 19, 20 PM / NOC
Begalke, John CNA

October 8, 12, 13, 27 AM / PM
Broadnax, Olympia CNA October5 AM / PM
Dessart, Keri CNA October 11 AM /PM
Dimitrova, Maggie CNA October 6, 11, 15, 27 AM [/ PM

A October 4, 11, 12, 13, 16, 17, 18, 22, 25,

Harrill, Diane CNA 26, 27, 29, 30 PM / NOC

October 4 PM / NOC
Kahler, Sandy LPN

October 12, 13, 20 AM /PM
Molina, Brandon CNA October 12, 13, 20 AM /PM
Parent, Alana CNA October 12, 14 AM /PM
Seidl, Chelsea CNA October 2, 15, 25, 27 NOC / AM

October 5, 6, 18, 23 AM / PM
Spencer, Brenda LPN

October 12 NOC/ AM
Weso, Binnay RN October 13 AM / PM

5]@[\/




Child Protection Statistics: October, 2019

Year to Date:
CPS Referrals

Year to Date:
Service Requests
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! Maltreatment mSame Day B 24-48 Hours m 5 Business Days
| Physical Abuse = Neglect

u Sexual Abuse @ Emotional Damage
& Unborn Child Abuse

5% - 1%

Child protection referrals for this year have been relatively consistent with last year. There continues to be high
complexity in these cases, with many precipitating issues surrounding parental substance abuse. This is refiected
in the percentage of CPS Allegations of Maltreatment, specific to neglect. In addition to this, a quarter of the child
protection responses were emergency cases that required an immediate response due to the severity of the

allegations and concern of danger to a vulnerable child.
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Brown County Health and Human Services
New Non-Contracted and Contracted Providers

November 5, 2019

v _REQUEST FOR NON-CONTRACTED PROVIDER _
e —— NOT-To.
PROVIDER SERVICE DESCRIPTION EXCEED DATE
AMOUNT
Sign Language Group Interpreter for competency assessment $10,000 | 10/7/19
Individual Respite far CPS child $10,000 | 10/7/19
Individual Respite for CPS child $10,000 | 10/10/19
Fusion Foundation Special needs dance class for CLTS child $10,000 | 10/15/19
Individual Respite for CPS child $10,000 | 10/17/19
Bigelow Rentals Rent for CPS family $10,000 | 10/17/19
REQUEST FOR NEW PROVIDER CONTRACT
= T
PROVIDER SERVICE DESCRIPTION TARGET CLIENTS EXCEED | pare
= s CONTRACT 7
AMOUNT
Almost Family Supportive Home Care, PD with MH issues, children 520,000 9/1/19
Children’s Respite with disabilities




